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Summary of Achievements
This year marked the 20th anniversary of the occupation of Govanhill Baths by the 
local community; an occupation that lasted 140 days, making it the longest continuous 
occupation of a public building in British history. Govanhill Baths Community Trust 
(GBCT), born from this inspiring campaign, has held as its guiding principle the 
regeneration of Govanhill and will always be “run for the community, by the community.” 
This ethos has driven a fundraising effort which has raised over £9.2m to develop the 
Govanhill Baths into a new Wellbeing and Cultural Centre capable of serving the needs 
of the people of Govanhill and making this vibrant and diverse community a healthier, 
happier and more fulfilling place for everyone to live.

Despite the challenges of this year, GBCT has expanded and solidified its role as an 
anchor organisation in order to offer tailored and appropriate support to those most 
directly affected by rising levels of poverty and unemployment. With the impact of 
the pandemic bearing down heaviest upon the most vulnerable in our community, we 
strengthened our ties with community groups and grassroots campaigns to develop and 
implement strategies for tackling the emerging challenges afflicting local people. In order 
to fulfil our commitment to supporting the people of Govanhill and recognising the value 
and contribution of the many different communities that live here, we adapted to the 
circumstances that we were faced with and engaged with more participants than ever 
before, creating opportunities for inclusion and unity in uncertain times.

Our Impact
Provided employment for 31 PAYE staff and 44 sessional staff.
Engaged 9,640 people in arts and cultural events and activities.
The Deep End had 9,467 unique visitors.
Delivered 416 Wellbeing, Youth and Heritage events engaged 4,644 people.
76 volunteers provided 2,473 volunteer hours to support the Trust’s work.
67 arts practitioners were engaged in paid employment.
1,100 people benefited each week from shopping at the People’s Pantry.
Raised £165k for local organising and secured employment for seven staff for BAME 
groups.
Delivered 46 events during COP26.
3,500 people attended Rags to Riches events.
332 vendors took part in Rags to Riches markets.
4,733 kilos of waste diverted from landfill saving 33 tons of C02.
Partnered with 116 organisations and groups in the delivery of our work.

Govanhill Baths Refurbishment – Update
Govanhill Baths is a pivotal part of the development of community capacity and pride. 
More than just a building, it represents the resilience of local people and evidences 
what we can do when we work together to protect our essential community assets and 
services. That is why we are delighted that, as of March 2021, the ownership of Govanhill 
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Baths passed into community hands once and for all. With the refurbishment of the 
much-loved building now underway, Govanhill Baths Building Preservation Trust will be 
managing the delivery of the capital project until the building is ready to be opened for 
community use.

The Baths refurbishment was due to be completed in the summer of 2022, however 
delays caused by Brexit and the shortage of staff and Covid restrictions has meant the 
building work is unlikely to be completed until late summer of 2023.

When the work is complete, the Baths will stand as a testament to the community spirit 
of Govanhill; and to everyone who mobilised to defend what they knew to be a vital and 
historic building and won the fight to save it.

Jean Adair, Govanhill Local resident, who was at the centre of the occupation in 2001 said:

“Govanhill came together to save its pool, and Govanhill won – we got our Baths back!”

Development Phase1b
The Phase 1b refurbishment of the Baths building will see the creation of a Community 
Wellbeing Centre with brand new facilities such as:

Two swimming pools
State-of-the-art gym and multi-purpose dance studios
Turkish suite, sauna, steam room, massage tables
Community Kitchen and a new home for our People’s Pantry
Arts and Learning spaces
Full disabled access to all facilities
Meeting rooms for hire and community use
Steamie space for community use

Importantly, the building will also provide opportunities for employment and vocational 
development for local people and be used for a number of educational and heritage 
programmes which will continue to engage future generations in the history of the 
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building and the place it has garnered in our collective memory. This new centre is due to 
open in the Summer of 2023.

GBCT: COVID-19 Response
The COVID-19 pandemic was still impacting Scotland as a whole, and Govanhill in 
particular. GBCT continued to connect with individuals across the community, promoting 
NHS and Government advice on social distancing and adapting our programmes 
accordingly so that we were still able to offer activities that provided connection and 
support.

GBCT continued to prioritise the following areas of delivery:

Physical and mental health and wellbeing activities
Responsive capacity building
Provision of food, data vouchers, devices, wellbeing packs to those most in need
Wider community action and connection through activities, events and public art

Over the last two years of the pandemic, we have collaborated closely with the various 
GBCT programmes across the organisation to provide support and comfort to the most 
vulnerable in our community. It was critical that we continued to provide resources, 
activities, and creative outlets for people to mitigate the most severe consequences of 
isolation and subsistence. As local people were faced with increasingly limited access 
to integral mental health support services and provisions due to the pandemic, GBCT 
continued to promote wellbeing through art, health and cultural activities. Looking 
ahead, we are actively strategizing to find ways that we can come together once this crisis 
is over to celebrate the diverse and caring community that is Govanhill.

Community Action
GBCT is dedicated to creating partnerships and coalitions with local groups and 
organisations, aspiring towards a more integrated and mutually supportive network of 
community-based initiatives operating within Govanhill. To this end, we work closely with 
partner organisations to deliver the best outcomes for common projects and to support 
each other with resources, ideas and capacity building.

By working together with grassroots and third sector organisations we are able to develop 
a deeper understanding of the specific needs and aspirations of the diverse communities 
who have made Govanhill their home. This allows us to broaden the scope of our GBCT 
programmes to facilitate the inclusion of the diverse people of Govanhill and beyond and 
to deliver culturally-appropriate activities.

The Community Action and Regeneration programme speaks to these aims through 
capacity building, community activism and social integration rooted in a strong anti-
racist and intersectional approach. This enables GBCT to work alongside grassroots 
organisations to address culturally- and context-specific issues within their own 
communities, providing resources and mentorship so they can evaluate their own needs, 
challenge injustice and work towards their desired outcomes. 

•
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Community Action Programmes Key Achievements

Supported local groups towards 11 successful grant applications, securing £147,230 
towards community-led projects.
Employed seven staff – six of them New Scots.
Engaged 2,170 people in 225 events, training sessions, workshops and public 
activities.
Delivered 143 human rights and advocacy-related activities including training, public 
events, talks and workshops as part of the ‘Our Rights, Our Communities’ project. 
We engaged 656 people so far, with 2,837 instances of participation.
Supported the delivery of digital engagement and tailored activities for 75 women 
in the Somali community.
Secured a large membership for Fareshare food distribution to 150 vulnerable Somali 
families.
28 women are engaged in developing peer advocacy skills as part of the ‘Our Rights’ 
project.
Recruited six long-term interns to work alongside project officers in the ‘Our Rights, 
Our Communities’ project.

•
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Aims
The Community Action project:

Strengthens GBCT’s relationships with the various partner organisations engaged in 
the programme. As well as fundraising, project management and forward planning, 
the peer-support structure of the programme is creating long-lasting relationships 
between the organisations, ensuring continuity of collaboration and sustaining 
synergistic work.
Acknowledges and develops an understanding of human rights and intersectionality 
and creates accessible, collective resources to tackle this from a grassroots 
perspective.
Develops programmes of events aimed at engaging the wider community, raising 
awareness, and challenging all forms of racism, bigotry, hate and discrimination 
whilst celebrating diversity.

Whom We Work With
We work alongside local community groups and other grassroots initiatives, particularly 
those led by people with protected characteristics. We listen to what people need and 
want, and work together on initiatives that meet these aspirations, as well as engaging 
with the wider community. Over the last year the Community Action programme 
achieved the following:

Supported individual community groups to build confidence, skills and 
independence, as well as securing grant funding.
Facilitated contact between groups to share ideas, experience and practice.
Supported community advocates on local partnerships, networks, forums etc.
Secured New Scots funding to deliver the ‘Our Rights, Our Communities’ project.
Delivered large programmes of public events.

Continuing the work initiated through the Wellbeing COVID-19 response, we progressed 
with the mentorship and capacity building programme:

Somali Association in Glasgow
Funded a Community Worker post for 10 months.
Supported in nine funding applications, six of them being successful, securing a total 
of £21,265 for activities targeting women and young people.
A Lottery-funded project supported employment of two Somali women who 
delivered digital engagement and tailored activities for 75 women in the Somali 
community. Funding also supported the wider dissemination of Covid-related 
information to more than 250 households, including printed material and training to 
deliver radio programmes in collaboration with Jambo! Radio.
Secured a large membership for Fareshare food distribution to 150 vulnerable Somali 
households.
Digital engagement sessions.
Training and delivery of radio programmes in Somali language. 
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Romano Lav
Supported the delivery of the ‘Digital Streets’ project, engaging young people in 
community-led research on the impacts of Brexit and the pandemic on the Roma 
community.
Supported the celebration of the International Roma Day with funding for posters, 
film screening and a community-based exhibition.

We initiated a capacity building/mentorship relationship with new organisations:

Unity Sisters
Funded an Administrative Assistant post for six months.
Supported three successful funding applications, securing £8,000.
Sourced 45 refurbished desktop computers and 20 devices with MiFi to New Scots 
women.
Delivered 20+ workshops and activities around confidence building, radio 
programming and filmmaking.
Supported the creation of four short films, three of them released on the 2021 
Refugee Week and International Govanhill Festival and one on International Human 
Rights Day 2021.

G42 Pop-Up Markets
Supported the delivery of the first Community Market, in partnership with G42 Pop-
Ups and GAMIS. The market aimed at strengthening connections between diverse 
communities of Govanhill, supporting the local economy and activating underused 
parts of the neighbourhood.
We mentored and trained a market coordinator, who can now easily deliver further 
markets and cascade know-how to others in the community.

We have also supported a number of small community initiatives with mentorship on 
funding and governance: Cross Point – securing £2,950 from Corra Foundation; Cathkin 
Blazes – supporting with pitch rentals for six months; Govanhill Green; Pink Peacock; and, 
Save the Langside Shul campaign.

We delivered mentorship for Glasgow-wide based initiatives for the establishment 
of community fridges (Community Learning Exchange Fund): Milton Food Hub; Govan 
Community Project; The Pyramid at Anderston; and, Inspiring Families Development 
Network.

We coordinated the delivery of the short film ‘Ours’, an Urban Journeys in Community 
Ownership project funded by Community Land Scotland and with the collaboration of 
The Stove Network.

We created and co-delivered the Southside Staff Wellbeing project, in partnership with 
NHS Health Improvement Glasgow South, Urban Roots and The Hidden Gardens. In-
person and online sessions were offered to Southside community workers on Shiatsu, Tai 
Chi, Woodland Wellbeing and Mindfulness, supporting 30+ community workers.

We delivered devices and digital engagement sessions to 20 Wellbeing, Arts and Health 
programme participants, as part of the Thriving Places Digital Connection project.

We secured £115,000 to deliver a pilot partnership project around community-based 
peer advocacy, with Unity Sisters and Milk Café (New Scots Integration Delivery fund 
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– Scottish Government, European Union, COSLA, University of Glasgow).

We delivered two weeks of live and online activism events, discussions, workshops and 
exhibitions around COP26.

We are collaborating with Rags to Riches / UpHub for the delivery of 36 sessions 
of upcycling and recycling activities, including jesmonite casting, sewing and textile 
upcycling, woodworking and laser cutting. These workshops will engage 312 New Scots, 
aiming at creating skills towards a circular economy.

We joined up strategic partnerships working with 21 community and statutory partners to 
deliver outcomes.

Research and community practice – peer research: we connected with nine academic 
University departments, creating collaborative research and internship projects with 
GBCT programmes and projects.

Public Events

Govanhill Vs Climate Chaos – COP26 – 01 to 12 November 2021
A two-week long programme of live and online activism events, discussions, workshops 
and exhibitions at The Deep End in collaboration with Rags to Riches, UpHub and COP26 
Coalition. Govanhill Versus Climate Chaos was a community-led response to the COP26 
climate summit, connecting climate chaos with justice and equality and shifting the 
narrative to what really matters to our communities.

We delivered 42 sessions around climate issues, justice and equality and engaged 621 
people.

Govanhill Community Market – 25 September 2021
The first community market on Batson Street, with an exciting programme of free 
workshops, food, talks and performances, celebrating the diverse communities of 
Govanhill. In partnership with G42 Pop-Ups and GAMIS. The event employed eight 
freelance facilitators supported by 19 volunteers, and engaged 461 visitors.

Human Rights Day – 10 December 2021
We celebrated Human Rights Day with the premiere of the short film No Radio Silence, 10 
mins, 2021. The Unity Sisters, with support from Govanhill Baths Community Trust created 
and directed this short film under the mentorship of filmmaker Bircan Birol. This is part of 
the Sisters’ process of reclaiming the narrative over what being a New Scot really means, 
with the intention of creating understanding, connection and integration.

International Women’s Day – 07 to 12 March 2021
Govanhill Baths, Crossroads and ‘Our Rights, Our Communities’ worked together to put 
on an exciting program of events over one week, celebrating women’s social, economic, 
cultural and political achievements. The week ended with a colourful and vibrant 
community march as a call to action for social justice and gender parity rights. We hope 
with every year the march will grow and become a staple part of the campaign for 
equality for women.

We engaged 352 participants in 18 activities across Glasgow Southside. 
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Other Activities
We supported the delivery of the event Growing food is a radical act in collaboration 
with Glasgow Seed Library

We commissioned artist Jem Milton to produce the video Drawing Gender Diversity 
to celebrate the Transgender Day of Visibility 2021.
We created Govanhill Against Racism poster for the anniversary of George Floyd’s 
murder.
We supported Rumpus Room in delivering an activity engaging young people on 
Anti-Racism Day.

Our Rights, Our Communities
‘Our Rights’ aims at furthering equality and human rights of New Scots Women.

Following the principles of redistribution of power, the project will increase knowledge 
and skills for organisational development and capacity while promoting alliance building 
between organisations working with New Scots Women.

Asylum seekers, refugee and migrant women suffering discrimination will create an 
understanding of inequalities and human rights issues pertinent and specific to their own 
context and develop tools and skills to influence and fulfil their rights.

‘Our Rights, Our Communities’ is a partnership project with Govanhill Baths Community 
Action Programme, Unity Sisters and Milk Café.

Funded by New Scots Refugee Integration Delivery Project (Scottish Government, COSLA 
and the UNESCO Chair at the University of Glasgow), the Project is piloting the delivery 
of a unique model of community-based, New Scots Women-led advocacy.

By exploring, acknowledging and developing an understanding of intersectional 
oppression, we are creating collective and accessible resources to tackle these issues 
from a grassroots perspective. This is an innovative approach that empowers New Scots 
women-led grassroots groups to address the gap in service provision currently available 
to them; while providing the tools and practices required to deliver change and support 
their organisations in the long term.

The Project is Delivering:
A local New Scots Women-led peer support network.
Targeted training and mentorship to participants.
Ethical, culturally-appropriate and sustained advocacy training to New Scots 
Women in their communities.
A programme of events engaging the wider community towards challenging bigotry, 
hate and discrimination against Refugees and Asylum seekers, whilst celebrating 
diversity and fostering community-embedded solidarity.

Our Rights puts the needs of New Scots Women at the heart and head of the struggle for 
equality. They are at the forefront in delivering anti-racist and equality work, rather than 
having equality work done for them.

Achievements to Date:
Employment of five New Scots women.
Delivery of 143 sessions of a range of activities including training, public events, talks 
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and workshops, where various themes of advocacy are being discussed. We engaged 
656 people so far, with 2,837 instances of participation.
28 women are engaged in developing peer advocacy skills.
We have started to create a model of participatory monitoring and evaluation in 
collaboration with the Glasgow Centre for Population Health. This is solidifying the 
participatory approach of this project, and creating skills amongst the participants 
that will ensure the Partner organisations will be able to reproduce this model in the 
future.
We have created an online school resource pack for the ‘No Radio Silence’ film, 
bringing opportunities for pupils to understand the issues around New Scots, and 
facilitating discussion of concepts of integration in multicultural communities.
We have recruited six interns who will be supporting us to deliver different 
outcomes, including the creation of best practice toolkits, investigating barriers to 
advocacy for New Scots women and developing the project’s financial sustainability. 
One of the interns will utilise the project to develop her Masters research at the 
University of Glasgow.

Future Plans
As community groups become more empowered, GBCT’s Community Action is expanding 
its scope. We will enhance our programme by incorporating innovative approaches, 
supported by sound peer-research and community practice. This will broaden the impact 
in the target communities as well as strengthen grassroot initiatives and organisations’ 
impact in decision-making networks.

List of Project Partners
Community Land Scotland; COP26 Coalition; Cross Point (Wellbeing); Crossroads; G42 Pop 
Ups; GAMIS; Glasgow Centre for Population Health; Milk Café; NHS Health Improvement 
Team; Romano Lav; Somali Association in Glasgow; The Hidden Gardens; The Stove 
Network; Unity Sisters; UpHub/Rags to Riches; and, Urban Roots.

Wellbeing Programme

Summary of Achievements

383 people took part in our activities or groups.
100% of surveyed respondents feel they learned something from taking part in our 
classes.
New partnerships with Print Clan, AWAZ, SCFA, Bike for Good, and Scottish 
Recovery Network.
Worked with 22 sessional staff to deliver our programme.
Provided 10+ hours of digital inclusion training, and delivered 17 devices.
Two of our volunteers became paid sessional workers, delivering Wellbeing 
activities.

•
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60 growing packs delivered to Growing Govanhill members.
48 wellbeing posters on display around Govanhill, and around 660 packs of 
postcards delivered to the local community.
We worked with Govanhill Community Links Practitioners to create 30 Distraction 
Boxes to patients who use self-harm as a coping strategy.
We employed an interpreter for our Women on the Mend, Beginner’s Pottery and 
Digital Inclusion training sessions, which was a first for the Wellbeing Programme.

It has been wonderful to be around people who are so accepting and who I 
don’t have to explain myself to.

Instead of lying around in bed I can now go fishing!

This place is great. I find it an absolute godsend.

Description of Overall Programme
In 2021 to 2022, Wellbeing Programme comprised three strands of delivery: 

Art and Wellbeing participatory classes and activities, which are run by the 
community, for the community.
Art commissions that enhance and promote the communities Health and Wellbeing 
through access to high quality art, accessible health messages and positive 
inspiration.
Social prescribing, which is delivered in partnership with Community Links 
Practitioners at Govanhill Health Centre.

COVID-19 Pandemic Developments
The beginning of 2021/22 saw a lot of our programme continuing to meet either 
virtually or outside. Both uptake and turnout were lower than previous years, and now 
in 2022 they remain so. Back in 2021, this was due to a limit on numbers due to COVID 
restrictions. Now, however, the lower turnout looks to be related to social anxiety after 
the isolation of the pandemic. In March 2022, Sean Duggan, Chief Executive of the NHS 
Confederation’s Mental Health Network, warned that mental ill health ‘could fast become 
the next pandemic’. Attendance at classes has been inconsistent, and a focus for the 
programme going forward will be on encouraging participation and helping to ease the 
social anxiety felt by participants.

Overall Aims and Objectives
Wellbeing Programme offers classes and activities aimed at individuals and communities 
with protected characteristics and those that are not currently working. Our delivery has 
always been focused geographically on postcodes within the top 10% of SIMD.

We aimed to enhance the wellbeing of participants in the following ways:

Improving physical and mental health
Providing creative outlets for skills development and enhancement

•
•
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Improving community cohesion
Generating positive social networks
Facilitating employment opportunities

The table below provides the Aims and their related indicators for participants taking part 
in any Wellbeing, Arts and Health activities.

By taking part in Wellbeing, Arts and Health groups and activities participants will 
increase their level of:

Aims Confidence Social 
Connections

Skills and 
Creativity

Sense of 
Purpose

Level of 
Enjoyment

Indicators

Regular 
attendance

Signing up 
for new 
activities

Increased 
participation 
in session

Increased 
interaction 
with 
participants

Interest in 
continuing 
the 
conversation 
outside of 
activity, 
eg. joining 
WhatsApp 
group

Increased 
interest 
to try new 
things

Completing 
projects

Regular 
attendance

Increased 
participation

Completing 
projects

Sharing 
projects and 
skills with 
others

Increased 
participation 
in activity

Expressing 
pleasure 
from taking 
part

Expressing 
gratitude

Key areas of delivery, following on from these aims:

Physical and mental health and wellbeing activities
Responsive capacity building – Cross Point
Wider community action and connection through activities and events, including 
public art

Methods
Direct Engagement: a regular programme of groups and classes, including yoga, gardening, 
Tai Chi, fishing, crafts, and more.

Online Engagement: When direct engagement was not possible, we delivered a 
programme of online groups and classes, for example, we delivered 10 online sessions for 
the Growing Govanhill group.

Indirect Engagement: We delivered a series of posters and wellbeing postcards 
throughout our communities, and piloted a Self-Harm Distraction Box project with the 
Health Improvement Team at Govanhill Health Centre.

Adapting Engagement: For all activities, we had to constantly reassess and rethink 
engagement strategies based on changing restrictions. This included switching from in-
person to online and back again.

•
•
•

•
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Wellbeing Programme Delivered Activities and Results

LGBTQI+ Gardening

It has been wonderful to be around people who are so accepting and who 
I don’t have to explain myself to, whilst doing something that benefits my 
wellbeing in other ways too.

I’m autistic and having a space to get to know other LGBTQ+ people in the 
area which isn’t too loud and doesn’t revolve around alcohol has been so 
great.

A series of workshops on growing food and gardening, which developed from online 
engagement to direct engagement as the year progressed. Themes have included growing 
from seed to harvest, guerrilla gardening, nature writing, queer ecology, propagating 
herbs and houseplants, using herbs for wellbeing and making natural dyes, herbs that can 
support with gender transitioning, foraging, wreath making and more. 

The group is facilitated by Martha Adonai Williams, who is a black queer facilitator, 
community organiser and food grower based in the Southside in partnership with Urban 
Roots. 

Key Achievements
48 registered participants.
Average of eight regular participants.
90% of surveyed respondents feel that the group improved their communication 
skills.
80% of surveyed respondents feel that the group increased their confidence.
23 sessions in 2021/22.
Activities spread across several sites: Toryglen Allotments, on-street planters 
outside Category Is Books, New Victoria Gardens, Glasgow Zine Library, Govanhill 
Community Garden, and Queens Park.
The creation of a Trans Herb Garden outside Category Is Books, growing plants 
which help ease transitions.
The creation of a zine which accompanies the Trans Herb Garden.

•
•
•

•
•
•

•

•

Specially-commissioned illustrations communicating our wellbeing activities: Yoga; Tai Chi; Heritage 
walks; Cast Offs Knitting Group; LGBTQI+ Gardening; and, Pottery for Beginners.
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Women on the Mend

I feel more free.

I really liked this opportunity. I learned new skills and was not alone.

Women on the Mend began four years ago as a GBCT / Rags to Riches project. This year 
the group has been embedded into the Wellbeing, Arts and Health programme. 

The group is for anyone who identifies as a Woman (inclusive of Trans and non-binary 
people who are comfortable in women-centred spaces) who is not currently working, 
not in education, and is receiving benefits. The group focuses on arts, craft, self-care and 
social connection through individual and collective making projects. 

Activities
The group worked on individual projects, having first been given tuition on using the 
sewing machine. This allowed for experimentation and individual expression.
Participants made items such as lavender pillows, alongside more complex projects 
like t-shirts. Some women made cushion covers and tote bags, others tackled simple 
garments or brought clothes from home to restyle or repair.

Key Achievements
100% of surveyed respondents said the group had increased their creative skills.
67% of surveyed respondents said that the group had increased their confidence.

Cross Point

Everybody made me feel great. I feel a lot better. Loved meeting with friends.

Was feeling a bit of stress before the group. I am feeling much better. We had 
a good laugh and wreath-making was really good. I feel good now, thanks.

Cross Point is a peer-led, self-help group for anyone experiencing loneliness, isolation or 
mental health difficulties. This is a safe space to find support in a relaxed atmosphere and 
enjoy different gardening, arts and crafts activities.

•

•

•
•

Specially-commissioned illustrations communicating our wellbeing activities: Yoga; Tai Chi; Heritage 
walks; Cast Offs Knitting Group; LGBTQI+ Gardening; and, Pottery for Beginners.
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Key achievements
Secured £2,965 funding from the Corra Foundation.
The group is now looking into becoming incorporated, which would allow them to 
apply for a wider range of funding.

Growing Govanhill

I’ve really enjoyed taking part in the workshops and seeing my plants starting 
to come to life.

We have learned an awful lot about how to grow plants indoors and out, 
been inspired to try new things, eaten our own vegetables, and become a 
really supportive group of friends.

Working in partnership with Urban Roots we have been able to offer free gardening 
packs, deliver workshops on Zoom and start an in-person group at Toryglen Allotments. 

Key Achievements
A core group of around five regular participants.
Continued partnerships with Urban Roots.
The group became more self-sufficient, meeting between sessions for social 
activities.
The group took on another site in Shields Health Centre’s garden which they will 
manage themselves.

Social Prescribing
Wellbeing Programme worked with Community Links Practitioners at Govanhill Doctors 
Surgery to continue our social prescribing partnership.

In 2021/22, this involved:

Dedicated Walking Group and Ceramics Group for patients.
Custom-designed Self-Harm Distraction Boxes for adults who use self-harm as a 
coping mechanism (see below for more information).
Patients can also sign up to any of our free Wellbeing, Arts and Health activities.

•
•

•
•
•

•

•
•

•

Specially-commissioned illustrations communicating our wellbeing activities: Gardening Group; 
Women on the Mend; Community Choir; Craftivism; Social Prescribing; and, Art and Health.
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We have artwork displayed in Govanhill Doctors Surgery.
In 2021/22, the numbers at our dedicated groups were quite low. We therefore 
decided to integrate patients into existing Wellbeing Programme groups, which 
worked much better

I’ve been trying things in my box and adding my own pictures, family photos 
and such. It’s a comfort when it all becomes too much.
Participant

It’s been great to be able to offer the distraction boxes. Often, the only thing 
patients walk away from the GP with is a script, so it’s nice to be able to offer 
something more holistic.
Practice Staff

Self-harm tends to be stigmatised, which can stop people reaching out for 
support. Participants have often expected to be told to stop self-harming 
when they disclose to staff. This project has opened up the conversation 
of self-harm as a coping strategy and prompted discussions around the 
continuum of self-care and self-harm, for both patients and staff.
Community Links Practitioner

We partnered with Community Links Practitioners at Govanhill Health Centre to pilot a 
series of distraction boxes for people who use self-harm as a coping mechanism. Each 
box contained 20+ items and activities based on SAMH’s five Ways to Wellbeing; Active, 
Connect, Take Notice, Learn, and Give.

Aims
To equip people with self-care techniques as an alternative or addition to self-harm.
To reduce harm caused by self-injury.
To reduce stigma and self-stigma associated with self-harm.

Key Achievements
12 boxes delivered to patients.
17 more boxes ready for delivery.
Community Links Practitioners met with Inverclyde Health Improvement team to 
share learning and potentially develop a further round of boxes.

•
•

•
•
•

•
•
•

Specially-commissioned illustrations communicating our wellbeing activities: Gardening Group; 
Women on the Mend; Community Choir; Craftivism; Social Prescribing; and, Art and Health.
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Positive feedback from Self-Harm Network, as the project aligns well with their 
What’s The Harm? ethos.

Future Steps
Additional boxes to be distributed through Govanhill Health Centre practices.
Future funding opportunities and expansion – additional boxes would incur less 
cost as design is already in place. Approx cost for another run of 30 boxes would be 
£15 per box.
Further evaluation to include a detailed case study from one box recipient.

Fishing

It was brilliant, we all caught fish!! Great day.

Bob and John are the most wonderful people and exactly the people you 
want to teach you how to fish…instead of lying around in bed I can now go 
fishing!

The Wellbeing Programme delivered a programme of five beginner fishing sessions, in 
collaboration with the Scottish Federation for Coarse Angling.

Activities
A series of five fishing workshops at Lambhill Stables.
Participants received a certificate at the end of the series. 

Key Achievements
100% positive feedback.

Tai Chi

I like the discipline of the classes, because on my own at home, I lack the 
resilience to complete all the movements profitably.

I did better than I thought I would so I’m delighted. Danny’s brilliant. I have 
problems with my balance and I can’t relax my muscles but the focus still 
helps me.

It’s a good laugh. Don’t be intimidated, Danny’s got the patience of a saint!

I enjoy it. I have a yearning to do it. I’m getting a bit stiff and wobbly but it’s 
helping with that and I’d hate to have nowhere to do it.

Suitable for beginners, this ancient martial art combines deep breathing and relaxation 
with flowing movements. Practised around the world for its health benefits.

Key Achievements
75% of surveyed respondents said that Tai Chi had helped them to feel healthier.

•

•
•

•

•
•

•
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Craftivism

[I] Like hearing the conversations and when I am alone at home I reflect on 
and remember these and it makes me happy and I look forward to the next 
week and what I will learn.

It’s relaxing to sew and have gentle conversation. I really enjoyed watching 
the other attendees’ projects come along, while learning new sewing 
techniques.

Craftivism was developed by a former Wellbeing Programme participant and volunteer, 
Sajida Rashid, who became a facilitator, and involved a mixed focus of both crafts and 
activism. Participants learned craft skills such as sewing, whilst also contributing to 
discussions around the climate crisis, social justice, and inequality. The group made 
objects which reflected the positive changes which group members would like to make in 
the world. 

Key Achievements
100% of surveyed respondents said that Craftivism had improved their 
communication skills.
75% of surveyed respondents said that Craftivism had helped their people skills.

Foraging

Today’s session was incredible and I look forward to learning more about the 
flora on my doorstep.

I enjoyed the workshop so much, I want to learn even more! It was really 
lovely and I learnt a lot.

In 2021/22, the Wellbeing Programme delivered four foraging workshops, which all took 
place in and around Queen’s Park.

Key Achievements
100% positive feedback.

Cycling

The group built their cycling confidence, increased their weekly physical 
activity level, made new friends via the group and learnt some different cycle 
friendly routes in the local area to help them connect up local services by 
bike. By doing the above, the group improved their levels of mental wellbeing 
as well.

Group facilitator

Wellbeing programme partnered with Bike for Good to deliver a series of 10 cycling 
workshops between September and November 2021. The workshops were geared towards 
new or nervous cyclists. Each participant was given the use of a bike and helmet.

•

•

•
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 Walking

The walking group was fabulous and after 10 years of living here I finally got 
to enjoy seeing places in the southside I didn’t know existed!!

The Walking Group was founded in 2021 after the idea was raised by participants. All 
walks start from the People’s Pantry, making them accessible to people who live locally. 
However, as the group progressed there was a demand for walks further afield, so session 
times were extended and trips were organised to sites such as Rouken Glen, The Botanic 
Gardens and Castlemilk Stables.

Beginner’s Pottery

It makes me feel good about myself that I can create something. I’ve gotten 
to meet nice people. I’ve gotten to do what I’ve never done before, it’s an 
achievement really.

I really enjoyed making things with my hands, almost a complete beginner, 
felt supported and encouraged.

In 2021/22, Wellbeing Programme facilitated three blocks of ceramics courses, including 
a social prescribing block (see above). The courses were aimed at complete beginners, 
with participants invited to move on to Pottery Club once the course was complete. 
Wellbeing, Arts, and Health facilitated some subsidised Pottery Club places to make this 
possible for people who otherwise wouldn’t have been able to afford to take part.

Key Achievements
100% of surveyed respondents felt that Ceramics had increased their creative skills.
63% of surveyed respondents felt that Ceramics had increased their confidence.
We provided three subsidised places to Pottery Club.
Six wellbeing participants moved on to Pottery Club after the course finished.

Singing

I liked the freedom and confidence to make noise in the form of singing 
without being self-conscious.

That’s the most relaxed I’ve felt in a long time!

I can hear my voice emerging!

The Singing Group grew from an online series of workshops led by Lorna McKinnon. 
The idea was to create a safe and supportive creative environment for everyone to sing 
together, no matter what their level of experience was.

Key Achievements
75 % of surveyed respondents said that Singing had improved their communication 
skills.

•
•
•
•

•
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75% of surveyed respondents said that Singing had increased their confidence.

Yoga

This is good exercise for body and soul.

In 2021 our yoga class took place online in order to comply with COVID restrictions. This 
moved to in-person classes once restrictions were eased. The classes took place every 
week at Daisy Street Neighbourhood Centre, and involved gentle exercises which were 
suitable for complete beginners.

Key Achievements
80% of surveyed respondents said that Yoga had helped them to feel healthier.

Cast Offs

This place is great. I find it an absolute godsend.

It’s an impetus to do something – I’ve got lots of wool and needles at home, 
but now I’ve got a purpose. It’s opened up other things, finding out about 
other activities and volunteering opportunities. We’ve joined a book club 
through this.

I love it here. I wouldn’t miss it for the world.

Cast Offs is one of Wellbeing, Arts and Health’s longest-running groups. The group meets 
weekly at Daisy Street Neighbourhood Centre for knitting, crochet, refreshments, and a 
chance to socialise and swap advice.

Key Achievements
Members support each other outside sessions with trips and a book group.
60% of surveyed respondents said that Cast Offs had increased their 
communication skills.
60% of surveyed respondents said that Cast Offs had increased their creative skills.

Digital Inclusion
In 2021/22, Wellbeing, Arts and Health collaborated with GBCT’s Community Action 
project to organise the delivery of both digital devices and training. This was in response 
to the high levels of digital exclusion in the Govanhill area, particularly amongst New 
Scots and the elderly.

Key achievements:
Delivered 10+ hours of training.
Delivered 17 devices.

•

•

•
•

•

•
•
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Indirect Engagement

Wellbeing Postcards
This project consisted of six beautifully illustrated postcards with Wellbeing, Arts and 
Health activities. These were widely circulated throughout Govanhill’s statutory and 
third sector charities, as well as local schools and Wellbeing Programme participants. The 
postcards were designed by Jem Milton.

Wellbeing Posters
After the success of the Postcard Project we commissioned Jem Milton to re-design the 
Postcards into A2 Posters. These were printed and framed for outdoor and indoor display 
in Govanhill. Sites included Govanhill Doctors Surgery, The People’s Pantry, Dixon Halls 
Day Centre, Queen’s Park and many schools around the neighbourhood.

Partnership Working
In 2021/22, Wellbeing, Arts and Health worked with the following 22 partners: Awaz; Milk 
Café; Bike for Good; NHS Health Improvement Team; Category Is Books; Pollokshields 
Bowling Green; Glasgow Mental Health Network; Print Clan; Glasgow Mutual Aid; Repair 
Café; Glasgow Zine Library (via LGBTQI+ Gardening); SFCA (Scottish Federation for Coarse 
Angling); Govanhill Community Development Trust; Scottish Recovery Network; Govanhill 
Doctors Surgery; SEIN (South East Integration Network); Govanhill Housing Association; 
Soul Riders; Larkfield Centre; Thriving Places; Lifelink; Unity Sisters; and, Urban Roots.

Two of our Wellbeing Posters.
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What’s Next
The Wellbeing Programme will migrate into the refurbished baths building when it 
reopens in 2023. Many of our activities will move there, though some will remain at the 
Deep End.

With this in mind, the programme will be rebranded as The Wellbeing Programme, 
removing Arts and Health. This is to reflect the fact that GBArt is an independent 
programme, and that social prescribing will now be a part of our existing programme 
as opposed to an independent feature.
Part of the rebranding will include a new logo, as well as the creation of a new 
Wellbeing Manifesto, which will shape the direction of the Wellbeing Programme 
over the next few years. We will conduct extensive community consultations as part 
of this process, including at Govanhill International Festival 2022.
Our other plans for GIFC include Wellbeing taster sessions to engage new 
participants, a quiet space during the parade, and a visible parade presence to draw 
attention to our activities.
We will continue to collaborate with the Community Links Practitioners at 
Govanhill Health Centre, signposting participants where appropriate.
We will seek additional funding for our programme to recoup some of the money 
lost to budget cuts.
We will play a decisive role in the new GBCT Access Committee, and will consider 
how to make Access a more integral part of Wellbeing. One possibility is the trial of 
sessions in other languages.
An extensive programme of training for all Wellbeing staff, including Mental Health 
First Aid, Safeguarding, Trauma/Suicide Awareness, and EDI.

Govanhill Youth Club
Established by young people in 2018, GBCT’s Govanhill Youth Club aims to empower 
young people by actively engaging with them to develop their skills, build confidence and 
forge relationships that will be formative throughout the young people’s lives. The club’s 
activities are based around the young people’s interests and as such they are at the heart 
of the planning sessions.

The club’s youth workers take the time to get to know each young person as an individual 
in their own right and encourage them to be curious and to try new things. This way 
of working has proved successful and we have witnessed the confidence of our young 
members grow.

We aim to provide a service to young people which they plan and organise with the 
help of youth workers. This will encourage the young people to be involved in decision 
making, planning, organising, and developing groupwork skills. The programme will be 
developed around the young people using their feedback and input and will be reviewed 
at the end of each block to identify what works well, and what does not. The outcome 
will be maximising the potential of the groups, space, and the session as well as ensure 
that all local young people are able to attend a service which is inclusive to all youth in 
the area.

•

•

•

•

•

•

•



Govanhill Baths Community Trust

2�

Key Achievements
Our sessions have quadrupled since last year and we aim to continue to add more.
We increased our sessional youth workers from one to three as well as increasing 
PAYE staff hours to meet the needs of the youth club.
Feedback from young people identified 100% of participants enjoying the club.
Feedback showed that 80% of young people felt their mental health had improved 
because of coming to the club.
100% of those that took part in the Cookery block said they were eating better, 
were less hungry and enjoyed working as a group.

Who Are We?
Govanhill Youth Club is made up of young people aged 11-18 year olds living in Govanhill 
who may be not be attending any other youth service in the area. The younger group 
wasn’t planned initially for the youth club, but due to researching and speaking to families 
in the area, the need was identified, and the team agreed to have one session per week 
for 8-11 year olds.

We currently have 60 young people attending the service and activities on a weekly basis. 
40% Primary School age and 60% Secondary School.

28 Females
32 Males
38 young people from an ethnic minority background

Growing and Growing and Growing!
This year we continued to focus on responding to the mental health needs of young 
people caused by the pandemic. Our sessions have focused on supporting young people 
to express their feelings through art, music, drama and outdoor learning. We have found 

•
•

•
•

•

•
•
•

Above and opposite, our youth club members taking part in various activities.
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that the number of young people attending our sessions post October has increased by 
200%. Our numbers dropped when we had to rely on digital engagement from April 2021 
until Oct 2021. Since October, we began running a fuller programme which is meeting the 
needs of the young people as well as supporting young people to develop and grow in a 
supportive environment with their peers.

At present, we have:

One Co-ordinator and Youth worker PAYE fulltime equivalent combined 38.5hrs pw 
supported by three weekly sessional youth workers at a combined 20hrs pw.
The aim is to double the sessional staff hours to meet the needs of the groups 
– larger or more sessions.
Each individual session provides an activity group session to 12-24 young people 
with an average of 60 young people attending weekly.
Young people take the lead in developing the 8-week programmes by making vision 
boards and discussing their ideas with our youth workers and coordinator. We then 
discuss and develop the plan together. Some sessions are led by the young people if 
they are confident enough to.
At the moment, both of our PAYE staff are happy with the current hours. If the clubs 
increase as expected, this may need to increase slightly as well as the sessional staff. 
Annie is currently lead youth worker, but the team are happy to support each other 
in their roles and remain equal as there is great teamwork and support. Everyone 
works well together.

The Programme Delivered:
Weekly art/craft activities: The young people have been enjoying planning and 
participating in weekly craft activities that relate to globally recognised days, such 
as International Women’s Day, COP26 and Black History Month where the young 
people learned about historical moments in history and channelled their vision 
onto posters, T-shirts and took part in in local marches to show their activism. Our 
most recent day was Mother’s Day. This session allowed the young people to make 

•

•

•
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presents for their families.
The weekly cooking sessions: These have been hugely successful. The sessions have 
engaged young people in planning and preparing meals for themselves and others 
in the club. The communal meal on a Tuesday evening has helped in developing 
friendships and social skills. Each evening, six young people would participate in 
the cooking session of their choice. There was a high interest and the sessions had 
to be rotated weekly to allow a rotation of young people preparing the meals, 
cooking the meals, serving and then clearing up. The young people enjoyed the 
responsibility.
The Drama workshops: were also successful in bringing the young people out 
their shell allowing them to grow in confidence. Some of these sessions were also 
outdoor activities in the local park, allowing space and exercise and a successful 
day practicing tight rope walking. These sessions were full and the demand was still 
growing. We had to deliver the sessions outdoors to accommodate larger numbers 
as our space is limited indoors to a maximum of 12 young people.
We have been evaluating after every session and comparing feedback and statistics. 
We have realised that our space works for small intimate and limited workshops 
but does no accommodate us on days where we have open sessions. This is where 
we have additional staff to allow us to have an indoor and an outdoor session 
running at the same time, allowing young people to choose more activities to suit 
their interests and needs. The feedback showed that the young people would like 
to attend more sessions weekly as this need was identified on our feedback board, 
which we display monthly to allow young people to share now ideas and show us 
how they feel about the sessions.

Our main key achievement has been the overwhelming popularity of the club. We have 
had to increase weekly sessions and hired recruited sessional staff to allow the club to 
develop and flourish. We are now able to deliver indoors and activity sessions outdoors 
at the same time. At present, we have a waiting list for primary school age children. There 
are six children waiting and we believe that this will increase with the next school year 
ahead as we have been approached by parents of children primary three and under.

We have also added in two additional session days to accommodate more children.

During his time, we have begun working in partnership with the local projects Rumpus 
room, Bike for Good and the Community Remembrance Garden. We have also been 
working with Holyrood Secondary School youth workers to build relationships with 
young people inside and outside of school. This also enables the young people to have 
somewhere to go due to limited space in our venue. In 2022-2023, we hope to focus 
on delivering more of what we do well with the young people and continue working in 
partnership with local organisations to deliver sessions, such as Fare Scotland, who are a 
voluntary organisation working in deprived communities and signpost young people from 
Holyrood Secondary School to our service.

Govanhill youth Club is the best. I like coming to do the art and go to the 
park to play.

I really enjoyed the cooking workshop. I never really have the chance to cook 
at home but I like to make nice meals in the club and bake cupcakes.

Project Partners: Rumpus Room; Bike For Good; Milk Café; Big Noise; Govanhill 
Community Garden; and, Glasgow City Council.

•

•

•
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Future Plans
From the feedback of young people we will be introducing more physical and mental 
wellbeing activities, as well as, more art and creative sessions at the club. We will also 
be expanding our services to provide for 13 additional young people aged 8-10 one day 
a week. We will also be looking for larger premises to accommodate more sessions and 
more young people.

Rag to Riches
Rags to Riches is a well-established project within GBCT and has been working to increase 
awareness of the benefits of a circular economy for over decade. Today, it has grown into 
a social enterprise which provides opportunities for people to generate income through 
upcycling and giving new value to waste that would previously have gone to landfill. By 
providing workshops which engage local people in the transformation of plastics, textiles 
and wood materials; Rags to Riches seeks to support those from multiple deprivations 
by providing them with confidence and new skills whilst also improving the local 
environment. The employment of a circular economy model is at the forefront of the 
strategy to empower local people and promote a greener and more sustainable system of 
living.

In 2021 and early 2022 the world began to open up as the pandemic began to draw to a 
close. Building on our experiences throughout such a difficult period of time, our team 
have been extremely busy over the year to reorganise and rebuild Rags to Riches as a 
project. From the completion of our successful Climate Challenge Fund project; The 
UpHub, to the refurbishment of our in-house spaces at The Deep End, the year 2021/2022 
has served as an important transitional moment for Rags to Riches as a whole.

Firstly, we want to highlight the fantastic work done by our team of in-house staff, 

Rags to Riches workshop.
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sessional staff and volunteers that have enabled Rags to Riches to thrive post-pandemic. 
From the delivery of our community outreach work and events, to the reinstatement of 
our creative upcycling workshops and new product ranges, the Rags to Riches team has 
worked hard to embrace the challenges and positives of the ‘new normal’, while ensuring 
the involvement, safety and inclusion of our local community.

Throughout the year we have had the pleasure of working as a team of five in-house 
members of staff, eight members of sessional staff and 34 volunteers. We want to say a 
big thank you to everyone involved. As we move into the next financial year, we welcome 
three new members of in-house staff; a Woodwork Assistant and our Programmes and 
Events Manager and our new Woodwork Facilitator.

Our Hub at The Deep End
Over the course of the year, we set up three new workshops for textiles, woodwork and 
plastics, where we now host the majority of our in-house workshops and community 
outreach.

Plastics
We have set up an efficient plastic recycling space with storage and processing facilities 
for the plastics we work with in all its forms; from whole donations right through to the 
ground materials. We have extended the workshop to include two more adjoining rooms 
which contain our other machinery, along with one entire room dedicated to the plastic 
waste that is donated to us.

Textiles
The original textile workshop, where the Rags to Riches project started, has been 
redesigned and rebuilt to create an efficient and welcoming space for a range of teaching 
and manufacturing activities.

Woodwork
Our woodworking studio has been developed to accommodate teaching workshops side-
by-side with the manufacture of small homeware products, larger pieces such as garden 
furniture and the fabrication of bespoke projects such as environmentally friendly school 
playgrounds and even an outdoor cinema. The entire wood workshop was clad using 
100% rescued and reclaimed materials.

Plastics and textile workspaces.
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Events
Over the course of 2021 and early 2022 it was fantastic to begin to host face-to-face 
events once again. From cultural get togethers, to tours and monthly markets, we’ve 
thoroughly enjoyed welcoming our community back to Rags to Riches at The Deep End.

Markets
Building on the success of our This is Not a Christmas Market events in late 2020, we 
launched two brand new markets; The Big Zero Waste Market and This is Not a Craft 
Market, that run on the first and third Saturdays of every month. Managed by one of 
our newest team members, the events focus on shining a spotlight on the value of 
secondhand, zero waste and craft in the local area. Hosting up to 26 tables each time, we 
have learnt a lot about events management and scheduling from these events welcoming 
a total of 332 vendors throughout the year. In total we have raised £10,312 from (table 
sales) for the project which has been used to increase our team and develop our work at 
the project. Ailsa our Market Manager said:

The Big Zero Waste Market offered a unique opportunity in the southside 
of Glasgow. In a location where markets often focus exclusively on artists 
and makers, The Big Zero Waste Market gave a platform for established small 
businesses and individuals alike to showcase their wares, and be part of the 
Glasgow market scene. Visitors loved to rummage for bargains and delighted 
in the varied assortment of products on offer. With many people in the 
local community making a move to more sustainable living, this event was a 
celebration of that.

Outreach work with local schoolchildren and parents/carers.
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Feedback from some of our vendors:

The zero-waste market was an eclectic group of like-minded makers with a 
passion for the environment and a flair for the creative. Never disappointing 
with the variety and imaginative and innovative use of recyclable materials.

Susan Breckenridge

COP26
In November 2021 during COP26, we organised a two-week programme of events where 
we hosted international, national and local organisations and participants in a series of 
workshops, exhibitions, talks/discussions and get togethers to increase awareness and 
understanding of climate change in the context of the global community.

The programme of events was called Govanhill VS Climate Chaos and we combined 
the general ethos of Govanhill Baths Community Trust (one of activism and collective 
gathering) with the core of our work at Rags to Riches and the Uphub (climate action) to 
host such events as:

Demonstration and tour: Plastics Recycling tours at our plastic recycling centre
Exhibition and talk: Indigenous Textiles: A Cultural Collaboration Exhibition and Talk
Workshop: Storytelling Sanctuary: Inspiring climate action through stories
Talk: Sustainable Stories: Capturing an Age of Change in Community Archives
Workshop: Patching Stories through Stitches with Fashion Revolution

These are just five of 42 different events hosted during the programme, with 731 people 
attending the events in total.

There was one event in particular that had a fantastic impact for our local community 
which involved Rags to Riches and the Uphub inviting indigenous delegates from Latin 
America to The Deep End to host a three day exhibition and evening event on Friday 
12th November. This included talks, performances and an indigenous design market. The 
exhibition showcased six outfits, jewellery and crafts, lent to us by different women 
from communities in Peru, Brazil, Patagonia, Ecuador amongst others. The evening event 
included the same women doing group talks about the pieces they’d exhibited, explaining 
the cultural meaning behind each piece, as well as their practical application.

•
•
•
•
•

Sensory garden created by our outreach work.
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The running theme throughout the events revolved around introducing our local 
community to different traditions from around the world, however the events also 
focused on the impacts of fast fashion, climate change and habitat loss on the 
communities who were attending the event. The delegates drew direct links between the 
behaviour of consumers in the West and the devastation caused in the natural world. It 
was extremely eye opening and impactful to meet such community members and learn 
first-hand from the people who are at risk of the negative effects of mass consumption. 
It was a very rare and unique opportunity for our local community in the south side of 
Glasgow.

Upcycled Products And Craft Materials
Over the year our team has been developing a broad range of new upcycled products 
across plastics, textiles and wood. Selling on a mixture of our online shop and at our 
markets, we have generated £2,638.76 in sales across both platforms, with a total of 202 
items sold online.

Throughout 2021, Rags to Riches employed seven independent and in-house makers from 
the local area. While we have continued to create our popular staple products such as 
our coffee bean bag planters and slouch bags we have branched into areas of production, 
especially in plastics.

Innovative Product Making: Jesmonite And Recycled Plastics
The production of recycled plastic products was a steep learning curve for our Plastics 
Facilitator.

As everything began to reopen and we were donated more plastics, we were faced with 
the problem that the majority of the plastics that were given to us by our community 
to recycle were unclassified, thus we were unable to melt them in a safe and effective 
way (due to not knowing melting points of the unclassified plastics). To combat this we 
decided to develop a product range that involved using jesmonite as a casting agent 
and mixing shredded plastics and pouring them into moulds. This production technique 
proved to be a fantastic solution as we did not need to heat the plastic so it skipped the 
challenges we faced with respect to melting points. We decided to use jesmonite as a 
casting agent because it is a much more sustainable alternative to the likes of plaster or 
concrete due to the materials involved in making it. We now have a total of 11 different 
jesmonites and recycled plastic items for sale and it’s safe to say – they’re a hit!

Workshops
A big part of reinstating our face-to-face work post Covid-19 was the reintroduction of 
our programme of creative and upcycling workshops to members of the public. In total 
we hosted 29 workshops and/or courses throughout the year for 151 participants, with 
some courses running up to six weeks in length.

Workshops and courses hosted include:

Beginners Sewing
Introduction to Jesmonite
Introduction to Woodwork

•
•
•
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The Pallet Challenge
Upholstery for Beginners
Beginner’s Macrame
Make Your Own Toboggan
Christmas Wreath Making

Participant Feedback

This workshop is fun, informative and teaches skills I will value greatly going 
forward. Gail is 10/10 and I strongly recommend giving it a go!
Beginner’s Sewing

A great opportunity to see sustainability and crafts being used together.
Introduction to Jesmonite

Great class. Sophie was very informative and helpful!
Beginner’s Macrame:

Really enjoyed the class. Was good to learn a new skill after being in 
lockdown for so long.
Introduction to Woodwork

Community Outreach
Throughout the course of 2021 and early 2022 we continued to deliver our community 
outreach work with key organisations, schools and groups in the local area. In total we 
worked with 12 organisations and 247 participants within the workshop setting, delivering 
on a range of subject matters including textiles upcycling, woodwork and craft.

St Bride’s Primary School
We worked in collaboration with the Govanhill Baths Community Trust Heritage team 
to deliver craft packs and video tutorials to pupils from St Brides Primary School to 
create a banner for their school using entirely waste textiles. Through these craft packs 
and videos, pupils were introduced to four different textile craft techniques including 
printmaking, embroidery, textile collage and surface design.

Feedback from St Brides Primary School pupils:

Textile collage was good and beautiful and easy because you just need to cut 
and stick.

The best thing about the project is the sewing thing because I really enjoyed 
it plus it was kinda difficult.

In total 47 pupils were engaged in this activity.

Feedback from our Participants:

I never thought I could build something like this [a waste wood planter] in 
two hours!
Participant from LGBTQIA+ Community Wellbeing Group

•
•
•
•
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Really enjoyed the course, it was good to learn a new skill after being 
lockdown for so long!
Participant from Milton Food Hub

Our community outreach also encompasses our community build work, where we 
install items around the local area to enrich and improve surroundings for local people. 
Throughout the year this included the development and installation of planters and 
benches at The People’s Pantry and The Deep End, an outdoor cinema for Glasgow Artist’ 
Moving Image Studio (GAMIS) and a school playground at St Albert’s Primary School.

St Albert’s Primary School
Over the course of June and July 2021, The Uphub team worked with the Parents’ Council 
at St Albert’s Primary School in Pollokshaws to design and build a brand new obstacle 
course, sensory garden and reading zone made from majority waste materials. We used 
756 kilos of waste wood, ranging from secondhand scaffolding boards to ‘green’ wood 
from a local tree surgeon. We also incorporated recycled plastics into the obstacle 
course, creating eco-resin and recycled plastic hand grips using recycled plastic waste 
sourced from our own collections.

We wanted to ensure that there was an educational aspect to the work we were doing 
with St Albert’s so we hosted three workshops with parents and pupils on the school 
grounds (with 43 workshop participants – 30 children), using waste wood, textiles and 
general construction waste (bricks and drainage pipes etc.) to make bird boxes, bug hotels 
and biodegradable textile bunting for their newly refurbished play spaces.

During the development of the St Albert’s Primary School playgrounds we worked with 21 
parent volunteers to help clear the outdoor space ready for building. We worked with the 
volunteers to teach them basic woodworking and wood based upcycling skills using hand 
tools for a total of 136 volunteering hours.

Waste Donations
Over two years we aimed to divert 12,269 kilos of waste from landfill. Due to the 
pandemic we were unable to hit this target, instead diverting the following from landfill:

Textiles: 112.9 kilos.
Plastics: 1,246.7 kilos.
Wood: 1,619.4 kilos.
Diverting a total of 2,979 kilos of waste from landfill.

Recycling Links
Throughout the year we have developed important recycling links with a number of 
organisations and businesses across the G41/G42 neighbourhoods.

We have set up and maintained recycling links with the following organisations:

Plastics: Merry-Go-Round – plastic toys; Make Do Grow – plastic toys; and, 
Locavore – plastic vegetable boxes.
Wood: Kitchen 345 – kitchen fitting offcuts; Glasgow Wood Recycling – scaffolding 
boards; and, Glasgow City Tree Surgeons – greenwood.
Textiles: Marks and Spencer on Argyll Street in Glasgow City Centre – discarded 
promotional banners that were originally used in store.

•
•
•
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The UpHub
Over the past two years, Rags to Riches’ UpHub project has provided key services in 
Govanhill and the surrounding areas to improve waste management and increase the 
recycling rates of plastics, textiles and wood.

The project facilitated discussion on climate change, working to engage schools, 
community groups, local businesses and individuals via workshops on waste reduction, 
sorting, collection and practical upcycling techniques. It also worked towards increasing 
understanding of climate change in the local community through education programmes 
on the environmental impacts of waste and the benefits of a circular economy.

Climate Challenge Fund (CCF) funding has enabled our team to develop a local 
manufacturing and recycling hub at our premises; The Deep End, where we have 
developed three creative spaces that specialise in either the recycling or upcycling of 
textiles, wood or plastics to tackle community waste at a grassroots level.

The UpHub’s Achievements:
The development of the UpHub has led to the creation and maintenance of six 
jobs for local people. Four of these jobs will continue after the funding period is 
complete.
The UpHub has employed 15 members of sessional staff including the employment 
of a Market Manager who is employed to manage our Big Zero Waste Markets.
35 volunteers volunteered with 356 hours logged.
We hosted 46 events from markets to our programme of event for COP26.
The UpHub engaged approximately 3,500 people in our local community from a 
variety of backgrounds in events, talks and workshops.
The UpHub engaged 195 students from six schools across the Glasgow area to 
deliver environmental workshops, talks and plastic recycling tours.
The development of three new play areas at St Albert’s Primary School using 756 
kilos of waste wood.
The UpHub delivered or supported the delivery of online workshops to 427 
participants over Zoom.
20,390 people watched our upcycling workshops on YouTube.
4,732.77 kilos of waste diverted from landfill (38.5% of our original target). Textiles: 
696.10 kilos, plastics: 1,686.67 kilos, wood: 2,350 kilos.
In total 178 kilos of textiles were used in the production of our textile products.
452 kilos of wood used for the upcycled products.
46.02 kilos of plastics used for the upcycled products.
33 tC02E of carbon savings.
14 upcycling training courses delivered.

Through the CCF funding, we have set up a viable community-recycling hub that provides 
economic and educational opportunities for members of our local community. While 
the pandemic and lockdowns significantly stunted the growth of a lot of the work we 
wanted to do, there is no doubt that we won’t be able to continue to work towards the 
established outcomes of this project post funding.

•
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Govanhill Baths Arts Programme (GBArt)
Art and creativity have remained at the heart of Govanhill Baths Community Trust and the 
campaign to save the pool over the last 20 years. From picket-lines to Arts Festivals, we 
draw direction and guidance from the community towards delivering inclusive, ambitious 
programmes of creative activities, events and exhibitions, spanning visual art, music, 
poetry, literature, performance and film.

GBCT continued its commitment to producing and presenting arts for the benefit and 
voice of the community through the year. The year was dominated by the need to rebuild 
much of the arts and culture infrastructure that had been put on hold, or at severe risk, by 
the COVID-19 pandemic. This was felt locally, nationally and internationally and, happily, 
GBCT has found a place in the recovery of the sector in all three.

Culture Collective
At the end of the previous working year GBCT was successful in its bid to join the new 
national network of organisations initiated by Creative Scotland and subsequently 
heavily supported by the Scottish Government as one of the main vehicles for recovery. 
The Culture Collective is 26 hubs around Scotland, variously consisting of a single arts 
promoter or a number of collaborating organisations from a region. The network was 
established to provide employment for artists and creative practitioners, with at least 
50% of the funds going directly to their fees at nationally recognised union rates, and to 
embed an invigorated practice of co-creation between the artists and the communities 
in which they would work. GBCT is the only predominantly non-arts organisation in the 
Culture Collective network.

The GBCT artists are referencing ‘Occupy’ in their work. This recognises the protest and 
grass-roots activism that characterises GBCT. It will be interpreted more broadly and 
expanded upon by the work of the artists.

Five artists (Mark Bleakley, Ros Fraser, Mina Heydari Waite, Áine Rowe and Felipe Bustos 
Sierra) have been employed on a three-day week plus three freelancers to document and 
help expand the work with video, photography and text. The content is formed by the 
employed artists as they progress with work in the community, also bringing their own 
practice to bear for co-creation. The nature of that process depends on the genre and 
type of work being produced as well as the methods of the artist.

The national Culture Collective project was established to employ artists post-pandemic 
but also an exploration of how art can be made in the community, without being 
prescribed by funders or producers. Our membership of the project includes being a part 
of this national learning.

As part of that legacy we have developed a local resource, an online library, that includes 
academic papers, personal accounts, provocations and proposals. Content is local, 
national and international. At the moment it is available to our team and to the national 
Culture Collective project members. The content has been created in a way that make it 
easily transferable to other online hosts and we aiming to make it publicly available next 
year.

The online resource has been made possible by our volunteer, Bel Pye, who completed 12 
two-hour sessions indexing and uploading the resources.

Whom Did We Engage With?
The Culture Collective programme was set up around a number of groups supported by 
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the Wellbeing programme and GBCT generally: Unity Sisters; LGBTQI+ Gardening group; 
Cross Point (group managing mental health issues); Dixon Community (over 65); and, 
Romano Lav.

This structure was modified over a number of months as the needs of the groups was 
matched against the discipline and skills of the artists. We also had to overcome the 
instability caused by the pandemic, the difficulties of communication this brought and 
changes to the groups that had accommodated to the pandemic.

In general, this meant modifying our model to working with ad-hoc groups of people 
with a confirmed interest in co-creation with the artists.

What We Did
Mark Bleakley has been with the Dixon Community at Dixon Halls at least one day 
every week since November. With time the numbers gradually increased, slowed by 
the emergence of the Omicron variant, until Mark was joining or leading sessions with 
approximately 20 people over the age of 55. By joining groups for line dancing and staying 
with them for tea afterwards he developed their trust and they became motivated, or 
at least curious, about then joining him for co-creation of some work. Mark has also 
taken other dance artists to Dixon Halls to work with and expand the possibilities for 
communication and movement in some sessions.

2022 is the 50th anniversary of the Dixon Community and Mark has developed an 
installation that traces a line of personal connections to place and time through the 

Mushrooms Sound Like This ©Ros Fraser.
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building and onto the spectacular windows. The installation will be temporary and 
completed in August 2022 using sections of laser cut self adhesive vinyl.

Mark has also developed dance and design for a project to be presented on Victoria 
Road during the 2022 Govanhill International Festival in association with Radio Buena 
Vida. He is using old pieces of wood that have a personal or historical resonance for 
participants and making a dance floor that can be quickly assembled in a public space for 
performances of choreographed dance and social dance by passers-by. The wood will be 
cut into small tiles that will be fitted together as a parqué floor. Many of the tiles will be 
made from the changing stalls removed from the baths.

Mina Heydari-Waite continued research and establishing an approach to work with 
women in the asylum system. She is working with a number of groups in ceramics and in 
a process of social dreaming. The ceramics are being made as ‘totems’, often with hidden 
and confidential messages incorporated into the structure of a pot or sculpture. The 
process is intimate and is much a personal investigation as it is a ceramics class. She is 
working with two groups of six on alternate weeks.

Mina has also continued work from prior to her joining GBCT using the process of social 
dreaming. Accounts of real dreams are shared by members of the group and, in some 
ways, take on a common ownership. The dreams contain hope as well as revisiting trauma 
in the group of around 12 who meet monthly.

An offshoot from that group is an individual whose writing ability is being supported. 
This is a long term project that should result in published prose but will need careful 
management to develop confidence as well as skills.

Mina and Ros Fraser are collaborating with the social dreaming group, making recordings 
with a goal to present work during the Govanhill festivals of 2022 and 2023.

Ros Fraser has developed a research project for the use of sound in the care and 
engagement of people suffering mental illness. The goal is to create methods and tools 
that can be adopted by the GCBT Wellbeing programme. She has also been engaging 
with the S27 exchange project, investigating the occupation of the body by contraceptive 
devices that can last for many years as that person goes through change and growth. A 
soundscape of sounds from an unused IUD was shared with the musicians in Berlin to be 
incorporated into their electronic musical compositions.

Áine Rowe continued from the COP26 work with several pilot workshops for foraging, 
guerilla seeding and herbal medicine. They have been consulting and planning work with 
the Glasgow Seed Library, Southside Tool Library and Glasgow Zine Library. They have also 
been involved with greening land around The Deep End and begun negotiations with GCC 
and the residents association of a piece of common land to develop into a shared garden. 
Plans are for the garden to host a memorial place for the LGBTQI+ community which 
include plants donated from gardens with similar interest, including the Prospect Cottage 
garden of the late Derek Jarman.

Felipe Bustos Sierra was recruited a bit later than the others. He is a BAFTA winning film-
maker based in Govanhill. Felipe began the inevitably long research process to discover 
the subject and content of what he will make during his time with GBCT. With the help of 
Romano Lav, our archive and other community members he has found people who have 
can describe first-hand the recent history of Govanhill from the viewpoint of a specific 
home or place. He is concentrating efforts into expanding that community viewpoint into 
a historical film of the dynamic Govanhill area, its changing identity as its population has 
changed, and its continuity.

Tim Nunn was appointed coordinator for Culture Collective in May 2021. His role was 
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expanded to Arts Manager in December 2021.

Key Achievements
The Culture Collective project brings goals of finding new ways for artists to be paid 
at recognised union rates to engage with communities in a process of co-creation, a 
commitment to training and career development for the artists, and development 
of what can be grown from what is known as ‘community’ or ‘participatory’ arts. This 
was openly established as a challenge, reinforced with a principle of ‘Fail Safe’ from 
Creative Scotland. Modifications have made to work models, training provided, and ideas 
exchanged. The national Culture Collective network organised a series of events and 
programmes with recognised experts to develop individual and joint abilities.

GBCT is a co-producer of the Glasgow COVID-19 ‘Remembering Together’ memorial. This 
is a national project with a base in every local authority area of Scotland. Over the next 
year a team headed by an artist we helped to recruit will be conducting a research and 
design phase amongst ours and other Glasgow communities using GBCT as a base. Phase 
two will be a much larger implementation of those findings and we will remain at the 
centre of the project throughout. The artist and community team have been given an 
open brief to create a fitting remembrance to those who have died from COVID-19 and to 
highlight how it made some communities particularly vulnerable.

GBCT was invited into the formative stage of a new initiative from Creative Scotland 
to support displaced artists in Scotland. The idea has been developed and is likely 
to continue as an artist-led programme. GBCT will remain at its core with the goal of 
providing support for local displaced, refugee and migrant artists.

Cultural Bridge
In October we were invited into a pilot scheme for exchange between UK arts 
organisations and equivalents in Germany. The scheme, Cultural Bridge, has been created 
by a consortium of funders including the British Council, all the UK national funding 
organisations, the Goethe institute and the main regional funders in Germany. After a 
series of meetings we found, and confirmed a partnership with, S27 in Berlin. S27 has 
a remarkably similar agenda to GBCT, including their support for refugees and local 
communities of recent migrants, their pursuit of different ways to influence upcycling and 
a circular economy, a commitment to the arts and support of young people. We began 
the collaboration, titled REWIRE, with S27 by recreating the spirit of the previous GBCT 
Trash Orchestra, but this time split between Glasgow and Berlin. After starting with 14 
members and 5 sessions, waves of COVID hit participants and the coordinator/musical 
director. Interruptions continued over several months with a hard core of six participants. 
In 2023 the project will expand with visits planned to expand sharing to issues of circular 
economy, spatial justice and management of the wellbeing programme.

Artists
Mark Bleakley (dance)
Ros Fraser (sound/radio)
Mina Heydari-Waite (multi-media)
Áine Rowe (environment)
Felipe Bustos Sierra (film)
Three freelancers to document and as collaborators with the artists: Bircan Birol 

•
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(film-maker); Erika Stevenson (photographer); and, Jude Mckechnie (writer).
Other freelancers have been brought in for support or as collaborators, usually for 
single sessions: Lewis Normand, David Ronan, Jennifer Steele and Kirstin Halliday 
(Dancers), with Mark Bleakley at Dixon Community; Cameron Howard (sound design); 
Zoe Katsilerou (voice coach), with Ros Fraser; Musheto Fernandez (2D design), with 
Ros Fraser; Lydia Honeybone with Mina Heydari-Waite; and, Ken Sibley with REWIRE.

Project Partners
Creative Scotland; Southside Seed Library; Culture Collective national network; Glasgow 
Tool Library; Milk Café; GAMIS; Romano Lav; Goethe Institute; Pollokshields; Bowling 
Green; The Work Room; Radio Bueno Vida; British Council; Dixon Community; S27, Berlin; 
Centre Point; Climate Fringe; Tramway; and, SCAN.

Future Plans
For the reopening of Govanhill Baths we will have the permanent commissions in the 
building to celebrate. We are also looking at how the future of arts presentation and 
production by GBCT can best support the community. We will bring high quality art back 
to the area, with the new ideas that bring with it.

We are talking with potential funders about creating a focus for new social art practice, 
to engage our community and present art works from other national and international 
centres.

The process has begun to select the artists for permanent works in the new Baths 
building. That process will continue into 2022 alongside the development of the 
commissions by Nathan Coley, all made possible by funding from Creative Scotland. The 
commissions include a large glass screen for the main entrance and a timeline mural for 
an outside wall next to the garden.

A planned collaboration with Romano Lav is a new exhibition of work from one of 
the most highly regarded Romani artists of the last century. The exhibition will be a 
substantial undertaking, drawing pieces from a number of countries and being the focus 
of an education and debate programme. It’s likely the exhibition will be in late 2023 or 
2024.

The Scottish Government has continued the Culture Collective programme for another 
year, including our participation. Some of the existing artists will remain in place to 
continue their work and substantially expand it. In addition we are planning to include an 
emphasis on principles of social justice and fresh views on the notion of ‘Place’. Some of 
that work will feed into context and content for the new permanent commissions in the 
building.

•
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Govanhill International Festival 2021

Festival Highlights

55 events and five exhibitions, taking place over 14 days.
33 Festival Partners.
Up to 4,000 people attended the Parade and Carnival.
Over 40 different community groups took part in the Parade and Carnival.
1,564 people attended the Carnival concert in Queen’s Park Arena.
Over 2,500 people attended the Govanhill Street Music Festival.
57 artists, technicians, stage managers and volunteer coordinators were employed 
by the Govanhill Street Music Festival.
GAMIS led this year’s film festival, featuring 13 open air film screenings in Queen’s 
Park Arena and at Batson Lab.
Seven walking tours and trails were delivered in Govanhill.
14 talks and discussions took place, both in physical spaces and online.
95% of respondents to a survey conducted at the Festival stated that an anti-racism 
festival is important in Govanhill.
78% of respondents to a survey conducted at the Festival stated that the Festival’s 
anti-racism message is clear.

In 2021, the Govanhill International Festival and Carnival was established as one of the 
premier arts and cultures festivals in Scotland. Following fifteen months of Covid-19 
related restrictions and lockdowns, the GIFC returned in full force with a programme 
of over fifty events. Featuring a street music festival, workshops, talks, walking tours, 
exhibitions and the return of the iconic Govanhill Carnival and Parade, the festival was a 
joyful celebration of Govanhill, its residents and its diversity.

‘It is wonderful that the Festival has become part of the Scottish Calendar. It 
highlights why we need to proclaim anti-racism in public and active ways.’

Festival programme partner

A festival highlight this year was the return of the Govanhill Carnival and Parade, which 
saw the involvement of over 40 community groups and organisations. An estimated 
4,000 residents, visitors and neighbours took part in or came out on the streets to watch 
the parade, with roughly the same number attending the carnival celebrations and 1,564 
checking in to the Queens Park Arena to enjoy the carnival concert. The return of the 
Street Music Festival (first established last year in 2020) was also a success, drawing 
between 2,500 and 3,000 people. The socially distanced event, co-hosted with Love 
Music Hate Racism Glasgow, featured nine different musical ‘street stages’, including 
a ‘Pride Poetry’ corner, a ‘Jam zone’ (where visitors were encouraged to play together 
with instruments that were sanitised after each individual use) and a ‘Kid’s Zone’, where 
children were given drumming workshops and encouraged to make their own Love Music 
Hate Racism placards.

Partners GAMIS also returned, building on the success of their screening at last year’s 
festival to curate an entire outdoors film festival, programming 14 films across two open-
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air locations. A set of talks organised by first-time partners Stand Up To Racism were also 
a massive success, and a definite highlight of the festival.

After such a long period of isolation, the festival had a positive effect on wellbeing 
within the community of Govanhill, with many participants and attendees citing how 
good it felt to be attending in-person events again. 100% of respondents to a survey 
conducted during the Govanhill Carnival stated that the festival has a positive impact on 
their personal well-being, and 100% also stated the festival has a positive impact on the 
community of Govanhill.

The anti-racism message of the festival was additionally clear and strong this year. 95% 
of respondents to a survey conducted at every in-person event throughout the festival 
stated that an anti-racism festival in Govanhill is important. 78% additionally stated that 
the anti-racism message of the festival was clear. This is a 38% increase from last year, 
when only 40% of survey respondents felt that the anti-racism message was clear.

I loved the variety of events, and celebrating the different cultures and 
traditions that can be found in our community. Thank you so much – bring 
on next year!
Festival attendee

I feel alive again.
Festival attendee

Festival Overview
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The fifth Govanhill International Festival and Carnival (GIFC) took place over 14 days in 
August 2021 with over fifty events taking place.

GIFC is an anti-racist festival that highlights the many contributions that immigrants have 
made to the area. It celebrates the diversity, culture, community and the rich history of 
the neighbourhood of Govanhill.

The festival was scheduled from 2nd – 15th August to coincide with Roma Holocaust 
Memorial Day on 02 August. The festival began with a memorial event to honour and 
remember Roma victims of the Holocaust, delivered by partnering organisation (friends 
of) Romano Lav. This took place at the Queens Park Poetry Rose Garden at the Roma 
Holocaust memorial, and featured speeches, music and a moment of silence.

This year, the festival was curated to include more in-person events than last year due to 
the easing of Covid-19 restrictions. However, some government restrictions were still in 
place during the first week of the festival, and these were adhered to carefully. Prior to 
events, indoor spaces were measured to evaluate the maximum capacity for each venue 
in keeping with social distancing regulations. Volunteers were present at each indoor 
event to seat audience members one metre apart and to make sure that venues were 
capped at capacity. Track and trace was used at every indoor event. Volunteers were also 
present at outdoor events, such as the parade, carnival, street music festival and walking 
tours, to provide hand sanitizer, encourage mask-use and to ensure that attendees were 
keeping a safe social distance.

While responding to the understandable hunger for live events after the Covid-19 
lockdowns and restrictions, the festival also aimed to be accessible for those who 
were still vulnerable or not comfortable returning to in-person events due to the virus. 
Thirteen events were hosted online, including the book festival event ‘Independence: 
Where Are We Now and Where Are We Going?’ (live on Zoom) and the Short Films by 
Unity Sisters (streamed on Facebook). Two talks organised by the Stand Up To Racism 
Glasgow branch were live-streamed for people to enjoy at home, and two walks delivered 
by the Govanhill Community Development Trust were self-guided with maps available to 
download from the GCDT website.

The festival’s vibrant programme was proudly delivered in partnership with local, national 
and international organisations:

Partners
GAMIS – Glasgow Artists Moving Image Studios; Govanhill Community Development 
Trust; The South Glasgow Heritage Environment Trust; Network of Photographers 
for Palestine; Unity Sisters Glasgow; Community Renewal; Glasgow Zine Library; Glasgow 
Mutual Aid; Street Level Photoworks; Glasgow Feminist Exchange Network; Love 
Music Hate Racism; Queens Park Arena In-House; Romano Lav; Radio Bueno Vida; The 
Rum Shack; Glasgow Womens Library; Music Broth; In-house Arena; Ando Glaso; Bella 
Caledonia; The Dixon Community; The University of Glasgow; Burning House Books; 
Glasgow Women’s Library; Rumpus Room; MUBI; Architecture Fringe; LGBTQI+ Unity; 
Stand Up To Racism; Community Renewal; Govanhill Thriving Places; MILK; Scottish Jewish 
Archives Centre; The Transylvania Coffee Shop; and, Queen’s Park Arena In-House.

Roma Holocaust Memorial Day
The Govanhill International Festival and Carnival 2021 opened on the 2nd August with a 
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memorial service organised and delivered by (Friends of) Romano Lav to honour Roma 
Holocaust Memorial Day. Out of respect, no other festival events were programmed.

The memorial service took place at the Queen’s Park Poetry Rose Garden, by the Roma 
memorial rose tree and plaque planted in 2019. It featured performances by Sonia 
Michalewitz, Jana Puskova and Charlie Stewart, and speeches by Rahela Cirpaci. The 30 
attendees present were invited to light a candle and leave a rose at the memorial spot 
to pay their respects to the Roma victims of the Holocaust. A moment’s silence was also 
observed.

Our Roma Genocide Memorial event was very moving and beautiful – the 
setting of the Rose garden worked particularly well with all the roses in 
bloom. All the performances were fantastic and really fitted in with the tone 
of the event.
(Friends of) Romano Lav

Govanhill Book Festival
The Govanhill Book Festival included five events that took place both online and in 
person, and opened with a talk by author Hatty Nestor on her 2021 book Ethical Portraits: 
In Search of Representational Justice at Burning House Books. Ethical Portraits… is a 
study of how prisoners are portrayed by the state and how this might be countered or 
recuperated. A talk by University of Edinburgh Senior Lecturer Dr Talat Ahmed on her 
book Mohandas Gandhi: Experiments in Civil Disobedience took place the following 
evening on Zoom.

During the second week of the festival, Jim Monaghan, Govanhill poet and Book Festival 
Coordinator, chaired a panel of writers and authors on the future of the Scottish 
Independence movement for an event called ‘Independence – Where Are We Now and 
Where Are We Going?’. The panel featured Mike Small, co-founder and editor of Scottish 
magazine Bella Caledonia, Martha Wardrop, Scottish Greens MP, Julie Sherry, contributing 
author of Breaking Up The British State and Austin Sheridan, a Govanhill-based activist 
and former SNP Councillor.

On Thursday 12th August, Syma Ahmed, the Glasgow Womens Library’s BME Women’s 
Project Development Officer, chaired a panel discussion on the book ‘She Settles In The 
Shields’ to celebrate the 10th anniversary of its publication. The panel featured three 
generations of migrant women in Pollokshields, some of whom had been interviewed for 
the book, including Zineerah Ali and Tabassum Niamat. On Friday 13th, local author and 
historian Bruce Downie launched his book 99 Calder Street: A History of Govanhill Baths 
and Washhouse.

The speaker was great. I also enjoyed the discussion afterwards… local folk in 
the room sharing insights. I learnt a lot [about the area] and I’ve been here 20 
years.
Attendee at the 99 Calder Street: A History of Govanhill Baths and 

Washhouse book launch

Film Festival (Hosted by GAMIS)
Following the success of the open-air screening organised by GAMIS (Glasgow Artists 
Moving Images Studios) last year, GAMIS came back on board to organise a full two-week 
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film festival.

GAMIS curated a programme that aimed to represent and engage with the diverse 
communities within Govanhill. They partnered with several local charities and 
organisations dedicated to marginalised communities, including Romano Lav, Thriving 
Places, Rumpus Room and Glasgow Zine Library. In total, GAMIS’ programme included 
seventeen films. The festival took place across two locations – at the Queens Park Arena 
and at the Bat Lab at Govanhill Picture House. Both locations were outdoors and events 
were ticketed to ensure admission numbers were monitored.

The Film Festival received largely positive feedback from both partners and audiences.

Feedback from partners:

It was certainly enjoyable and educational to be involved in planning this. If 
we get to work with you in future, I will have this preparation to build on. It 
has been great to speak with and get to know you.
Glasgow Mutual Aid

It was a lovely evening, your set-up is brilliant and everyone was so kind and 
hospitable. Everyone I spoke to said they enjoyed the film and the whole 
experience.
Glasgow Feminist Exchange Network

Comments from attendees, regarding the programme and the Bat Lab space:

It was good to be outdoors for a screening, to feel part of a community with 
so many people attending, and gosh, the movie was SO good.

The short films showed the breadth of films being made by locals. In general 
this programme demonstrated the importance of a local cinema, which 
programmes local, experimental and prominent films that are relevant to 
the community it is part of. It is a really different experience watching a film 
with a local audience that share interests or connections to the films you are 
watching.

Storms and bad weather meant that four screenings had to be postponed (Space Is The 
Place, We Are Northern Lights, Mohabbatein and Queen of Silence). These screenings 
have been postponed until next spring or until GIFC 2022 next August. Licence 
agreements are still in place.

Parade and Carnival
After a one-year hiatus due to Covid-19, the Parade and Carnival were back on the streets 
for the fourth time and were an amazing success.

Coordinated by local anti-racism activist Ruby Hirsch, the parade saw over forty 
community groups and performance acts join together to walk through the streets of 
Govanhill. An estimated 3,000 – 4,000 people congregated on the streets to watch the 
procession go by. Returning stars of the parade included Yee’s Hung Ga Chinese lion 
dancers, brass band Brass, Aye?, the Scottish CND’s huge puppets Sandy and Cindy, an 
historic fire engine and Romane Cierhenia’s Roma dancers and singers. Sugar and Spin, 
who were previously just two performers, now comprised a crew of over 12 roller skaters. 
New participants included the Glad Café’s samba drummers, Milk café’s craft groups, the 
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YCSA, Critical Mass cyclists, and a spooky float from the Transylvania Coffee Shop. Jane 
McInally’s huge swimmer puppet, made to celebrate 20 years since the Govanhill Baths 
community occupation, proudly led the parade.

The Carnival and Arena Concert kicked off with a powerful speech by MSP for Glasgow 
Southside Nicola Sturgeon highlighting the importance of celebrating diversity and 
standing together against division and hate. Performances by Iman Nezamian’s traditional 
Iranian band, Brass, Aye?, Romane Cierhenia and Zimbabwean band Nyasha Kanyimo and 
the VaZumba Band then took place.

The Arena concert was very well attended while maintaining safety and distancing 
measures. Visitors were required to ‘check in’ to the arena to monitor numbers and 
maintain safety. The rest of the Carnival boasted two bouncy castles, inflatable human 
foosball, face painting, henna painting, a food area with local cafés setting up stalls, and 
a marquee of stalls from local community groups, campaigns and charities. Over 3,000 
people attended the Carnival, with 1,546 people checking in to the Arena.

Comments from participating groups:

The Govanhill Parade is a great event to be a part of. It is very well-organised 
and easy to fit into, all of the participants and staff are very friendly and 
create a really fun and vibrant atmosphere. It is very encouraging to see so 
many cultures and age groups get involved with a unified purpose.
Yee’s Hung Ga

It was amazing to see so many groups from the community out on the 
streets of Govanhill after the past year. It is such an important event that 
happens in Govanhill and shines a wonderful positive light upon an area that 
too often doesn’t get the recognition it deserves.

Milk Café

Feedback from attendees at the Govanhill Carnival and Parade was overwhelmingly 
positive, with 88% of respondents to an in-person survey scoring the event a ten out 
of ten. The most frequently used words by respondents when asked to describe the 
Govanhill Carnival and Parade were: Colourful; Inclusive; Amazing; Wonderful; Fun; and, 
Vibrant.

When asked what they enjoyed most about the parade and carnival, one respondent 
answered:

It’s inspiring. I can be open and proud of [my] ethnic background.

When asked how the parade and carnival could be improved, some respondents 
suggested selecting new artists to perform at the arena concert who had not been 
involved with the carnival before, and others mentioned that they would like to see the 
inclusion of more food and drinks stalls.

Street Music Festival (co-hosted with Love Music Hate Racism Glasgow)

Govanhill belongs to a long and proud history of anti-racism. Anytime 
racism or racist ideas rear their ugly head in this richly diverse community, 
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anti-racists rally to push it back. In recent times, some Neo-Nazi graffiti had 
appeared in a local park… so had anti-Irish stickers and anti-Semitic posters 
on post-boxes and lampposts. The Street Music Festival is a loud and proud 
tool used to unite the community against these and other racist ideas… in the 
most positive, energetic and celebratory way.
Street Music Festival coordinator and member of Love Music Hate Racism 

Glasgow

Coordinated by local musician and activist Lorna McKinnon, the Govanhill International 
Street Music Festival 2021 was delivered in partnership with Love Music Hate Racism 
Glasgow. After its popular debut in 2020, the Street Music Festival this year was a bigger 
affair, drawing more than double the amount of people (2,500 across the course of the 
day) and providing paid employment for seventeen more freelance musicians, stage 
managers, volunteer coordinators, workshop facilitators and sound technicians than last 
year (57 in total).

Taking place on the 14th August between 12 and 4pm, the festival began with ‘an hour of 
anti-racist anthems’ hosted by local station Radio Buena Vida. The organisation played a 
radio show they ran with LMHR last year, which included brief discussions around anti-
racist music, its role and importance. A collective, accessible listening experience took 
place at 12pm. Participants were encouraged to either download the stream onto their 
device to listen on the move, or to meet outside Some Great Reward Coffee Shop where 
they could listen to the show being played on the café’s PA speakers.

The nine Street Music Festival sites were located throughout Govanhill, and included a 
designated Love Music Hate Racism stage, decorated with Black Lives Matter flags and 
iconic photographs from the 1970s Rock Against Racism movement; a Pride Poetry corner 
next to Victoria Road’s LGBTQ+ owned business Transylvania Coffee Shop; a Kids Zone in 
Queens Park where children were given drumming workshops and materials to make Love 
Music Hate Racism placards; and a Romano Lav and Ando Glaso stage in Govanhill Park, 
featuring acts by four local Roma bands with multiple members. The stage co-hosted 
with Romano Lav and Ando Glaso was one of the busiest sites, with an estimated 500 
people in attendance at its peak. The Love Music Hate Racism stage was also extremely 
busy, with roughly 350 attendees on-site at its peak. A volunteer was on site at all times 
to monitor numbers and crowds, encourage social distancing and distribute masks and 
hand sanitizer.

Working with Love Music Hate Racism was a great experience and our stage 
at the music festival went so, so well! We had a really good turnout from the 
local Roma communities – Govanhill Park is an ideal space for Roma bands to 
play as it is located in the heart of the community. There was lots of dancing, 
with Roma and non-Roma people alike dancing together which is what we 
love to see.
(Friends Of) Romano Lav

The musicians employed were from a variety of backgrounds, reflecting the diversity 
of the local area. The cultural identities and ethnicities of the artists included Kurdish, 
Iranian, Roma, Irish, Scottish, French- Cameroonian and Punjabi-Scottish. Musical styles 
ranged from traditional Irish folk music to Samba drumming to indie rock ‘n’ roll.

The festival provided paid employment to 41 artists, three workshop facilitators, 10 stage 
managers and two volunteer coordinators.

The festival was a vibrant and positive day full of energy from the team and 
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the public. You could just tell everyone was buzzing off the atmosphere of 
Govanhill all day.
Stage manager and member of Love Music Hate Racism

So many people all day were saying, ‘it’s dead nice just wandering around the 
streets… I’ve seen so many people I haven’t seen for such a long time.’ After 
the period we have had, this was the whole point – bringing people out onto 
the streets, and bringing people together. I think we achieved that massively.
Festival coordination assistant and member of Love Music Hate Racism

Some Comments From Attendees:

Enjoyed the Eastern European music – this is different to what I’ve heard 
before.

So fantastic to see the vibrant, amazing community of Govanhill coming 
together. The anti-racism message is inherent in the festival, without it being 
explicit… It’s a great way of showing not telling the importance of anti-racism.

100 out of 10!
Age 5

Most people surveyed responded with ‘nothing’ when asked what could be improved for 
next year. 

Exhibitions
Hannah Frank: Art On The Streets showcased the work of the former Govanhill resident, 
and child of Jewish refugees, Hannah Frank. Over the entire duration of the festival (02 – 
15 Aug), prints of Frank’s work were exhibited in shop-fronts and in the windows of venues 
and cafés in Govanhill. The exhibition was organised by Frank’s niece and champion Fiona 
Frank and a group of History of Art interning students from the University of Glasgow. Six 
‘mini-walking tours’, led by the interns, were also arranged to accompany the exhibition 
and were attended by 81 people in total. The team also hosted two family-friendly 
creative workshops, providing materials and space for participants to create their own art 
inspired by Hannah Frank’s work. These workshops took place at The Deep End and were 
attended by 13 people in total.

Some comments from Hannah Frank mini-walking-tour attendees:

[The host’s] knowledge of Hannah Frank and her ability to bring the paintings 
to life… [was] fantastic. Thank you for a really enjoyable and worthwhile 
experience.

I am nine years old. I came to the tour today and I liked it a lot. I liked all the 
artworks but my favourite is the painting with the title “Sun”. I like that it is 
a happy picture with the woman enjoying the sun... The sunflowers and the 
sun create a nice atmosphere which make you feel the harmony of nature. It 
would be nice to have Hannah Frank’s work at home. I would like to have it in 
my room and show it to my friends.
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Photography
The music photography exhibition ‘One More Tune’, by award-winning local photographer 
Martyna Maz, was shown at The Deep End during the first week of the festival (2-7 
Aug). Martyna Maz has been photographing music events for The Skinny, Subcity radio 
and various clubs in Scotland since 2015. The images selected celebrated moments of 
freedom and excitement as well as the acts and artists captured on stages in Glasgow and 
Edinburgh.

The international collective The Network of Photographers for Palestine returned this 
year with their exhibition Home Away From Home. The exhibition, which had been made 
digitally available last year, was given a physical space at The Deep End in Govanhill and 
ran during the final week of the festival, from 9 – 15 August (it also remained open for the 
further week after the festival ended). It featured a series of images of U.S., German and 
Scottish Palestinians seen through the lenses of three different photographers, Najib Joe 
Hakim, a Palestinian photographer based in San Francisco, Ursula Mindermann, a German 
photographer based in Telgte, and Craig Maclean, a Scottish photographer based in 
Edinburgh.

An exhibition launch event took place on the opening night. The Glasgow based 
Palestinian poet Iyad Hyatley read selections from his own work and from the anthology 
of contemporary Palestinian poetry, ‘A Bird is Not A Stone’. Photographer Craig Maclean 
also spoke about his work documenting Palestinian exiles in Edinburgh. The audience 
were invited to walk around the space and experience the exhibition, which featured 
interactive content via QR codes, before and after the event.

After the success of the Govanhill Street Level trail at last year’s festival, the acclaimed 
photographer and ex-Govanhill resident Simon Murphy returned with Govanhill Street 
Level #2. Presented as part of the Street Level Photoworks Culture Collective programme, 
the exhibition featured sixteen new images taken over the past year that were showcased 
in the windows and shop-fronts of sixteen local shops and cafés.

Some Feedback From Attendees:

The exhibition launch night about photography and the Palestinian 
experience was so informative and moving.

The exhibition was excellent and the launch night, featuring poetry and 
photography, made the Palestinian diaspora experience come alive. I’m so 
glad I went. More of this type of event, please!

Govanhill Children’s Festival
The Govanhill Children’s Festival was held online and delivered by the Govanhill 
Community Development Trust. Events included the Govanhill’s Got Talent! show, the 
Govanhill Gloop – Explore science session with the Glasgow Science Centre, Govanhill 
Gamers, The Great Govanhill Quiz, and the Govanhill Childrens’ Book Festival, featuring a 
Mission Dyslexia – Find your Superpower! event with Paul and Julie McNeil and folk songs 
and fables by children’s entertainer Mr Fibber.

The GCF received positive feedback, however the low engagement with events can be 
attributed to a number of factors. The recent easing of restrictions and re-introduction 
of live events in Scotland meant that engagement with online events across the entire 
festival was significantly lower than last year. Additionally, the Govanhill Community 
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Development Trust cited a lack of adequate communication between the Govanhill 
International Festival staff and the GCDT:

The GIFC were co-hosts on all the events, but not all the events were shared 
across the GIFC social media sites and platforms. The reach of GIFC is wider 
than the GCDT. Hopefully we will be operating in the real world next year, 
though if it continues as a predominantly online event, perhaps we should 
plan a content release schedule with the GIFC team in future.

The Govanhill Community Development Trust

A more rigid social media plan will be put in place next year to ensure that all online 
events are shared appropriately.

Comments From Participants

[Events like] The Children’s Festival is the reason we wrote this book!
Julie and Paul McNeil, authors of Mission Dyslexia: Find your Superpower

Thank for letting [our child] perform and having her in this amazing show. Our 
family all over the world have watched it.
Parent of a performer in Govanhill’s Got Talent!

Talks, Discussions and Walking Tours
The Govanhill International Festival programmed a wide and varied range of talks, 
discussions and walking tours this year, both live and in person. In total, the programme 
included fourteen talks and seven walking tours and trails.

All of the events were focused specifically on the history or cultural life of Govanhill, 
and/or had a strong anti-racist and political element.

The first talk of the programme, ‘Fireworks in Govanhill’, took place at Dixon Community 
centre on the 3rd August. Lead by Lost Glasgow’s Norry Wilson, it delved into the history 
of the local area from the 1800s to today.

How Govanhill Defeated Oswald Mosley’s Blackshirts’ was another talk about Govanhill’s 
history, this time focusing on a critical anti-racist mobilisation that took place in the 
local area in the 1930s. The talk also took place at the Dixon Community Centre and was 
attended by 27 people.

The local branch of the national campaign Stand Up To Racism partnered with GIFC and 
The Rum Shack for the first time to organise two extremely successful and popular talks:

‘Victory on Kenmure Street: How To Beat The Home Office’ was a panel discussion 
chaired by Govanhill Baths Community Trust Manager and Pollokshields resident Fatima 
Uygun. It focused on the community action that had taken place in Pollokshields that 
Spring to stop the dawn raid deportation of local residents. The panel discussed the 
extraordinary success of the action, and the lessons we can learn from it for the future. 
Members of the panel included local Stand Up To Racism activist Ruby Hirsh, Human 
Rights campaigner and Development Officer at Maryhill Integration Network Pinar 
Aksu, #NotAMob campaigner David Millar and the Director of the Afghan Human Rights 
Foundation Mohammad Asif.

The second Stand Up To Racism panel discussion was called ‘Climate Migration, Walls 



Govanhill Baths Community Trust

�0

& Borders: What is Climate Justice and How Do We Fight For It?’. Chaired by Pinar Aksu, 
the panel included the Stand Up To Racism activist Daniel Mwangi and speakers from 
the COP26 coalition in Glasgow. Drawing links between climate justice, the refugee 
crisis and anti-racism activism, it also featured live call-ins from Fala Hualengi, a climate 
justice activist from Tuvalu, and Annie Lane, an Extinction Rebellion activist and student 
reporting from the refugee camp in Calais.

Hosting venue the Rum Shack reached full capacity for both events, with over 40 people 
attending (the space was capped at 40 attendees due to social distancing guidelines). 
Another talk that reached full capacity at the Rum Shack during the festival was 
‘Transatlantic Slavery and The Southside,’ organised and delivered by the South Glasgow 
Heritage Environment Trust. The popularity of these talks show the high level of interest 
in, and demand for, anti-racist activity, activism and discussion in the local area.

A number of walking tours took place during the festival, which were well attended. 30 
people attended the Jewish Govanhill Walking Tour, organised and led by the Scottish 
Jewish Archives Centre. The Third Lanark & Cathkin Park walking tour was organised and 
led by Seámus Ferry, the Third Lanark Football Club’s Historian and Memorabilia curator. 
The South Glasgow Heritage Environment Trust hosted a heritage trail in Queens Park, 
and local historian Hugh Reid facilitated another local football themed walk called ‘The 
three Hampdens and Two Cathkins walking tour’.

Comments From Organisers and Speakers:

The event was well-organised and chaired, with a good turnout and 
discussion.
Henry Maitles, speaker at How Govanhill Defeated Oswald Mosley’s 

Blackshirts

Footfall was great, especially given the uncomfortable topic – the venue was 
packed. The chair was lovely and the conversation in the Q&A was really 
positive.’
Saskia McCracken, SGHET Vice Chair and speaker at ‘Transatlantic Slavery 

& The Southside’

The panel discussions at the Rum Shack were a really good way to bring 
big ideas and big politics to people locally. Largely G41 and G42 people 
attended… having Stand Up To Racism events as part of a local festival meant 
we could reach a wider audience, appealing to people that might not have 
heard about or attended a SUTR meeting in the city centre.
Stand Up To Racism Glasgow

Feedback from attendees:

The local history, the wee facts… I loved it.

Brilliant.

Informative, interesting, inclusive, welcoming.
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Heritage

Occupy! Occupy! Occupy!
Occupy! Occupy! Occupy! was a strand of the festival that celebrated the 20th 
anniversary of the occupation of the Govanhill Baths, when local residents occupied the 
building to prevent the permanent closure threatened by Glasgow City Council. It was 
particularly poignant and timely as work began this year on refurbishing the building, 
exactly two decades after the community had fought to save it.

Occupy! Occupy! Occupy! featured a ‘travelling artwork’ exhibition by Glasgow-based 
artist, Mandy McIntosh. 75 agitprop posters designed by McIntosh were displayed around 
the streets of Govanhill and Glasgow city centre, pasted on letterboxes, windows and 
lampposts in an effort to ‘re-occupy the streets.’ The poster designs incorporated images 
and messages from the Govanhill Baths occupation, and were inspired by the iconic 
posters of May 1968 and the Black Panther movement.

Local artist Jane McInally was also commissioned to create a huge puppet inspired by the 
2001 occupation. It took pride of place leading the Govanhill parade.

‘The Land is Ours, The Right to the City, and Other Matters’, was an extremely popular 
Occupy! Occupy! Occupy! talk by writer, editor and critic Jonathan Charley, chaired by 
Architecture Fringe co-founder Andy Summers. The talk was delivered as part of the 
Govanhill International Festival and the Architecture Fringe. It took place at The Deep End 
and 40 people attended, reaching the venue’s Covid-safe maximum capacity.

Feedback From Attendees and Participants
When asked in an online survey ‘Govanhill International Festival 2021 Is Important 
because’:

84.6% responded because it is an anti-racist festival and promotes diversity.

76.9% responded because it promotes arts and creativity to the local and wider 
community.
84.6% responded because it creates opportunities for local artists.
92.3% responded because it brings local communities together and celebrates 
Govanhill.

In response to a survey conducted across in-person events during the Govanhill 
International Festival: 

95% of respondents said an anti-racism festival is important in Govanhill.
78% of respondents said the anti-racism message of the Govanhill International 
Festival 2021 was clear.

In response to an in-person survey conducted during the Govanhill Carnival:

100% of respondents stated that the Govanhill International Festival had a positive 
impact on them.
100% of respondents additionally stated the Govanhill International Festival has a 
positive impact on the community of Govanhill.
88% of attendees gave the event a score of 10 out of 10.

In response to a survey sent to festival partners:

•
•

•
•

•
•

•

•

•
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100% of respondents stated that an anti-racist festival in Govanhill is important.
88% of respondents stated that the message of anti-racism within the festival was 
clear.

Small businesses in Govanhill reported that the Govanhill International Festival and 
Carnival had a positive impact on trade, indicating that the festival boosts local economy:

The community came out to support local businesses during the festival and 
carnival… we were definitely busier. It was great.
Transylvania Coffee Shop (Victoria Road)

A concert ran outside the café [during the Street Music Festival]. It meant we 
had so many more customers coming in. It was very positive and lovely.
Bees Knees Café (Bowman Street)

Planning For The Future
The 2020 GIFC report included the aim to develop the GIFC into an umbrella festival, 
with groups and organisations running their own anti-racist events programmes under 
the umbrella. GAMIS’ highly popular film festival was a successful step towards this. 
Next year, we aim to build more on this aim by increasing the number of partners, and by 
inviting a more diverse range of community groups to run their own programmes. We also 
intend to increase full delegation, offering groups who ‘co-hosted’ events this year the 
opportunity to independently and fully run their own programme.

This year the GIFC built on the festival’s core message of anti-racism. The GIFC, along 
with first-time festival partners such as Love Music Hate Racism and Stand Up To Racism, 
placed anti-racism at the heart of all publicity. Events that were clearly anti-racist or a 
celebration of diversity were prioritised when programming, and the return of the carnival 
highlighted the community’s diversity and anti-racist defiance. The GIFC will continue to 
build upon this crucial message.

The Deep End
The Deep End is an arts space providing retail units, studios and workshops to tenants; 
and studios offices and spaces for our own Rags to Riches, Uphub and ceramics projects. 
It is continually being developed with the aim of meeting the needs of contemporary 
arts practitioners, makers and creatives to provide an accessible and welcoming building 
promoting interaction between the creative industries and audiences. The Deep End is a 
safe and secure space at 800 square meters with a sheltered urban courtyard. It is located 
at 21 Nithsdale Street, a short walk from Govanhill Baths, with excellent public transport 
links off one of the busiest roads in the Southside of Glasgow. The Deep End will further 
the aims of GBCT’s Govanhill Art and Environment Network (GAEN) which aims to 
facilitate regeneration of the local area through art and environmental projects.

The Deep End is currently home to Rags to Riches, UpHub, Culture Collective, Ceramics 
and Heritage & Archive projects. As of April 1st , 2022, our residents comprised Outlaw 
hairdressing, Repair Café Glasgow, a cabinet maker, a musician, two artists, and a 
ceramicist.

•
•
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During the year, we saw a total of 9,467 unique visitors to the Deep End. This comprised 
4,322 visitors and vendors to our markets, 2,000 attendees to our Ceramics studio, 604 
visitors to our Rags to Riches workshops &amp; classes, 312 to Govanhill International 
Festival events, 567 to COP26 related events, 566 to room hire activities, 501 to 
exhibitions, 168 to our wellbeing classes, and 427 visitors for other varied reasons.

As the financial year closes, The Deep End have taken on a new building at 31 Nithsdale 
Street, slightly higher up the access lane. This new building, with a working title of ‘The 
Shallow End’, will house the Rags to Riches wood and plastics workshops, a plastics 
studio and a Rags to Riches office. The space will also provide bench rental and public 
workshops. The existing spaces occupied by these activities will be let out to new third 
parties.

Govanhill Baths Ceramics
Govanhill Baths Ceramics began in April 2016 with some basic tools and a small kiln as 
part of the Baths’ Wellbeing programme. The initial weekly classes grew in popularity 
and former attendees wanted to keep making pots, so GBCT added pieces of second-
hand equipment and started a Pottery Club. Moving to the Deep End brought a massive 
opportunity for the expansion of our operation from a pop-up to a full-time workshop. 
In our first year, we offered Wellbeing classes, three sessions of Pottery Club per week, 
a variety of ‘paid for’ courses, kiln hire, a pottery party and workshop hire for the 
production of an exhibition.

Govanhill Baths Archives and Heritage
Govanhill Baths Archives and Heritage was established in 2014 as part of the centenary 
celebration of Govanhill Baths. In 2021 it incorporated the Heritage and Learning 
Programme which was tasked with delivering a Heritage Interpretation Plan and Activity 
Plan during the capital refurbishment of Govanhill Baths. This report has separated the 
two projects. In future years both projects will be under the one programme of Govanhill 
Baths Archives and Heritage

2021 – 2022 was a magnificent year for Govanhill Baths Archive. We continued the 
yearlong 20th anniversary celebrations Occupy! Occupy! Occupy! with Circus Fun Day, 
events for GIFC and the Architecture Fringe, including two commissions – an artwork 
by Mandy McIntosh and a giant puppet by Jane McInally. We ended 2021 with two-day 
conference on industrial, community, student and environmental occupations in the 
central belt of Scotland. We were successful in a number of funding applications and 
moved into to a dedicated space at the Deep End. We were also founding members 
of the Community Archive & Heritage Group Scotland (CAHG Scotland) network and 
contributed to its first annual conference which was held in Govanhill. We facilitated four 
MSc Museum Studies student placements from Glasgow University (Jan-May 2002), who 
carried out essential work for our digital archive, built capacity with local community 
groups for their archives, continued our work in schools and welcomed researchers, 
individuals and organisations to our archive.
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Projects
Most of our projects in 2021-2022 were part of Occupy! Occupy! Occupy! a year long 
celebration of the 20th Anniversary of the occupation of Govanhill Baths:

Circus Fun Day
Circus Fun Day marked 20 years since the day the Save Our Pool campaigners took 
over Calder St to celebrate 100 days of the occupation. We worked with Think Circus, 
Govanhill Youth Project, local musicians, Glasgow Capoeira, the Govanhill Baths Tai Chi 
group and Amelia Rowe (also part of Architecture Fringe) to create a full fun day across 
Govanhill: in Govanhill Park, three locations on Victoria Road and in Queen’s Park. Stand 
out events were the fire show in Govanhill Park and the ariel acrobatics (please see images 
attached).

Govanhill International Festival & Carnival
We commissioned a giant puppet and an anniversary banner for the Carnival. The puppet 
was a huge success with a loud hailer in one hand and a shark in the other. We were 
extremely grateful to Zain Bin Abbas, a 16-year-old pupil from Holyrood Secondary who 
went inside to carry it. We also produced three pieces of merchandise: A hand-crafted 
ceramic badge from Govanhill Baths ceramics; A metal badge; and, Commemorative t-
shirt. Please see: https://tinyurl.com/y5nj4dxx

Architecture Fringe
The baths were approached by the Architecture Fringe 2021 (Un)Learning A Festival of 
Design, Architecture and the Built Environment to take part in a group project with also 
involved Eastside Community Network, Detroit, https://www.ecn-detroit.org/ and Park 
Street community (street vendors), Kolkata facilitated by architect Neeta Das http://
www.neetadas.com/. Common Ground / Common Good – (Un)Learning Land, Detroit, 
Glasgow, Kolkata involved three online meetings, one of which was public and a series of 
projects devised by the Baths which fitted into to our Occupy! Occupy! Occupy! yearlong 
celebrations. Amelia Rowe led two Agitprop workshop afternoons in the park (part 
Circus Fun Day and GIFC). Amelia also took part in presenting her work online to those 
in Detroit and Kolkata. We commissioned Mandy McIntosh to create an agitprop limited 
edition artwork print (A1) which was fly posted all over the Southside and the Merchant 
City – the aim was to re-occupy the streets after 20 years with the message from the 
Save Our Pool campaigners. This was a hugely popular traveling artwork exhibition and 
some posters can still be seen on the street and in shops a year later. Jonathon Charley, 
renowned local speaker on cities gave a talk on ‘The Land is Ours, The Right to the City, 
and Other Matters’ again a very popular event please see video here: https://youtu.be/
HjArvlDrzc8. We also worked on a double-sided A3 folded to A6 map of Govanhill Baths 
and its partners. The map is now being revised for print.

Sustainable Stories: Capturing an Age of Change in Community Archives (COP26 
CAHG Scotland Conference)
CAHG Scotland is a pilot project funded by the Archives & Records Association (ARA). 
Govanhill Baths Archive is one of the founding members. It was set up in April 2021. 
We took part in six online meetings throughout 2021-2022 including the conference 
working group meetings. We were influential in bringing the conference to Govanhill 
and in making sure local individuals and groups were represented in particular: Govanhill 
Baths Archive & Heritage, Ando Glaso, SGHET, Glasgow Housing Struggles Archive, Rae 
McKinlay and Bruce Downie (collaboration with Govanhill Baths Govanhill vs. Cilmate 
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Chaos programme). The event took place at The Point, pop-up event at The Deep End and 
online. Please see Appendix for programmes.

Occupy! Occupy! Occupy! Conference
The conference used the occupation of Govanhill Baths as a starting point to explore 
industrial, community, student and environmental occupations in the central belt 
of Scotland. In the end, with some last minute adjustments to include an ongoing 
occupation in Maryhill and one which had happened during COP26, we featured 17 
occupations: Squatting (1946); Upper Clyde Shipbuilders (1971); Lee Jeans (1981); Lovable Bra 
(1982); Plessey Capacitors (1982), Faslane (1982-ongoing); Timex (1983); Price Waterhouse 
(1984); Stirling Park Sheriff Offices (1990); Caterpillar (1987); Pollok Free State (1994-1996); 
Netherton Primary (1996); Kinning Park Complex (1996); Govanhill Baths (2001); Free 
Hetherington (2011); Still Game For The Valley (2020- ongoing) and Baile Hoose (2021). 
We commissioned a new performance from Donna Rutherford which featured video 
testimony from: Helen Kyle (Kinning Park), Jimmy Cloughley (Upper Clyde Shipbuilders), 
Jim Chestnut (Faslane); Rae McKinlay (Govanhill Baths), and Jack McDonald (Faslane 
Peace Camp, Occupy Glasgow and Free Hetherington). Paul Bristow, Magic Torch sent 
a presentation about the Graphic Novel as he was unable to attend. We also featured 
Katherine Midgley, GBCT Heritage Learning Programme Coordinator who gave a 
presentation about the Phase 1b refurbishment of the Baths and Lottie Cornic, Manager, 
Rags to Riches on their upcycling projects. Please see Appendix for programme. It was 
a great event with lots of positive feedback. Each occupation will be featured in the 
Graphic Novel produced by Magic Torch Comics which will be launched at the Glasgow 
Zine Library during GIFC 2022. The conference was video documented and we are in the 
process of making individual videos for each presentation which will be posted on GBCT 
YouTube channel.

Events are free and booking information 

is provided on the back page.

Occupy20BrochureA5a.indd   1
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Quotes from participants:

I thought the conference was brilliant. So inspiring, so full of connections. 
Such an interesting and powerful balance of worker, community, and political 
struggle. Would make a great book in fact. I really enjoyed it. Thank you for 
putting it together.
Henry Bell, participant and audience member.

Just to say I really enjoyed the day. Thank you for organising such a great 
event.
William Knox, St Andrews University, participant and audience member.

Quotes from evaluation forms:

The context it provided and the ideas of tradition bearing and sharing of 
knowledge. Being able to see how one working class victory had inspired 
another.

I really enjoyed the friendly atmosphere of the event and the location. I 
learned a lot about occupation as a form of resistance. Particularly enjoyed 
the talks about Faslane and Still Game in the Valley. The performance from 
Donna was excellent and seemed to pull all the themes of the conference 
together.

Listening to the experiences and memories of previous occupations. It was 
informative and at times moving.

Projects in Development
We have a number of projects in development including:

Doors Open Day 2022, Zenith Amateur Swimming Club exhibition at The Deep End.
Electric Bike Touring Archive. A bespoke Reminiscence kit to fit in the electric 
cargo bike of the history of the Baths to be taken to nurseries/schools/community 
groups/events/care homes.
Irish in Scotland book project.
Independent Community Archive, Museum & Reference Library in what was The 
Steamie when the Baths building reopens in 2023. We are looking at a number of 
possible funding streams including: HES Heritage & Place and Esmee Fairbairn.
Baths and Wash Houses Archive Network, Carl Eva, Baths and Wash Houses 
Historical Archive, Barry Johnson, Victoria Baths and Govanhill Baths Archive.

Archive Workshops
The archive is now offering three workshops to individuals and organisations:

Introduction to Community Archives
2D Digitisation
Oral History, in collaboration with Glad Radio

These are being offered to local community groups to build their capacity and are funded 
by the Foyle Foundation. In 2021 – 2022 we delivered a 2D Digitisation workshop to the 
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Glasgow Housing Struggle Archive. They had a budget and were able to pay a fee of 
£100. Workshops planned for 2022 – 2023 include: Romano Lav, Unity Sisters, Glendale 
Women’s Café and the Scottish Arab Women’s Association.

Volunteers
We had a number of volunteers to help at events throughout the year and Gareth 
Benyon, MSc Information Management & Preservation, University of Glasgow volunteered 
at the archive from 23 September-9 December 2001. Gareth was invaluable and boxlisted 
all of our newspaper clippings from 2002 – 2021 – over 200 items. He also our trophies 
and other ephemera.

MSc Museum Studies Student Placements (Digital Archive)
We were delighted to be approached by the Museum Studies Department at the 
University of Glasgow to take part in their Masters student placement scheme. Places are 
offered to students, four chose to work with Govanhill Baths Archive from late January 
to the end of May 2022: Marissa Trimble, Darragh Maguire, Tom Hawkins and Yunpeng 
Huo. Other places offered to students include: Stirling Castle, Edinburgh Castle and other 
mainstream Museums in Scotland. Between Jan – Mar 2022 the students were invaluable, 
they carried forward the work of Gareth Benyon by digitizing the boxlisted newspaper 
cuttings.

Heritage and Learning

Key Achievements
Delivered 19 projects.
Engaged 592 participants in heritage activities.
The engagement figures decreased because we were not involved in Govanhill 
Street Music Festival in 2021. However, taking that figure out of last year’s total 
shows an increase in engagement of 11%.
A programme of training is in full swing, with student placements, work experience, 
and the launch of our Community Engagement Trainee scheme.
With thanks to our amazing volunteers who helped us run the programme in 
2021/22: Kevin MacKay, Annika Norrvik, Bruce Downie, and Niall Murphy.

Thank you to our partners: Clark Contracts Limited, Glasgow Building Preservation Trust, 
and the Community Archives and Heritage Group.

Our Programme
The programme aims to ensure everyone in the local community feels involved in the 
baths building, its heritage and its refurbishment. We want the people of Govanhill to feel 
that the refurbished building is their local resource, so through learning projects we are 
aiming to engage with as many people as possible during the refurbishment process.

Our programme is aimed at anyone in the local community who is interested in heritage 
or looking to gain new experiences or skills. This year we have focused mainly on school 
work, building connections with local schools for both events and training. As the 
programme develops and draws closer to the Archive, we hope to engage more people 
from other communities in Govanhill who speak other first languages.

•
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Core Aims
To develop and coordinate the delivery of the Activity Plan for the Health and 
Wellbeing Centre.
To develop relationships with local communities and multi-faith groups in Govanhill 
in order to develop content for use in interpretation.
To create activities which include relevant and accessible learning and engagement 
opportunities.
To develop and deliver activities during the Development Phase.

Highlight Quotes

It was a blast of fun!

Brilliant, very inspiring and makes me feel like I understand the area better.

My favourite part was having fun with friends, not sitting in the classroom 
depressed and doing work.

It definitely exceeded my expectations.

Brilliant space and tour, very thoughtful refurbishment clearly in place. I live 
locally and had little idea of what was going on here. Thank you!

Govanhill International Festival and Carnival 2021
This year we focused on talks, to give people a deeper look into aspects of the baths’ 
heritage. We offered two talks: the launch of Bruce Downie’s new book ‘99 Calder Street’, 
and This Wonderful Game: a History of Sport in Govanhill. The latter of these was our 
first in-person event since the covid lockdown, and we were pleased with the turnout. In 
the lead-up to the festival, we also ran Govanhill’s Queer Spaces via Facebook Live.

Featured in Bruce Downie’s book is a newly commissioned illustration by local artist Aoife 
O’Toole, to commemorate 20 years since The Battle of Calder Street, when protesters 
were forcibly evicted from the baths building by police. This commission was funded by 
the National Heritage Lottery Fund, and features as a double-page spread in the book. On 
being chosen, Aoife said ‘I am so excited to be a part of this! The battle of Calder street 
and the growth of the baths has been such an interest of mine over the past few months!’

Doors Open Days 2021
We were delighted to be able to offer tours of our building during Doors Open Days in 
2021, with 70 people undertaking volunteer-led tours over two days. The numbers were 
restricted due to covid, as well as on-site health and safety measures, but each tour was 
fully booked.

Alongside the tours, we also offered a hybrid talk (both in-person and online), called ‘The 
Building of Govanhill Baths’. This was led by Roger Curtis, Technical Research Manager at 
Historic Environment Scotland.

Seventy people took part in the tours and 19 attended the talk. Feedback indicated a high 
level of satisfaction and enjoyment:

Tours
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Data taken from 50 surveys handed in at the end of the tours.

98% of visitors rated the overall experience 5/5
96% rated it as a 5/5 as a learning experience
70% had never attended at GBCT event before
56% of visitors lived in G42 or G41, with 34% from the wider Glasgow area

Talks
66% rated the overall experience as 5/5, with 33% rating it 4/5
88% rated it 5/5 as a learning experience
55% had never attended a GBCT event before

Amazing, loved the tour. Very excited for the baths to reopen and be a real 
asset to the community.

Brilliant space and tour, very thoughtful refurbishment clearly in place. I live 
locally and had little idea of what was going on here. Thank you!

Schools Work
In 2021/22 we worked in four local schools: Holy Cross and St Bride’s Primary Schools, 
Holyrood Secondary and Hollybrook Academy. This was across a variety of different 
projects: a banner-making workshop with St Brides Primary School, tile-making workshops 
at Holy Cross Primary, ‘Govanhill Past and Present’ at Hollybrook Academy, and ‘My Home 
in Govanhill’ with Holyrood Secondary’s EAL department.

Number of participants:

St Bride’s Banner 47
Holy Cross tile-making 81
Govanhill Past & Present (Hollybrook Academy) 36
My Home in Govanhill (Holyrood Secondary) 18

The banner workshops at St Bride’s Primary School were partly funded by Glasgow City 
Heritage Trust. They were the final part of a longer project, ‘On Our Streets: Protest 
and Celebration’, which focused on the 24-hour picket outside the baths during the 
2001 occupation. These workshops were aimed at P7 pupils at St Brides. Because covid-
19 restrictions prevented us from visiting the pupils directly, we provided the classes 
with individual packs for the students which included four different craft activities: 
embroidery, fabric printing, fabric collage, and drawing on fabric. The children were asked 
to look at the streets around them and find inspiration for an image, whilst also thinking 
about protest and what they would like to see improve in Govanhill. Each pupil made 
four different panels, one from each activity. The resulting panels were then stitched 
together by our textile facilitators, Gail Power and Sarah Leal. Here is some feedback from 
the pupils:

The collage was good and beautiful and easy because you just need to cut 
and stick.

The best part about the project is the sewing thing. I really enjoyed it.

•
•
•
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My message is I hope Govanhill pool opens again.

The Holy Cross tile workshops took place in collaboration with GBCT ceramics. The 
pupils, all of whom were in P5 or P6, were asked to make drawings of the view from 
their home, thinking about ‘their window on Govanhill’. Because they were studying the 
environment at the time, they were also asked to think about what kinds of transport 
they would like to see in Govanhill. Before starting the workshops, the students filled 
out two themed activity booklets, and also watched a short video about the history of 
tile-making in Govanhill. During the workshops, we showed the pupils images of the tiles 
inside Govanhill Baths, and then encouraged them to draw onto tiles using their images 
of Govanhill and transport for inspiration. The resulting tiles, made using the sgraffito 
technique, were then fired in the kiln at the Deep End. They were then presented to the 
school, who are going to incorporate them into a playground mural.

These workshops were a pilot programme aimed at gauging interest in a school pack 
about tiles which we hope to launch next school year.

In terms of feedback, Headteacher Claire Gray said ‘The children and staff were very 
enthused by the event. We would like to have a grand unveiling of the tiles in our school 
playground’.

Govanhill Past and Present was a longer-term project at Hollybrook Academy, working 
with a group of S5 and S6 students during their DYW class (Developing the Young 
Workforce). Hollybrook Academy is a secondary school for young people with additional 
needs. The school was founded in 1972, and in January 2022 they celebrated their 
50th anniversary. The idea behind the project was to think about both Govanhill and 
Hollybrook Academy in the 1970s and today. In the first few sessions, students looked 
at images of Govanhill and Glasgow from the 1970s, and made drawings of 1970s objects 
such as telephones, toys, and clothing. We then went on a walk around Govanhill, taking 
photographs of what the neighbourhood looks like now. Due to the nature of Hollybrook 
Academy, many of the students live outside of Govanhill and only come to the area for 
school. This was a chance for them to get to know the neighbourhood a little better. On 
the walk we visited some key local landmarks, including Govanhill Baths, Dixon Halls, and 
Victoria Road. The students took photographs during the walk, and these photographs 
were incorporated into the final banner. In subsequent weeks the students collaborated 
on designing and creating a banner which would celebrate 50 years of their school in 
Govanhill. The resulting banner was unveiled in the reception at Hollybrook Academy on 
their school’s anniversary day in January 2022. Here are some comments about the project 
from students and teachers:

My favourite part was having fun with friends, not sitting in the classroom 
depressed and doing work.

Thank you for all the hard work and the kids really enjoyed the experience.
(J Newell, Headteacher)

My Home in Govanhill was the Heritage Learning Programme’s longest-term engagement 
to date, taking place from November 2021 to May 2022. The project involved working 
with Holyrood Secondary School’s EAL (English as an Additional Language) Department, 
particularly with a class of predominantly S4 students. The work with the class was in 
collaboration with Aayisha Rashid, who was on placement with GBCT from Glasgow 
Kelvin College. For more on Aayisha’s experience, please see the Training section as well 
as the Case Study.

The class were from a range of different countries and spoke at least seven different 
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first languages, with many students speaking multiple languages. The class changed from 
week to week, as many of the students were non-attenders, meaning they rarely or non-
regularly attended school. Many of the students had never attended school before, and 
the levels of both English capacity and literacy were very varied. This project therefore 
functioned as a great way to engage with some of the newest arrivals to Govanhill, 
encouraging them to feel more at home in their new surroundings, improve their 
English, and get excited about what Govanhill Baths will have to offer them. The project 
overlapped the end of the financial year, so feedback on the project will be included in 
my annual report for 2022/23.

Part of the project involved the creation of an ebook called ‘My Home in Govanhill’. The 
ebook included exercises focusing on a series of videos recorded of Govanhill residents 
talking about their experiences of moving to and living in the area. I recorded videos with 
speakers of Arabic, Urdu, Romanian, Czech, Romanes, and Italian, as these were the most 
common first languages spoken by the class. Each individual recorded a video in both 
English and their first language, so that the students could refer between the two when 
completing the accompanying exercises. This ebook will now be shared with a Scotland-
wide ESOL resource through GLOW ESOL.

Training
In 2021/22, GBCT Archive and Heritage welcomed six students on placement. Aayisha 
Rashid, who is completing a HNC in Working With Communities at Glasgow Kelvin 
College, spent six months at GBCT from November 2021-May 2022. The placement 
involved working one day per week at the Deep End, assisting me with the ‘My Home 
in Govanhill’ project at Holyrood Secondary School as discussed above. Aayisha’s 
confidence dramatically increased during her time with GBCT. This is best evidenced in 
the Case Study which you can read at the end of this report.

2021/22 also saw the launch of our Community Engagement Trainee programme. The 
two trainees were not appointed until May 2022, and so will feature in next year’s annual 
report.

The idea behind the project is to offer a paid opportunity to local people to gain skills 
in both community development and heritage work, helping to combat the need for 
people to undertake volunteering and other forms of free labour to break into this 
competitive sector. We also wanted to fill some gaps in our archive, notably concerning 
the local South Asian and Roma communities. Finally, we saw the project as a chance to 
renew our commitment to having a staff body which is representative of this diverse and 
multilingual community.

Work Experience and Employability
We were delighted to be able to offer four students from Holyrood Secondary School 
the chance to undertake work experience with Clark Contracts in 2022. As of April 2022, 
three of them had carried out their work experience. Unfortunately, the baths building 
itself was not suitable for welcoming trainees, so the students carried out their one week 
work experience placements at Bell Street in Glasgow’s East End.

The first student to undertake the placement was Dominic Kavanagh. Dominic, who is 
16 and from Kings Park, became interested in construction through studying wood and 
metalwork at Holyrood Secondary School. Speaking of his week on site, Dominic said ‘it 
has given me a good understanding of the requirements for being a joiner. I have learned 
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a lot, especially about the different tools needed. I didn’t know what half of them did 
before this week! My favourite part was making hatches, which will be used to install 
wiring inside walls’. Michael Scanlan, Director with Clark Contracts, said ‘Dominic showed 
great interest in the work and has impressed his colleagues with his enthusiasm. A week’s 
work experience is a valuable addition to a person’s CV, especially when they are still in 
school’.

It is hoped that work experience students will go on to apply for apprenticeships with 
Clark Contracts following their placements.

Participants
Work experience: 3
Clarks careers event: 12
DYW interviews: 3
DYW careers talk: 8

Conferences and mentoring
In 2021/22 we spoke at two conferences, telling people about the history of the baths 
and what they can look forward to in the reopened building. We also delivered a 
mentoring session to Unity Sisters, sharing my experience of engaging with schools and 
how best to create a learning resource for secondary school students.

CAHG conference: 128
Occupy conference: 84

Building Tours
As well as public tours, during 2021/22 we facilitated a series of tours for GBCT staff 
members, volunteers, board members, as well as members of the press. In total, 26 
people were able to take part in a tour of the building. A visit by Cat Stewart from 
Glasgow Evening Times resulted in a double-page spread about the refurbishment in the 
newspaper.

Publicity

Banner
A new scaffolding banner was unveiled outside the baths building in September 2021, 
just in time for Doors Open Days. The banner features images of activities which will 
be available in the reopened building, alongside the words ‘leisure centre’ in a range of 
different local languages. The banner was created by Graphical House designers.

Photography
Becky Duncan has been regularly photographing the refurbishment works at the baths. 
Here is a selection of her photographs.

Speaking of the opportunity, Becky said ‘Thanks so much for having me be part of this.. it’s 
such a fantastic project to document.’

•
•
•
•
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Plans for 2022/23
In 2022/23, our main focus will be on the Community Engagement Trainees, who will 
help us engage with hard-to-reach groups in the local community. We will increase 
our engagement projects with older people, as well as launching some school packs 
in local schools. Our programmes for Govanhill International Festival and Doors Open 
Days are jam-packed, including music, storytelling, tours, exhibitions, and more. We will 
also launch our training scheme for future lifeguards and swimming teachers, helping 
local people gain employment once the baths building reopens. Finally, the launch of an 
Access Committee will see a new round of community consultations take place, this time 
focusing on how we can make the building as accessible as possible to everyone in the 
local community.

People’s Pantry
The People’s Pantry is a membership-led community food shop that provides good quality 
food to local people at a subsidised rate. The food co-operative began as a response to 
a rapidly growing number of people needing food support, with 22% of UK households 
having lost income as a consequence of the coronavirus pandemic.

In the past year, the Pantry has become a local alternative to food poverty for many 
people in Govanhill; helping to address food inequality and food insecurity in a dignified 
and inclusive environment. Anyone who feels they need support with food is welcome to 
join the Pantry for £3.50 a year, and can then do a weekly shop for £2.50. This £2.50 buys a 
minimum of £15 worth of food. The Pantry offers a wide variety of culturally appropriate 
food from the most sustainable and ethical sources achievable within its resources.

The Pantry works alongside its members and the wider community to empower people 
to learn about and to take control of their food systems. It offers members access to 
good, healthy produce and works closely with established food networks to prevent food 
wastage.

In 2023 we hope to move into the newly refurbished Steamie, as part of the capital 
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refurbishment of Govanhill Baths. This will allow us to accommodate the hundreds on our 
waiting list. To date we have 412 on our waiting list. The new improved Pantry will be able 
to accommodate 750 members.

Key Achievements
We are open five days a week.

21 volunteers a week donated almost 1,071 hours of volunteering time to support 
the Pantry.
We have 430 pantry members of whom 311 are women, 92 men, 18 other and two 
organisations.
Households benefiting include 680 Adults and 421 children.
Provided culturally appropriate food options for our diverse members including 
halal meat and bulk grains and flours.
We created soup and pasta ingredient boxes for £2 for those on our waiting list or 
members to supplement their shop at the pantry.
We provided free period products to anyone in need.
We educated community members on the importance of sustainability through 
our commitment to being as zero-waste as we can within the pantry and our 
exemplifying ways to grow food in sustainable ways within the community.
We delivered Community Wellbeing sessions focusing on a holistic approach 
to wellbeing including: how wellbeing relates to anti-discrimination; our natural 
environment; and, mental health and access to food.
We established the Carfin Street Allotments to provide growing opportunities for 
members and residents on Carfin street.
We opened 20 membership spaces for asylum seekers and refugees by working in 
partnership with Govan Community Project.
We continued work with ‘Merry go round’ by supplying members and community 
with packs for children up to two years old.
We provided training support to three student undergraduate placements in 
Community Development from Glasgow University.
In addition to Fareshare, we expanded our supply chain to include 11 different 
providers of free items to the pantry.

Volunteers
We would be nowhere without our volunteers. We want to take this opportunity to 
thank the following for their commitment and hard work for supporting us: Graham; 
Tracey; Mahde; Patrick; Clare; Daniel; Lee Anne; Anita; Lesley; Lucia; Jo; Erin; Rachel; and, 
Billal.

Carfin Street Allotments
The People’s Pantry have just begun to expand the planters outside the pantry, providing 
fresh herbs to the community, into the Carfin Street urban allotments.

Alongside a community programme our aim is to give more local people access to high 
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quality produce in an area with high levels of food insecurity, give skills in growing and 
cooking, create huge opportunities for social connections, improve the local environment 
and improve physical and mental wellbeing.

The project in 2022 will deliver a number of benefits, including:

Access to growing workshops and monthly meals from food harvested form the 
allotment.
The Creation of a unique urban allotment areas with a combined surface growing 
space of 80 square meters, with connected seating. This will not only create a clear 
environmental benefit, but also an outdoor wellbeing area accessible to everyone in 
the area. 
Transform a car park in a heavily built up area with little available greenspace into a 
lush, self-contained growing space.

The community members views on The People’s Pantry:

Life savers

I tried foods that I would never normally buy in the supermarket.

I can provide to kids a few times a week nutritious and healthy food.

Partners Involved with the People’s Pantry

Locavore: Most weeks we were able to get a supply of fresh organic produce.
Thompsons: Supplied us with coffee and some tea bags.
Neighbourly: We collected supermarket surplus food from 10 shops on a weekly 
basis.
Govan Community Project: Refugees and asylum seekers shopped in our shop 
without paying and we invoiced organisations for a payment. We provided 20 
spaces for this project. We would like to extend but have over 400 people still on 
our waiting list.
Merry go Round: We referred families and provided children up to two years old 
with packs that included toys, nappies, clothing, prams and much more. And it is 
free to the family members.
NHS GHC: Received boxes of toothpaste for all ages.
Langside Bakery: Provided us with fresh baked bread every Friday. Bread arrived at 
the shop still warm and gained great popularity among members.
Big Bear Bakery: When they had surplus at the end of the day we received the 
donation of their bakes popular among members.
Partnership with Destiny Angels (now called Community Grocery Glasgow) and 
interfaith group on stock exchange.
Tenement Veg: Provided us with fresh vegetables during the growing season.
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Govanhill Baths Community Benefit Society
Govanhill Baths Community Benefit Society (CBS) was established in 2017. The Society 
is a democratic community-owned social enterprise, and is run by a board of directors, 
elected annually by its members. The purpose of Govanhill Baths Community Benefit 
Society (GBCBS) is to ensure the building remains in the hands of the community. This 
is achieved through exclusive charitable objects and a charitable asset lock, preventing 
members from making a capital gain by selling or closing the business for a profit. 
Therefore, the Baths will never be able to become privately owned and taken out of 
community ownership. CBS, will take on the work of the Govanhill Baths Community 
Trust when the Baths reopens next year as a Health and Wellbeing Centre. The CBS 
Board of Directors have not been able to meet in person over the past year but have 
held monthly meetings on Zoom to continue to update members on the progress of the 
refurbishment and to liase with Govanhill Baths Community Trust and the Govanhill Baths 
Building Preservation Trust about the capital build.

Govanhill Baths Building Preservation Trust
The purpose of the Govanhill Baths Building Preservation Trust (GBBPT) is to deliver the 
refurbishment of the Baths. The Board is made up of people with a range of experience 
and skills which best places them to be able to realise our aim of reopening the Baths as a 
Wellbeing Centre and liaise with architects and contractors. Despite the challenges which 
have held up work commencing on the building, the work has finally begun thanks to the 
dedication and management of this phase of the project by those in the GBBPT and our 
dedicated Board. 

Management Structure, Staffing and Volunteers
GBCT is proud to be a truly community-based organisation; with most of our staff, 
volunteers and participants; and all of our Trustees, residing within one mile of Govanhill. 
The team of staff at GBCT are dedicated, reliable and bring a wealth of experience and 
passion to the work they do. In return, GBCT commits to delivering any required training 
and support to staff and volunteers to provide the best working environment and build 
upon existing skills.

GBCT is proud to have been one of the first voluntary organisations in Glasgow (2015) 
to have delivered the Real Living Wage as a minimum to all staff. We believe in being 
able to provide an income which respects the skills and experience of our team and 
which upholds our values. As an organisation committed to ethical employment, we 
only choose to work with partners and contractors who offer workers a fair wage, who 
have no history of blacklisting; who allow full trade union participation and who do not 
engage in exploitative zero-hour contracts.

We strongly recommend and encourage staff to join a trade union, with meetings being 
held regularly independently of management. The team has grown to include five new 
part-time members of staff in addition to an ever-growing team of volunteers and 
sessional staff who make our projects possible.
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Volunteers
GBCT has evolved from a volunteer community campaign which fought long and 
tirelessly for the re-opening of the Baths building. Volunteers over the past twenty years 
have continued to give their time, their commitment and their expertise to GBCT and 
have been an invaluable contribution to all of the projects at the Trust. We know that 
without them, we would be nowhere.

The scale of the work that our projects are engaging in is only possible thanks to the 
effort that the volunteers put into helping realise the vision of a more inclusive and 
happier community built on wellbeing, activism and mutual support. In recognition of 
the importance of our volunteers, GBCT provides support and training when needed to 
all our volunteers. When possible, we offer employment opportunities when positions 
become available within the GBCT staff team.

Volunteering
Our Volunteer Coordinator has had the privilege of supporting many individuals into 
volunteering positions who wanted to give their time to support what we do. All the 
activities at GBCT are enhanced, and often would not be able to happen, without the 
help and support of willing volunteers. GBCT grew from a strong campaigning group of 
volunteers and still retains that approach.

Volunteers have many different reasons for wishing to participate, but in the main they 
are aware of GBCT and see firsthand the great work that it does in their local community. 
Volunteers often come along to one of our events or sign up to a wellbeing class or 
a Rags to Riches workshop and having experienced what we do, decide to offer to 
volunteer. Similarly, in the People’s Pantry, many of our volunteers began as members of 
the Pantry, from the local community. GBCT can offer such a wider variety of volunteer 
opportunities that there is something for everyone. We also ran a recruitment campaign 
for our Board this year, who are invaluable volunteers for GBCT. They set the strategic 
direction for the organisation.

Many volunteers are often hoping to improve their skills in particular areas, where it 
be practical skills working in our UpHub or to develop their community engagement 
experience within our outreach and wellbeing activities.

We aim to support volunteers from on the job induction and training in their particular 
roles, and offer access to our wellbeing classes. Volunteers at the People’s Pantry are able 
to become members. This year we coordinated training sessions for volunteers in areas 
such as first-aid and IT skills training, both to support them in their role, but also for their 
own personal development.

Volunteers have been involved in most of our projects and have also supported one-off 
events too. Below is a list of the areas where they have participated.

Future Plans
The support for volunteers has been coordinated through a volunteer role, with staff 
giving individual support to volunteers within their particular project. It would be 
beneficial to grow the volunteer coordinator role in order to strengthen the structured 
support and development for volunteers and to support managers as they support 
volunteers. We depend on volunteers from our community to help us grow and to shape 
what we do to ensure we are delivering what the community wants and needs.
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Funders
Thank you to all our funders who have helped make all of this happen:

Trust Administration
Scottish Government- Investing in Communities Fund
Glasgow City Council- Communities Fund
Virgin Money Foundation
DTAS – Greenshoots
Community Action
Scottish Government – Investing in Communities
Communities Recovery Fund
Foundation Scotland Refugees
Scottish Government- New Scots Fund
Impact Project
Community Learning Exchange
SCVO Glasgow Community Mental Health and Wellbeing Fund
Glasgow Sport

Wellbeing Programme
Scottish Government- Investing in Communities Fund
Glasgow City Council- Communities Fund
SCVO Glasgow Community Mental Health and Wellbeing Fund

Govanhill Youth Programme
The National Lottery – Young Start
Glasgow City Council- Communities Fund
Bank of Scotland Foundation – Reach Grant
Peoples Postcode Trust
Tesco Bags for Life
Asda Green Token Award
Short Long Black (Donation)

•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

•
•
•
•
•
•
•

Volunteers Throughout the Year 21/22
Total number of volunteers: 76

Total volunteering hours: 1,182

Total value: £23,372.50*

*Based on £9.50 per hour.
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Cashback for Communities

Govanhill Baths Arts
Creative Scotland
British Council
Govanhill Community Development Trust
Romano Lav
Glasgow City Council – Area Committee
Events Scotland
Education Institute of Scotland
Unison
RMT

Rags to Riches
Climate Challenge Fund
Robertson Trust- Vehicle Fund

The Deep End
Glasgow City Council- Place Fund

Govanhill Baths Archives and Heritage
National Heritage Lottery Fund
Glasgow City Heritage Trust
The National Lottery Community Fund
Foyle Foundation
Barry Ameil & Norman Melburn Trust
Museams and Galleries Scotland- Year of Stories

The People’s Pantry
Glasgow City Council Place Fund
Arnold Clark Winter Fund

In Kind
The Neighbourly Foundation
Archdiocese of Glasgow PCT
Glasgow Credit Union
Green Action Trust
Virgin Money Giving
CCA: Glasgow Seed Library donation
Robertson Trust – Vehicle Fund

•

•
•
•
•
•
•
•
•
•

•
•

•

•
•
•
•
•
•

•
•

•
•
•
•
•
•
•
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Accounts
The Trust’s accounting period is from the 1st April 2021 – 31st March 2022:
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Contact Details

GBCT
126 Calder Street, Govanhill, Glasgow G42 7QP
Tel: 0141 433 2999
Email: info@govanhillbaths.com
Web: www.govanhillbaths.com
Twitter: GovanhillBaths
Facebook: GovanhillBaths

Charity Number: SC036162 Established 24 December 2004 
Company Registration Number: SC314823 
VAT: 250 205 945

Rags to Riches
21 Nithsdale Street, Glasgow G41 2PZ
Tel: 0141 423 3919
Email: retailr2r@govanhillbaths.com
Email: outreachr2r@govanhillbaths.com
Twitter: 2RagstoRiches2
Facebook: UpRags2Riches

The People’s Pantry
488 Cathcart Road, Govanhill, Glasgow G42 7BX
Tel: 0141 433 2999
Email: peoplespantry@govanhillbaths.com

The Base
494 Cathcart Road, Govanhill G42 7BX
Tel: 0141 387 1525
Email: youth@govanhillbaths.com

The Deep End
21 Nithsdale Street, Glasgow G41 2PZ
Tel: 0141 423 3919
Email: deepend@govanhillbaths.com

Govanhill Baths Community Benefit Society
126 Calder Street, Govanhill, Glasgow G42 7QP
Tel: 0141 433 2999

Govanhill Building Preservation Trust
99 Calder Street, Govanhill, Glasgow G42 7RA
Tel: 0141 433 2999



Available in Large Print on request. 
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