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PROJECT HIGHLIGHTS
Throughout the 2 year project, The UpHub has worked to deliver on a number of componants 
regarding raising awareness about the impact of climate change, waste and the circular economy 
on the planet. Please see below for a list our Project Highlights.

• The development of the UpHub has led to the creation and maintainence of 6 
jobs for local people. 4 of these jobs will continue after the funding period is 
complete.

• The UpHub has employed 15 members of sessional staff including the 
employment of a Market Manager who is employed to manage our Big Zero 
Waste Markets. 

• 1 member of our team of sessional staff transitioned from a volunteer to such 
over a period of 1 year.

• 35 volunteers volunteered with 356 hours logged.

• We hosted 46 events from markets to our programme of event for COP26.

• The UpHub engaged approximately 3500 people in our local community from a 
variety of backgrounds in events, talks and workshops.

• The UpHub engaged 195 students from 6 schools across the Glasgow area to 
deliver environmental workshops, talks and plastic recycling tours.

• The development of 3 new play areas at St Albert’s Primary School using 756 
kilos of waste wood.

• The UpHub delivered or supported in the delivery of online workshops to 427 
participants over Zoom.

• 20,390 people watched our upcycling workshops on YouTube.

• 4,732.77 kilos of waste diverted from landfill (38.5% of our original target). 
Textiles: 696.10 kilos, plastics: 1686.67 kilos, wood: 2350 kilos

• In total 178 kilos of textiles were used in the production of our textile products. 

• 452 kilos of wood used for the upcycled products.

• 46.02 kilos of plastics used for the upcycled products.

• 33 tC02E of carbon savings. 

• The development of 3 workshop spaces for woodwork, textiles and plastics.

• 14 upcycling training courses delivered.



"WASTE IS A 
DESIGN FLAW" 

sOPHIE tHOMAS, DESIGNER
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Our Starting Point 
Rags to Riches is the flagship social 
enterprise of Govanhill Baths Community 
Trust. Active for over a decade, Rags 
to Riches has been at the forefront of 
community-led repair, reuse and recycle 
projects across the south side of Glasgow 
and has long been a local go-to for all things 
zero waste, recycling and upcycling. 

The neighbourhoods Rags to Riches works 
within are in the G41/G42 postcodes which 
takes in Govanhill and the immediate 
surrounding areas. The population of the area is 
approximately 32,000 according to the General 
Register of Scotland (2006). Govanhill is the 
most densely populated and ethnically diverse 
neighbourhood in Scotland and has long been 
recognised as one of Scotland’s most deprived 
communities.

Glasgow City has one of the lowest recycling 
rates in Scotland (24.6% in 2018, SEPA)
and waste management in the Govanhill and 
surrounding areas is difficult due to the densely 
populated tenemental properties. Discussions 
with Glasgow City Council confirmed that 
engaging the local population in recycling 
activities is problematic and they find high 
contamination levels in recycling bins, which 
suggests that greater public education on waste 
management was needed in the locality.

Despite these difficult statistics, the south side 
of Glasgow is a vibrant and thriving community 
and a hub for upcycling and other arts and 
crafts activities. And while Rags to Riches had 
already been integral to such growth in the local 
upcycling sector, there was a clear indication 
that a more targeted project that focused 
specifically on particular areas of the ongoing 
waste issue in our area was needed. This is 
when the research in the development of our 
UpHub project began. 

The need for the UpHub was determined 
through research, consultations and experience 
, which looked at the following:

• Evaluations of our upcycling projects for  
past 7 years demonstrate popularity, need 
and demand.



7

• The very low level of waste segregation/ 
recycling locally - with Glasgow City Council 
Cleansing services dedicating twice as 
many resources to the area than the 
Glasgow average.

• Evidence that the low level of literacy/lack 
of English has been a barrier to people 
engaging in recycling and managing waste.

• The successes of our Rags to Riches retail 
outlet stocking 40 upcyclers’ products.

• Our leading expertise in textile and furniture 
upcycling that have been recognised by 
other CCF projects, who went on to request 
that we deliver their upcycling activities.

• Our work with the local community, which 
identified a need for practical training to 
improve skills and employability.

• The results of our Shifting Normal 
consultation with upcycling tutors and 
facilitators, which demonstrated a need to 
‘go beyond the basics of upcycling’.

We undertook consultations with the local and 
wider upcycling community to establish the 
need for the UpHub and the type of support 
which would facilitate increasing the volume 
of waste being upcycled and subsequently 
diverted from landfill.

• We engaged local schools, community 
organisations and Glasgow City Council via 
our existing relationships to establish the 
waste management pressures in Govanhill.

• We surveyed 70 consumers at our retail 
outlet to gain their views on upcycled 
products, their knowledge of and 
engagement with waste and climate change 
issues.

• We consulted 100+ upcyclers on our 
proposals and identified their needs as a 
community received 80 bookings for our 
Upcycling conference in 2018. 

Excellent feedback was received and the 
results showed that there was significant need 
and support for the UpHub and for additional 
upcycling-focused activities in the local area.
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THE UPHUB
Over the past 2 years, Rags to Riches’ UpHub 
project has provided key services in Govanhill 
and the surrounding areas to improve waste 
management and increase the recycling rates 
of plastics, textiles and wood.

The project facilitated discussion on climate 
change, working to engage schools, 
community groups, local businesses and 
individuals via workshops on waste reduction, 
sorting, collection and practical upcycling 
techniques. It also worked towards increasing 
understanding of climate change in the local 
community through education programmes on 
the environmental impacts of waste and the 
benefits of a circular economy.

Climate Challenge Fund (CCF) funding 
has enabled our team to develop a local 
manufacturing and recycling hub at our 
premises; The Deep End, where we have 
developed three creative spaces that specialise 
in either the recycling or upcycling of textiles, 
wood or plastics to tackle community waste at a 
grassroots level. 

The creative ways in which we have tackled 
community waste ranged from; 

• The previously mentioned development of 
the UpHub spaces, used for product design, 
recycling and manufacturing.

• The development of an effective plastics 
recycling and upcycling centre, which 
includes plastic recycling machines and 
storage systems.

• The development of 6 jobs for local people, 
with further sessional members of the team 
joining to expand the project.

• The development of zero waste, recycled 
products and design collections. 

• Creating B2B links with local businesses 
and organisations to provide bespoke 
products and equipment made from majority 
waste materials. 

• The delivery of innovative and engaging 

educational visits and talks on waste 
collection and the circular economy. 

• The set up of our ‘playground building’ 
service, working with schools to create 
playgrounds from waste materials.

• The set up of recycling links with local 
businesses and organisations and drop off 
points for households in the G41 and G42 
areas.

• Hosting regular volunteers.

• The development of regular environmental 
events like secondhand markets, tours and 
demonstrations.

• The development of creative upcycling 
workshops and courses for local people 
and organisations across textiles, wood and 
plastics. 

Through the opportunities CCF funding has 
enabled us to access, we have set up a 
viable community-recycling hub that provides 
economic and educational opportunities for 
members of our local community. While the 
pandemic and lockdowns have significantly 
stunted the growth of a lot of the work we 
wanted to do, there is no doubt that we won’t be 
able to continue to work towards the established 
outcomes of this project post funidng.

MEET THE TEAM

In order to deliver the UpHub and to help us 
to facilitate our planned project outcomes 
we employed a mix of full time and part time 
members of staff. We took on a Plastics 
Facilitator, Textiles Facilitator, Woodwork 
Facilitator, a Technician/Facilities Manager, 
a Project Manager and a Community 
Engagement Manager. 

Each team member has proven to be a 
passionate advoquate for the fight against 
climate change and has demonstrated both 
important practical and theoretical skills in 
respect to their specialisms. From zero waste 
product making to plastic recycling and the 
construction of playground structures using 
waste wood, our facilitators have demonstrated 
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expert skills throughout their time working as a part of th UpHub project. 

Each team member worked independently on their own specific project outputs, while coming 
together as a team to deliver larger projects such as our community build work (projects are 
discussed further in ‘outcomes’ section). Each of the material specific facilitators developed their 
own departments internally with the support of the Project Manager and Technician, to create 
physical hubs where they can deliver workshops and courses, community outreach nd product 
design. While most of members of staff worked on the project from its inception, Anna our newest 
Woodwork Facilitator first joined the project as a volunteer and has since gone on to support us in 
the development of upcycled wooden products. 

Due to the success of the project, we have been able to keep each member of staff in employment 
post funding which will enable us to continue to deliver on the work set out by our CCF project. 

New TEAM members

The development of regular events, especially our markets, has enabled us to welcome other 
members of regular sessional staff to the core team at Rags to Riches and the UpHub. One role in 
particular is our new found Market Manager who manages and hosts all of our markets. 

Lotti Blades-Barrett
PROJECT Manager 
37.5 hours a week

Kenny Wands
Technician AND facilities 
37.5 Hours a Week

Alexandra krause
COMMUNITY MANAGER
22.5 HOURS A WEEK

Anna VLASSOVA-LONGWORTH 
WOODWORK FACILITATOR 
7.5 HOURS A WEEK

Gail Power
Textiles Facilitator 
15 hours a week

Delphine Dallison
Plastics facilitator 
15 hours a week
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OUTCOME ONE
Support 850 people in our community to increase their 
awareness and understanding of Climate Change and 
enable them to make informed choices on how to move 
to low-carbon lifestyles.
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Outcome One
Over the course of the project we’ve hosted 
a series of talks, workshops and events both 
on and offline that were developed to increase 
the awareness and understanding of climate 
change and the circular economy in our local 
community. These events were especially 
designed to give local people vital information 
and insights from a variety of perspectives to 
enable them to make informed decisions about 
pursuing low-carbon lifestyles. 

From talks and workshops at schools, to 
in house events such as markets and a 2 
week programme for COP26, our events, 
though greatly impacted by the pandemic, 
effectively delivered on this outcome, engaging 
approximately* 3500 people in our local 
community from a variety of backgrounds. 

* We use the term ‘approximately’ with respect 
to our series of Big Zero Waste Markets 
because we used crowd clickers to track 
visitors. However, due to the casual nature 
of the event we were only able to estimate 
numbers using the clickers as a general guide.

SCHOOL VISITS

As to be expected, the pandemic halted a lot 
of our work with schools during the first year of 
funding and significantly impacted a lot of our 
work during the second year. However, during 
the second year, we were able to work with 6 
schools to deliver a mixture of workshops, talks 
and tours, these schools included;

St Albert’s Primary School 

In September 2021, 2 members of the UpHub 
visited a primary 5 class at St Albert’s Primary 
School to deliver an hour-long talk and 
demonstration on the importance and impact of 
plastic recycling. Following the talk, the school 
then attended a plastic recycling tour and 
demonstration at The Deep End, where pupils 
were given a plastic sorting exercise (sorting 
plastics into colours), as well as being taken 
on short tours of our plastics recycling facility 
where we showed them how we recycle plastic 
and create upcycled plastic products using the 

recycled plastic. In total we engaged 33 pupils 
from St Albert’s Primary School in this 
particular project.

On a separate occasion, we also hosted 3 
workshops with pupils and parents from St 
Albert’s Primary School as a part of another 
project, discussed further in Outcome 2. Using 
waste wood, textiles and general construction 
waste (bricks and drainage pipes etc.) we 
hosted 3 workshops that focused on making 
bird boxes, bug hotels and biodegradable textile 
bunting for play areas at the school. 

In total we hosted 43 workshop participants 
including 30 children.

Hollybrook Academy and Cuthbertson 
Primary School

To assist in our work with schools, we 
developed 2 resource boxes, for plastics and 
textiles, as teaching aids for both our facilitators 
and school teachers to use to teach school 
children about the impact of textile and plastic 
waste on the planet. As a part of this work, 
both our Plastics and Textiles Facilitators 
delivered workshops using these boxes with 
pupils from classes in Hollybrook Academy and 
Cuthbertson Primary School to deliver aspects 
of these boxes. 

In total we engaged 10 pupils from 
Hollybrook Academy (1 session on textiles) 
and 45 pupils from Cuthbertson Primary 
School (2 sessions on plastics). 
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Our plastics resource box was also trialled with 
a school outside of our targeted postcodes G41/
G42 at Mearns Primary School in December 
2021 with a primary 5 class with 30 students. 

Feedback from the teacher leading the class:

“Thank you again for sharing the 
resources with me. I have used the book 
to generate discussion in class and then 
we have made jellyfish out of plastic 
bottles. My p4 students thoroughly 
enjoyed the book and the task and were 
very proud of their creations.”

St Brides Primary School

We worked in collaboration with the Govanhill 
Baths Community Trust Heritage team to deliver 
craft packs and video tutorials to pupils from 
St Brides Primary School to create a banner 
for their school using entirely waste textiles. 
Through these craft packs and videos, pupils 
were introduced to 4 different textile craft 
techniques including printmaking, embroidery, 
textile collage and surface design. 
 

“Textile collage was good and beautiful 
and easy because you just need to cut 
and stick.”

“The best thing about the project is the 
sewing thing because I really enjoyed it 
plus it was kinda difficult.” 

In total 47 pupils were engaged in this 
activity.

Sacred Heart’s Primary School: 
Seeds of Change

We have been working in collaboration with 
WAVE Particle (a local arts organisation) and 
Glasgow City Council to deliver a series of  
environmental activities with Sacred Heart 
Primary School about the impact of plastic 
waste. The project is called Seeds of Change. 
For this project the pupils produced an art 
installation using plastic bottles collected from 
their school which is currently displayed at the 
Glasgow Science Centre. Our role within the 
Seeds of Change project specifically focused on 
delivering a series of educational sessions and 
tours. However, once the art installation has 
finished being exhibited, it will be deconstructed 
and recycled by the UpHub to create carabiners 
for the pupils to have as a reminder of the 
project and its meaning.  

While the project was meant to conclude 
in February 2022, the Omicron variant saw 
schools closing their doors to outside parties 
and because of this, the project is set to 
complete in May 2022. 

Activities delivered by the UpHub as a part of 
the Seeds of Change project include;

• 1x jesmonite casting workshop
• 1x plastics tour and demonstration 

In total 30 pupils were/are engaged in this 
activity.

Seeds of Change Art Installation at 
Glasgow Science CentreST BRIDES PRIMARY SCHOOL
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Craft packs with community groups 

Due to lockdowns we were unable to deliver in person demonstrations or workshops for an 
extended period. Instead we moved some of our workshops online and distributed craft packs to 
participants’ houses. Some craft packs were delivered in collaboration with other Govanhill Baths 
Community Trust projects. See below for a breakdown of the craft packs we delivered.

Organisation Delivery period Quantity delivered Type of craft pack Collaboration

Freedom from 
Torture
Women’s 
Group and 
Somali 
Association

July/August 2020 75 packs delivered 
and online teaching 
sessions

Book binding using 
waste plastics 

Self-watering 
planters using 
upcycled bottles

Chicken doorstop/
from waste textiles

No

Awards for All May 2020 290 craft packs 
delivered and online 
teaching sessions

Recycled plastic 
jewellery design 
craft pack

Yes

Unity Sisters November 2020 62 craft packs and 
online teaching 
sessions

Recycled plastic 
jewellery design 
craft pack

No

Online video tutorials

For those participants who did not take part in the live online teaching sessions, our facilitators 
produced a series of online video tutorials. 

Title Date 
pub. 

Link UpHub 
facilitator

No. of plays

Make Durable 
Fabric with Plastic 
Fusing

06/07/20 https://www.youtube.com/
watch?v=mKjR5mcHTYI

Gail Power 15,469

How to Make a 
Fused Plastic 
Pouch

14/12/20 https://www.youtube.com/
watch?v=peuMAE5lSPw

Gail Power 959

Make a T-Shirt 
Bag

23/11/20 https://www.youtube.com/
watch?v=EUZjk_bRx98&t=2s

Gail Power 65

How to Make 
T-Shirt Yarn

14/12/20 https://www.youtube.com/
watch?v=csa8WUDkIng&t=12s

Gail Power 28

Make Recycled 
Plastic Earrings

09/11/20 https://www.youtube.com/
watch?v=7QSqoqkrl4E

Delphine
Dallison

3,869

 
A total of 20,390 people engaged with online via YouTube. 



15

There is a stark difference between the levels of engagement from our first video ‘Make Durable 
Fabric with Plastic Fusing’ which has received over 15,000 views to date. There could be a 
number of factors that made this video so successful, including the date when it was published 
(during the first lockdown) as well as the subject matter focusing on plastic waste. 

Published in July, people working from home might have been more open to getting involved with 
online sessions due to the lockdowns still feeling quite noval. Furthermore, the popularity of the 
second video ‘How to Make a Fused Plastic Pouch’, while dramatically less than the first video, 
shows how the reuse of plastic waste as a subject matter is a topic people are keen to explore. 

EVENTS

Our events programming was significantly stunted by the pandemic with none of the events we 
had planned for going ahead as we hoped throughout 2020 and early 2021. However during 
our second year, our team developed and delivered a few events to not only raise awareness of 
climate change, but to steadily begin to build on our legacy work for the project post funding. 

The turnout for our events dramatically varied, with lots of people choosing to avoid events during 
lockdown easing. In general, larger outdoor events were more popular than smaller, more intimate 
events inside. Our most successful events have been the Big Zero Waste Market which continue 
to attract hundreds of people every month and our programme of events for COP26: Govanhill VS 
Climate Change. 

Event Quantity Date(s) Description No of 
participants

Big Zero 
Waste 
Markets

9 May 2021 - March 
2022 (ongoing)

Monthly markets that promote 
and sell only secondhand and 
zero waste items.

1100 (approx)
including vendors 
and visitors

COP 26: 
Govanhill 
VS Climate 
Crisis

42 1st Nov 2021 - 
12th Nov 2021

42 events over 2 weeks, hosted 
at The Deep End, our venue in 
the Southside of Glasgow. 

Events focused on topics 
including plastic recycling, 
sustainable fashion and textiles, 
indigenous latin american textiles 
and climate activism. 

731 

Climate 
Cafes

5 June - Sept 2021 A series of get togethers focusing 
on different environmental topics

4

To better analyse some of our strongest events, we have produced 2 case studies that focus on 
the Big Zero Waste Market and one particular event from our COP26 programme; Indigenous 
Elders exhibition and talk.
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CASE STUDY ONE: THE BIG ZERO WASTE MARKET

In May 2021, Rags to Riches and the UpHub launched a monthly market that specialised in the 
sale of secondhand, zero waste and upcycled items. Tables were made available to the public and 
we invited shoppers down to The Deep End to browse and shop for items that didn’t cost the earth 
in both senses of the word. We wanted to start the event to promote how brilliant secondhand 
shopping could be, while raising awareness of the impact of buying new all the time.

Over the course May to March 2022 we have welcomed approximately 1100 people including 
visitors and vendors. Our hope for this figure is that it will only grow as the event becomes more 
established in the local area. As we approach another summer season of markets we have 
definitely noticed a significant increase in people visiting our markets, which has given us the hope 
that local people are becoming more aware of the secondhand and zero waste scene in the south 
side of Glasgow.

Photographs taken at our Big Zero Waste Markets in 2021.

Employment of local people

Our Big Zero Waste Market has also enabled us to employ a local Market Manager, providing an 
environmental, community-focused job to a member of our community.

Ailsa our Market Manager said:

“The Big Zero Waste Market offered a unique opportunity in the southside of Glasgow. 
In a location where markets often focus exclusively on artists and makers, The Big Zero 
Waste Market gave a platform for established small businesses and individuals alike 
to showcase their wares, and be part of the Glasgow market scene. Visitors loved to 
rummage for bargains and delighted in the varied assortment of products on offer. With 
many people in the local community making a move to more sustainable living, this 
event was a celebration of that.”

Feedback from some of our vendors:

LuLu Funky Stuff: “The Big Zero Waste Market is fun, friendly and a great place to pick up a 
varied array of interesting and upcycled goodies.”

Susan Breckenridge: “The zero-waste market was an eclectic group of like-minded makers with 
a passion for the environment and a flair for the creative. Never disappointing with the variety and 
imaginative and innovative use of recyclable materials.”
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CASE STUDY TWO: gOVANHILL VS CLIMATE CHAOS

In November 2021 during COP26, we organised a 2 week programme of events where we 
hosted international, national and local organisations and participants in a series of workshops, 
exhibitions, talks/discussions and get togethers to increase awareness and understanding of 
climate change in the context of the global community. 

The programme of events was called ‘Govanhill VS Climate Chaos’ and we combined the 
general ethos of Govanhill Baths Community Trust (one of activism and collective gathering) with 
the core of our work at Rags to Riches and the Uphub (climate action) to host such events as:

• Demonstration and tour: Plastics Recycling tours at our plastic recycling centre
• Exhibition and talk: Indigenous Textiles: A Cultural Collaboration Exhibition and Talk
• Workshop: Storytelling Sanctuary: Inspiring climate action through stories
• Talk: Sustainable Stories: Capturing an Age of Change in Community Archives
• Workshop: Patching Stories through Stitches with Fashion Revolution

These are just 5 of 42 different events hosted during the programme, with 731 people 
attending the events in total. 

There was one event in particular that had a fantastic impact for our local community which 
involved Rags to Riches and the Uphub inviting indigenous delegates from Latin America to The 
Deep End to host a 3 day exhibition and evening event on Friday 12th November. This included 
talks, performances and an indigenous design market. The exhibition showcased 6 outfits, 
jewellery and crafts, lent to us by different women from communities in Peru, Brazil, Patagonia, 
Ecuador amongst others. The evening event included the same women doing group talks about 
the pieces they’d exhibited, explaining the cultural meaning behind each piece, as well as their 
practical application. 

The running theme throughout the events revolved around introducing our local community to 
different traditions from around the world, however the events also focused on the impacts of fast 
fashion, climate change and habitat loss on the communities who were attending the event. The 
delegates drew direct links between the behaviour of consumers in the West and the devastation 
caused in the natural world. It was extremely eye opening and impactful to meet such community 
members and learn firsthand from the people who are at risk of the negative effects of mass 
consumption. It was a very rare and unique opportunity for our local community in the south side 
of Glasgow.
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OUTCOME tWO
3,500 members of the local community (including over 
2,000 children and young people) will save 55.6 tonnes 
CO2e over the project through diversion of 12,269 kilos 
of waste materials from landfill by upcycling into items 
for reuse in the home, school and retail.



20

Outcome TWO
From the inception of the UpHub we have focused on a number of areas to encourage the 
development of a strong community-focused upcycling and recycling system in the G41/G42 area. 
This has included the following:

• Establishing an effective recycling and upcycling hub at The Deep End, where we not only host 
our plastics recycling centre, but also our textiles and wood workshops. 

• Developing recycling links and drop off points with local businesses, organisations and the 
general public across Glasgow to receive waste textiles, wood and plastic.

• The production of the St Albert’s Primary School playgrounds (3 of 6 wooden play areas).

• The development of projects that effectively reduced waste in our local area. 

• The production of upcycled product designs for the home and local community.

Developing the UpHub

We could not have delivered the UpHub without first developing our workshop spaces at The 
Deep End, our venue space in the south side of Glasgow. 

At the beginning of the UpHub project, Rags to Riches operated just one small textiles workshop 
located in The Deep End. The project also had a number of plastics processing and woodworking 
machines that had been purchased previously, but due to a lack of studio space and limited staff, 
had not been set up or used. 

Two years on, the UpHub and Rags to Riches now has 3 large studio spaces and plans to soon 
move to an even larger space. 

The Plastics Workshop and Machinery

Our plastics machinery continues to be used heavily, with essential machinery upgraded and user 
processes developed to ensure safe and effective working. 

But what machinery do we currently have and when did we buy it?

October 2020
Replaced the broken 

Precious Plastics shredder 
with semi-industrial shredder, 

which greatly increased 
our speed and capacity 

for shredding plastic. This 
allowed us to process more 
plastic donations and start 

plans to actively step up the 
taking in plastic donations.

NOVEMber 2021
Purchased moulds for 
carabiners to start the 

development of our first 
range of 100% recycled 

plastic products.

February 2022
Sheetpress – original order 

(March 2021) had to be 
cancelled due to rise in costs 
brought on by the pandemic. 

New contractor sought out 
and order placed in February 

2022, with production 
currently underway.
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We currently use the following machines and moulds in our plastics department:

PLastic shredder INJECTION MOULDER PLASTICS EXTRUDER

Carabiner mould Oven for melting plastic

Sheet press
As previously mentioned, we 
are waiting on the arrival of 
our sheetpress machine which 
will enable us to produce 1m 
x 1m recycled plastic sheets. 
This machine will enable us to 
create larger furniture items, 
as well as make use of more of 
the plastics we recycle.

The Plastics Workshop

Over the course of 2 years, we have set up an efficient plastic recycling space with storage 
and processing facilities for the plastics we work with in all its forms; from whole donations right 
through to the ground materials. While these photos only reflect one part of the plastic workshop, 
we have actually extended the workshop to include two more adjoining rooms which contain our 
other machinery, along with one entire room dedicated to the plastic waste that is donated to us.

June 2020 NOvEmber 2021
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The Woodworking Workshop
Our woodworking studio has been developed 
to accommodate teaching workshops side-by-
side with the manufacture of small homeware 
products, larger pieces such as garden furniture 
and the fabrication of bespoke projects such 
as environmentally friendly school playgrounds 
and even an outdoor cinema. The entire wood 
workshop was clad using 100% rescued and 
reclaimed materials.

June 2020

NOVEMBER 2021

This space plays host to a range of useful 
woodworking machines such as our table saw 
and our collection of manual and electric hand 
tools.

The Textiles Workshop
The original textile workshop, where the 
Rags to Riches project started, has been 
redesigned and rebuilt to create an efficient and 
welcoming space for a range of teaching and 
manufacturing activities.

June 2020

NOVEMBER 2021

Challenges of developing our 
workshops
The pandemic halted the development of our 
workshops as our team couldn’t access the 
spaces to develop them. However once the 
lockdowns had eased, we were able to hit the 
ground running. Throughout the entire process 
we experienced a number of challenges with 
respect to the technical development of the 
spaces, such as insuring we had correct power 
systems for the machines, as well setting up 
the spaces, especially in plastics, to efficiently 
manage the quantities of plastic donations we 
were receiving.
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WASTE DIVERSION, 
RECYCLING LINKS AND 
RECYCLING DROP OFF POINTS

Over 2 years we aimed to divert 12,269 kilos 
of waste from landfill. Due to the pandemic we 
were unable to hit this target, instead diverting 
the following from landfill:

• Textiles: 696.10 kilos
• Plastics: 1686.67 kilos
• Wood: 2350 kilos 

Diverting a total of 4,732.77 kilos of waste 
from landfill (38.5% of our target). While this 
might fall short of our target, our team has been 
working hard to further develop our internal 
systems to facilitate the recycling of larger 
quantities of waste post funding. This includes 
the move to larger workshop spaces and 
investment in more efficient cleaning systems.

PLA PLASTIC DONATION 
(rejected ppe from the nhs)

PLASTIC TOY DONATION
MERRY-GO-ROUND, STRATHBUNGO

Recycling links

Throughout the UpHub project we have 
developed important recycling links with a 
number of organisations and businesses across 
the G41/G42 neighbourhoods. 

While the pandemic made our proposed work 
with household recycling difficult (due to the risk 
of infection), we have set up and maintained 
recycling links with the following organisations:

Plastics

• Merry-Go-Round - plastic toys
• Make Do Grow - plastic toys
• Locavore - plastic vegetable boxes

Wood

• Kitchen 345 - kitchen fitting offcuts
• Glasgow Wood Recycling - scaffolding 

boards
• Glasgow City Tree Surgeons - green wood 

Textiles

• Marks and Spencers on Argyll Street 
in Glasgow City Centre - discarded 
promotional banners that were originally 
used in store.

A DONATION OF PLASTIC VEGETABLE TRAYS 
from LOCAVORE 

Donated to us by Locavore, a local community 
interest company that specialises in sustainable 
food production who were looking for 
somewhere to recycle their plastic waste and 
we happily helped! We will be continuing our 
work with Locavore post funding.
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Waste reduction 
community projects

Alongside setting up community recycling 
links, we have also delivered several recycling 
initiatives that sourced waste materials from 
our local community. These projects focused on 
plastic waste in particular. 

Broken Sledges (Feb 2021)
One of our defining projects was our ‘Sledge 
Collection’ initiative. When snow arrived 
in Glasgow, we noticed that our local park 
Queen’s Park was covered in abandoned 
plastic sledges left over from people having fun 
in the snow. It was extremely sad that people 
thought it was ok to leave their plastic waste 
behind so we decided to do something about it. 

Throughout all the snow days during the winter 
of 2020/2021 our team headed out to collect all 
of the discarded plastic sledges, taking them 
back to The Deep End for recycling using our 
plastic recycling machines at The UpHub.

In total we recycled over 125 kilos of waste 
plastic, turning it into plastic chips that could 
be turned into Rags to Riches and UpHub 
products.

Our Sledge Collection Initiative was featured 
on BBC Radio Scotland’s Good Morning 

Scotland Show along with the Glasgow Times 
and Glasgow Live. Our local community really 
got behind us and it was empowering to see 
the tangible benefits of applying a circular 
framework to our local area. 

Broken toys (June 2021)
“It’s all fun and games until it ends up in 
landfill…”

In summer 2021 we put a call out on social 
media for broken plastic toys, as most plastic 
toys cannot be recycled and often end up in 
landfill. This call out saw an influx of plastic toys 
from our local community, along with coverage 
from the Glasgow Times and special mention in 
the Scottish Parliament’s Business Bulletin on 
17th November 2021.

*S6M-02126 Annie Wells: Glasgow Charity 
UpHub Recycles Plastic Toys—That the 
Parliament congratulates UpHub, which is 
part of Govanhill Bath Community Trust, 
for recycling donations of no longer 
wanted children’s toys and turning them 
into new household items; understands 
that UpHub prides itself on creating 100% 
recycled items and welcomes it reusing 
plastic that would otherwise go to a 
landfill; notes that it can recycle almost 
any toy, other than items such as small 
action figures; understands that the 
items are cleaned and deconstructed and 
that the plastic is then ground into small 
pieces, which are later used to make 
the new objects by melting or casting; 
acknowledges that it also recycles and 
upcycles other materials, such as textiles 
and wood; believes that this is a unique 
service for Glasgow, and applauds UpHub 
on playing a part in the global effort to 
reduce plastic misuse.
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PLAYGROUND PRODUCTION

St Albert’s Primary School: Playground development and restoration 

Over the course of June and July 2021, the UpHub team worked with the Parents Council at 
St Albert’s Primary School in Pollokshaws to design and build 3 new play areas at the school 
including a brand new obstacle course, sensory garden and reading zone made from majority 
waste materials. We used 756 kilos of waste wood, ranging from secondhand scaffolding boards 
to ‘green’ wood from a local tree surgeon. We also incorporated recycled plastics into the obstacle 
course, creating eco-resin and recycled plastic hand grips using recycled plastic waste sourced 
from our own collections.

We wanted to ensure that there was an eco-educational aspect to the work we were doing with 
St Albert’s so we hosted 3 workshops with parents and pupils on the school grounds (with 43 
workshop participants - 30 children), using waste wood, textiles and general construction waste 
(bricks and drainage pipes etc.) to make bird boxes, bug hotels and biodegradable textile bunting 
for their newly refurbished play spaces.

We took on this project as a legacy piece to form the base for our future plans for playground 
developments using majority waste materials. This includes upcoming work with Annette Primary 
School and Battlefields Primary School, where we are currently drawing up plans to develop 
similar playgrounds. 

Lessons learnt
Throughout the St Albert’s Primary School project we learnt a variety of important lessons with 
respect to understanding our own capacity to deliver projects of its size. It was a sharp lesson in 
project management as we gave our team one month to complete the project, alongside delivering 
workshops on the grounds at the same time. For our future playground projects we will allow for a 
much larger period of time to complete the project, with a much larger budget to hire more hands.
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PRODUCT MAKING

Throughout the course of this project, a major part of our output has focused on the development 
of upcycled product designs. Over 2 years we have produced innovative and stylish products 
made from waste textiles, wood and plastics, finding new ways to use that waste to create 
beautiful items for the home and our local community.

Textiles

Our Textile Facilitator has developed a series of beautiful upcycled textile products using a variety 
of textile waste from multiple sources. However, throughout our time developing our textiles 
collections, we have found that our most popular textile products were the ones made from the 
promotional banner material donated to us by M&S. 

These are some of our most popular textile designs:

In total 178 kilos of textiles 
were used in the production 
of our textile products. 

These textiles range from the 
aforementioned M&S banner 
material, used coffee sacks 
sourced from local cafes (as 
seen in the planter photo) and 
offcuts and scraps donated to 
us by multiple organisations 
and businesses across 
Glasgow. 
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Plastics

The production of recycled plastic products was a steep learning curve for our Plastics Facilitator. 
As everything began to reopen and we were donated more plastics, we were faced with the 
problem that the majority of the plastics that were given to us by our community to recycle were 
unclassified, thus we were unable to melt them in a safe and effective way (due to not knowing 
melting points of the unclassified plastics). To combat this we decided to develop a product range 
that involved using jesmonite as a casting agent and mixing shredded plastics and pouring them 
into moulds. This production technique proved to be a fantastic solution as we did not need to heat 
the plastic so it skipped the challenges we faced with respect to melting points. We decided to 
use jesmonite as a casting agent because it is a much more sustainable alternative to the likes of 
plaster or concrete due to the materials involved in making it. 

Over the past 6 months we have begun to receive more classified plastics for recycling so we are 
currently in the process of developing recycled plastic product ranges using injection and pressure 
moulds. This includes a bespoke carabiner design with our logo on it, which will be rolled out in 
April 2022.

These are some of our most popular plastics designs:

JESMONITE MIXED WITH RECYCLED PLASTICS >>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

RECYCLED PLASTIC EARRINGS MADE FROM REJECTED NHS PPE >>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

Alongside products, we also sold ground plastic chips as a maker’s resource, selling a total of 12 
kilos of plastics this way, along with using around 270g of plastic for our recycled earrings, 
6.75 kilos of plastics for craft pack production (during the pandemic) and 27 kilos of plastics used 
for our jesmonite homeware collection. While these products only make use of small quantities of 
plastics, the arrival of our sheetpress machine will enable us to use far larger quantities of recycled 
plastics for product making.
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Wood

While our work with wood was predominantly focused on our community build work, we released 
a number of successful waste wood products for sale on our online shop and at our markets. 
While comparably much smaller than our collections of upcycled plastic and textile products, our 
woodwork was one of our most successful collections. We produced a range of products from 
planters to chopping boards and candle holders. Our chopping boards were made from recycled 
scaffolding boards, while our homeware items focused on whiskey staves sourced from a local 
business.

These are some of our woodwork products: 

452 kilos of wood used for the upcycled products sold on our online shop and at our 
markets. 

Other wood products
Alongside our smaller woodwork products, we also created a number of large wooden planters 
and other objects for organisations in our local area. We produced wooden furniture of this kind for 
the likes of:

• Glasgow Artists’ Moving Image Studios (1 cinema screen) (300 kilos of wood)
• Govanhill Baths People’s Pantry (11 planters) (57 kilos)
• Govanhill Baths Urban Garden (25 planters, 1 table, 4 benches) (2,390.5 kilos)
• Category IS (2.5 planters) (217.5 kilos)

We sourced scaffolding boards from Glasgow Wood Recycling as a bought resource as we could 
not source scaffoldings ourselves. We used the waste wood that we collected over the period to 
supplement these projects. 



29

PLANTERS ON CARFIN 
STREET FOR a GOVAN-
HILL BATHS PROJECT: 
THE PEOPLE'S PANTRY

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

PLANTER TABLE FOR 
URBAN GARDEN 

PROJECT ON CARFIN 
STREET

<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<

OUTDOOR CINEMA 
SCREEN FOR GLASGOW 
ARTISTS MOVING IMAGE 
STUDIOS

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
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OUTCOME THREE
3,500 members of the local community (including over 
2,000 children and young people) will save 55.6 tonnes 
CO2e over the project through diversion of 12,269 kilos 
of waste materials from landfill by upcycling into items 
for reuse in the home, school and retail.
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Outcome THREE
Outcome Three has proven to be near 
impossible to deliver because of the pandemic, 
with schools shutting down and community 
groups dispersed in order to stay safe. While we 
have managed to gather feedback from classes 
and effectively sign post people to recycle their 
waste with us at the UpHub, we were unable 
to establish the aspect of this outcome that 
focuses on behavioural change at a household 
level.

CLIMATE CAFES

As mentioned in Outcome One, we hosted a 
series of 5 Climate Cafes that were organised 
to provide drop in sessions for members of 
our local community to come and talk to key 
members of the local environmental industry 
such as a member of Extinction Rebellion and 
team members from the UpHub. 

Our Climate Cafe topics included:

• Stop with the Plastics, already!
• Ownership, Access and Right to Food
• Growing New Attitudes with Your Child.
• It’s Just Too Overwhelming!
• A Climate of Injustice

CLIMATE CAFE PROMOTIONAL MATERIAL

Unfortunately, due to the impact of Covid-19, we 
had an extremely low turn out for these events, 
with a total of 4 people attending all 5 events. In 
hindsight, we should have moved the sessions 
online. 

SIGNPOSTING 

There were several initiatives we ran in the 
Plastics department to address specific types 
of plastic waste. As outlined in Outcome Two, 
we put call outs on our social media platforms 
for plastic items such as plastic toys, takeaway 
tupperware and plastic sledges. 

All three call outs attracted significant online 
engagement with sharp rises in comparison to 
our regular content. 

As presented below:
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These social media posts led to significant 
increases in plastic donations including;

• 164.85 kilos of plastic toys and pots
• 19.85 kilos of plastic tupperware 

Feedback

As outlined in Outcomes One, Two and Four, 
we have gathered feedback throughout the 
entirety of the project ranging from our work 
online during the pandemic, right through to our 
events and workshops. While it is regrettable 
that we were unable to deliver better in respect 
to this target, we have taken core lessons away 
from this process.

This includes;

• The development of ongoing upcycling and 
recycling drop in sessions and tours (of our 
plastics department).

• Increasing and solidifying our monitoring 
systems to ensure we gather more in depth 
data about the impact of our remit as a 
whole.

• Working with local businesses and 
organisations to distribute useful information 
about recycling and upcycling the area. 

• The set up of house to house project work 
with Housing Associations in the local area 
to increase awareness about recycling and 
upcycling, while setting up secure systems 
that enable members to recycle their waste 
plastics with us at the UpHub. 
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OUTCOME FOUR
Increase employability for 270 of the local community 
through a programme of practical upcycling skills 
development courses.
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Outcome Four
Volunteering

While our work with volunteers and our ability 
to host workshops for our participants was 
significantly hindered by the pandemic, over 
the past year we have welcomed a fantastic 
group of regular volunteers to the project, with 
one volunteer going on to become a sessional 
member of staff. 

Plastics

Volunteer hours logged: 56 hours

Since we’ve been able to welcome volunteers 
back to our premises, we have worked with 
6 volunteers to deliver training on how to use 
our plastic recycling equipment, how to safely 
upcycle plastics, as well as teaching about 
the circular economy and the realities of the 
recycling systems in Glasgow. 

Glasgow City Council’s plastic recycling rate is 
very low, so we worked alongside volunteers 
to teach them about plastic classifications and 
how each type of plastic reacts when heated. 
We also worked to raise awareness within our 
volunteer group about how many plastics are 
produced without classification, meaning they 
cannot be recycled. 

In recent months, we have begun training 
volunteers to design for and use a laser cutter, 
which is one our primary production machines 
for making recycled plastic products. We are 
also training them how to teach others, as we 
open up courses to our local community from 
April 2022. 

Plastics volunteer feedback: 

“Working with the UpHub Plastics 
team has taught me a lot about how 
plastic recycling actually works and I 
was shocked to realise that the council 
doesn’t recycle a lot of the plastics I 
was putting in my recycling bin. I now 
think twice and actually bring a lot of my 
plastic waste down to The Deep End for 
recycling!” 

Textiles

Volunteer hours logged: 90 hours

Textiles has had our lowest turn out for in 
house volunteers, however the volunteers 
we have had join us, continue to work with us 
today! Volunteers within our textile department 
mostly help with making products, however we 
are in the process of training up volunteers to 
support our Textiles Facilitator in the delivery of 
workshops. 

Textiles volunteer feedback: 

“I love making in a collaborative space 
so it’s been wonderful to join Gail in the 
textiles workshop every week!”

Wood

Volunteer hours logged: 210 hours

Throughout the funding period we have worked 
with 7 in house volunteers in our woodworking 
department, with 1 volunteer going forward to 
become an employed sessional staff member. 

Volunteers supported our woodworking 
department with the production of community 
builds and large furniture (planters), along with 
product making and learning how to use hand 
tools both manual and electric. 

We currently still work with 3 of those volunteers 
on regular projects. 

Feedback from a woodwork volunteer: 

“Since I began with the woodworking 
team at the UpHub I’ve learnt a lot about 
hand tools and as I’m going to start a 
furniture making course in September, it’s 
been helpful to learn these skills!”



37

Parent Volunteers at St Albert’s 
Primary School (July 2021).

External projects

Along with engaging volunteers internally 
across the 3 departments of the project, we 
have also worked with lots of volunteers on 
external, one-off projects. One project in 
particular was the development of the St 
Albert’s Primary School playgrounds where 
we worked with 21 parent volunteers to help 
clear the outdoor space ready for building. 
We worked with the volunteers to teach 
them basic woodworking and wood based 
upcycling skills using hand tools for a total 
of 136 volunteering hours. 

The future of volunteering

Following on from our experience working with 
volunteers over the past few years, we have 
started developing a volunteering/training 
programme for each department. We are 
designing a 10 week programme for textiles, 
plastics and woodwork, where volunteers 
come and learn about every aspect of each 
department. For example, in our Plastics 
department, this will range from plastic cleaning, 
sorting and recycling to design work, hot and 
cold casting and the development of technical 
skills such as laser cutting. In textiles; donation 
sorting, assisting in workshops, product 
making and design. Finally, in woodwork we 
will be aiming to include volunteers in donation 
sorting, product making, workshop assistance, 
community builds and outreach. 

We are designing these programmes with a 
view to engage with local employment centres 
to offer upskilling and education in the third 
sector and environmental sector. 

Anna, one of our volunteers how 
became a paid sessional member of 
staff (JANUARY 2022).

In house volunteers at St Albert’s 
Primary School (July 2021).

Photo taken ON GAMIS PROJECT OF 
VOLUNTEER WITH STAFF (AUGUST 2021) 
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COURSE AND WORKSHOPS

Much like with our volunteering, the pandemic and associated lockdowns significantly impacted 
our ability to deliver workshops. While we were able to deliver some online workshops using Zoom 
and craft packs (see Outcome One) over the periods of lockdown, we were also able to work with 
a variety of community groups during periods of reduced restrictions. 

Organisation Duration Participants Workshop/course

Milton Food Hub 3 x 2 hour sessions 6 Sewing Machine Skills 
and Textile Upcycling 
for Beginners

Flourish House 3 x 2 hour sessions 10 Sewing Machine Skills 
and Textile Upcycling 
for Beginners

LINKES 2 x 1.5 hours sessions 15 Macrame and Hand 
Knotting for Beginners 
using recycled cotton

St Albert’s Primary 
School

1 x 2 hour session 19 Make a Bird Box from 
Waste Wood

St Albert’s Primary 
School

1 x 2 hour session 13 Make a Bug Hotel 
from Waste Wood and 
Construction Materia

St Albert’s Primary 
School

1 x 2 hour session 11 Make Biodegradable 
Bunting from 
Waste Textiles and 
Household Waste

LGBTQIA+ Community 
Wellbeing Group

2 x 2 hour sessions 18 Introduction to 
Woodwork and Planter 
Box

YCSA 8 x 2 hour sessions 10 Sewing Machine Skills 
and Textile Upcycling 
for Beginners

Unity Sisters 10 x 2 hours sessions 10 Sewing Machine Skills 
and Textile Upcycling 
for Beginners

Internal 1 x 2 hour session 3 Introduction to 
Jesmonite Casting

Feedback from our participants: 

Participant from LGBTQIA+ Community Wellbeing Group: 

“I never thought I could build something like this [a waste wood planter] in two hours!”

Participant from Introduction to Jesmonite Casting:

“It’s a great opportunity to see sustainability and craft being used together!”

Participant from Milton Food Hub:

“Really enjoyed the course, it was good to learn a new skill after being lockdown for so 

long!”
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Photo taken of a participant’s creation from our 
Introduction to Jesmonite class. Design made from 
recycled plastics and jesmonite.
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Learning & Reflection
Where is the project now that the funding is complete? 
What did we learn and what are our reflections?
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Learning and Reflection

The UpHub project has provided us with a series of extremely valuable lessons in respect to the 
development of the project as an economically sustainable and effective community-focused 
recycling project. From the impact of the pandemic and the urgent requirement to transition our 
normally face-to-face output online, to the realities of managing community builds and behaviour 
change monitoring, our learning curves have sometimes been extremely steep but upon reflection 
have only enabled us to strengthen our project.

The impact of the pandemic

It was extremely unfortunate that the UpHub began as the pandemic had already started wreaking 
havoc around the world. With society completely shutting down, we found ourselves presented 
with significant challenges with respect to delivering on our agreed upon outcomes, while ensuring 
we kept everyone safe. 

Due to the pandemic, we were unable to;

• Deliver face-to-face workshops
• Host in person events
• Access a broad range of participants due to tech poverty in our local area
• Face-to-face workshops
• Access schools 
• Develop workshops spaces
• Face-to-face research and feedback

We were however able to deliver a reduced number of workshops over Zoom, with accompanying 
craft packs. While these workshops had a fantastic impact and provided a social space for 
participants to gather online and create together, it was extremely difficult to gather in depth 
feedback due to the constraints of access to the internet for many of them. Furthermore, the 
production of craft packs took far more time than would be taken to set up in person workshops, 
alongside the purchase of the required equipment for each pack. The development of craft 
packs for such workshops did however enable us to develop future craft packs for the following 
lockdowns which we sold on our online shops across plastics and textiles. 

With respect to the practical development of our project, for an extended period of time we were 
unable to develop our workshop spaces due to the lockdowns and socially-distanced working. 
We did however manage to develop the spaces during the earlier months of the second year 
of funding, which have gone on to serve us extremely well in the development of our existing 
programme of workshops, courses and events. Furthermore, we also found the waste collection 
and recycling aspect of our project extremely difficult during the first year as our team was unable 
to access our workshop spaces. This is one contributing factor as to why we were unable to meet 
our target of 12,269 kilos of waste diverted from landfill. 

Such challenges have taught us the importance of establishing a strong online presence and 
systems that engage people at home in the work we deliver. Since the pandemic we have worked 
to increase our digital marketing and online capabilities to reach a wider audience in our local 
community, especially for those who may have accessibility challenges when attending our in 
person events and workshops. 
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Feedback and monitoring 

As previously mentioned in Outcome Three we were unable to work closely with households to 
track behaviour change in respect to household recycling and people’s attitudes towards it. This 
was largely down to the constraints of lockdowns. However, from the courses and workshops we 
were able to deliver, we have learnt that while the general theme of all our work is environmentally 
focused, our participants were keen to learn more about the impact of the circular economy and 
what it means for the environment. With this in mind, we have developed more teaching materials 
including a textile upcycling book and plastic recycling promotional materials for our participants 
to take home and share. Furthermore, we are currently looking at our feedback methods includ-
ing feedback forms and one-to-one feedback sessions (especially within community outreach) to 
ensure that they are more specific with respect to assessing individuals’ understanding of climate 
change and the circular economy. We feel that by doing so we will be better equipped to continue 
monitoring behaviour change in our local community post funding. 

Volunteering

While we were unable to facilitate the sign up of 30 regular volunteers for specific material focused 
volunteering (plastics, textiles or wood), as outlined in our project proposal, we have secured a 
core team of volunteers who support us on a regular basis. This ranges from working with us in 
the different departments to helping us at our events. Feedback from our volunteers highlighted 
the fact that we needed to develop a structured volunteer programme and with this in mind we are 
currently developing 10 week volunteering programmes specific to plastic recycling and textiles. 

While this is one aspect of our work that should have been developed earlier on in the project, due 
to the impact of the pandemic we found ourselves ‘playing catch up’ but have since gone on to 
begin working towards this target. 

Our legacy

As we venture into the next stage of the project post funding, we are really proud of what we have 
managed to achieve in a period of such uncertainty. Due to the success of our work we have been 
able to keep our core members of staff on to continue the project and continue delivering on the 
outcomes outlined during our application. This includes; 

• The continuation of our community outreach work and community build work using waste 
materials.

• The furthered development of our disruptive community recycling initiative.

• The delivery of our upcycling workshops and courses.

• The continued development of upcycled product collections.

• The delivery of regular environmentally-focused events such as markets, talks and screenings.

We have already seen a significant change in attitude in our local area with more and more fan-
tastic environmental projects starting up all the time. From sustainable fashion to community clean 
ups and more, it really is an exciting time to be in the south side of Glasgow and our community’s 
transition to a more environmentally aware way of life is extremely encouraging. 
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SUPPORTING 
INFORMATION
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APPENDIX 1: carbon Reporter

Carbon Reporter: Summary Page
In spite of the pandemic our project delivered a carbon saving of 33tCO2E.

Carbon Reporter: BASELINE DATA

Carbon Reporter: TOTALS
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Carbon Reporter: yEARLY bREAKDOWN

You can see our full carbon reporter for both years here.
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Activities Grid Answer
How many training courses did your project 
deliver? 

14

How many events did your project hold? 46

How many events held by other organisations did 
you participate in?

9

How many staff, volunteers or community 
members have achieved qualifications through 
the project?

3 members of staff

How many people were directly employed by 
your project?

4x 0.4 FTE
1x 0.6 FTE
1x 1 FTE

How many sessional staff members were 
employed throughout the project?

15

Has your project supported the development of 
any long-term jobs which are not dependent on 
CCF funding? If yes, how many?

Yes, 2 long term jobs equaling 0.4 FTE per 
role.

How many people are actively involved in your 
project - attending events and participating in 
workshops?

We have engaged roughly 3000 people 
during our project from workshop participants, 
event attendees, volunteers and members of 
staff.

How many people volunteer their time and 
energy to keeping the project going?

60 (in total throughout the project)

How many volunteer hours have been recorded 
to support your project?

600

APPENDIX 2: ACTIVITIES GRID
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