GOVANHILL BATHS

Open Call For Two Public Art Commissions
Deadline 9am, 25 April 2022

Please read this briefing carefully.
Application is via an online form only, link below.

If you need this document in a different format
please email: arts@govanhillbaths.com

Artist Brief
INTRODUCTION
Govanhill Baths is excited to announce two public art commissions for the
building reopening for its opening as a Wellbeing Centre in 2023.
We are seeking two Glasgow based artists and keen to receive
applications from people who self-identify as being from groups that are
underrepresented in the arts. (Full person requirements below.)
The successful candidates will be able to demonstrate their commitment to
the grassroots activism represented by the work of the Govanhill Baths
and to socially engaged arts practice.

PROJECT AIMS
- Two public artworks as permanent features in the refurbished building.
- To engage two artists to develop their creative and professional practice
through the delivery of a public art commission with lasting legacy.

BACKGROUND AND CONTEXT
The campaign to re-open Govanhill Baths, following its closure by the
Council in 2001 in the face of massive public opposition, is a grassroots
initiative, supported and developed through the active involvement of
members of the local community. Formally established in December 2004
from the “Save Our Pool” campaign, many of our active members have
been involved ever since, having first joined the occupation of the
Govanhill Baths building 20 years ago in 2001, in what was the longest
occupation of a public building in British History.
The redevelopment of the baths is now underway, with the building set to
re- open Summer/Autumn 2022 as a Wellbeing Centre following £9m of
funding. The Centre will be run by the community, for the community, in
association with local voluntary and statutory partners. It aims to contribute
to the wider social, cultural and built regeneration of Govanhill through a
range of activities.
Govanhill Baths has a unique history of working collectively to inspire
social change, with art and creativity at the heart of our approach. These

two commissions present an exciting opportunity to embed ambitious
artwork into the fabric of the new Wellbeing Centre. ( see:
https://www.govanhillbaths.com/about/ )

THE COMMISSIONS
Details of the two new commissions are in the appendices below.
You will not be able to apply for these commissions without properly
reading this document and the detail of the commission(s) to which you
are applying.

1. Timeline Mural – see Appendix 1
The Trust is seeking an artwork that captures the full, varied, and exciting
history of Govanhill Baths and the wider community it serves. That history
extends from the municipalisation of Glasgow in the earlier 20th century, to
the recent years of activism and community empowerment.
The Timeline Mural will be on wall that extends from the east side of the
building that is the boundary of the Peace Garden. Although fixed to the
wall the mural does not have to be 2D. We will be interested to receive
proposals that allow the mural to be received via multiple senses.
2. Glass Balustrade and Screen – see Appendix 2
The Trust is seeking engaging artwork for a glass balustrade and screen,
prominently located in the foyer, at the main entrance and exit of the
building. The artwork will reflect the history of the Baths since the
occupation of the building in 2001, the depth of engagement with the
community and the grassroots activism at the core of the culture of the
organisation.
Nathan Coley
For your information, a third commission has been confirmed from Nathan
Coley. The commission is in two parts, both based on the allegation of a
pineapple thrown during demonstrations for the Baths:
- a large ceramic mosaic mural, and
- a life-size rendition of a pineapple that will become the trophy for a new
series of community awards, permanently on display in the building.

SUPPORT
The artists will have access to the extensive Govanhill Baths archive,
including oral histories, for research.
The commissioned artists will be supported by the Govanhill Baths Arts
Manager who will liaise with the architects and the Arts & Heritage
Advisory Group on their behalf.

BUDGET
£7,500 target per commission, inclusive of artist fee, materials, production
and VAT.

COPYRIGHT
The artists will retain copyright of the concept and design of the work.
Govanhill Baths Building Preservation Trust (GBBPT) and Govanhill Baths
Community Trust (GBCT) will have the artist’s permission to use images
as part of its ongoing publicity. The artist will be credited on all publicity.

ARTIST REQUIREMENTS
Essential:
- The successful candidates will not have been commissioned for a
permanent public art commission before.
- A minimum of 3 years relevant experience as a professional artist that
will demonstrate suitability for this commission. Please note this
experience will not include study or other training nor work produced
during either.
- A commitment to the grassroots activism represented by the work of the
Govanhill Baths Community Trust and to socially engaged arts practice.
- An understanding of equal opportunities.
- Artists must be currently based in Glasgow.
- Hold public liability insurance to the minimum value of £5m (included with
Scottish Artists Union membership).

- Preference will be given to artists with good knowledge and
understanding of Govanhill.
- Artists who self-identify as being from minority groups that are
underrepresented in the arts, are especially welcome to apply.
Desirable:
- Experience of working with diverse communities.

SUBMISSION REQUIREMENTS
Applications can only be made via the online form at:
https://bit.ly/BathsCommissionsForm

You may apply for both commissions, but they will be awarded to different
individuals. You must complete a separate form for each commission.
Applications are open to individuals only. We are open to linked proposals
for the commissions, but each artist must make a separate application and
will be considered individually until the shortlisting stage. Please state in
the Notes section of the form the name on the linked proposal and if you
want to be considered individually as well as jointly. If you do not state a
preference, or only wish to be considered alongside the other application,
your application will be automatically eliminated if the other is not
shortlisted.
If you require additional support to make this application and opportunity
more accessible, please complete the Access Requirements part of the
online form or get in touch by emailing arts@govanhillbaths.com or
phoning 0141 433 2999.

The online application asks for:
1. a proposal of how you would approach the commission (including a
methodology of how you would carry out the work), maximum 3,500
characters,
2. links to online descriptions or documentation of at least two examples of
former projects, and
3. uploading a CV in PDF format.

1. Your Proposal
An outline proposal of up to 5000 characters describing your approach to
the commission and addressing the Artist Requirements listed above.
The proposal should include an introduction to your practice, your
approach to research and development and your methodology.
As a permanent work, we expect to see consideration given to materials,
which must be resilient and appropriate for the daily function of the
Wellbeing Centre. We are unable to commission artwork that requires a
water, gas or electrical supply (including battery operated).

2. Examples of past work
Please share at least 2, and no more than 5, examples of previous
projects that best demonstrate your practice. Documentation could be in
the format of images, video, direct links to webpages, etc.
The link must be to a specific artwork, not a website with a range of
pieces. You can put a short note with the link to clarify which piece if needbe.

3. CV
This must be a PDF, not more than three sides of A4 and 3MB.

SELECTION
A panel from the Board and staff of Govanhill Baths will make the
selection.
A long list will be made from the applications. That list will be interviewed
to create a shortlist.
Prior to interview the shortlisted artists will be asked to submit a draft
project plan including a brief budget, and a maintenance plan for the work
if necessary. The shortlist will be asked to present their plan to the panel
as part of a second interview.
£200 remuneration will be paid to all shortlisted artists following the
interviews.

SCHEDULE
• Application deadline: 9am, 25 April 2022
• First Interviews (long list): 11-13 May 2022
• Second Interview (short list with presentation), 29-30 June 2022
• Installation complete approximately: February 2023
You will be invited to interview at a time on those dates. We cannot offer
alternative times.

If you require additional support to make this application and opportunity
more accessible, please complete the Access Requirements part of the
online form or get in touch by emailing arts@govanhillbaths.com or
phoning 07778 901198.

Applications can only be made via the online form at:
https://bit.ly/BathsCommissionsForm

Appendix 1 – Govanhill Baths Commission

The Timeline Mural/Installation
The Trust is seeking an artwork that captures the full, varied, and exciting
history of Govanhill Baths and the wider community it serves. That history
extends from the municipalisation of Glasgow in the earlier 20th century, to
the recent years of activism and community empowerment.
The Timeline Mural will be on wall that extends from the east side of the
building. The wall is the north boundary of the Peace Garden and where it
meets the side wall to the tenement is the limit to the east.

View of the site from Calder Street.
N.B. The current installations on the wall will be relocated.

During the renovation of the
building the garden has been
cleared for site cabins.
The cabins will remain in
place until the building work
is complete.
Our website has more
information about the
proposals for the new building.

Although fixed to the wall the mural does not have to be 2D. We will be
interested to receive proposals that allow the mural to be received via
multiple senses. Unfortunately, we cannot support an installation that will
need constant electric, gas, water, etc.
The timeline will place the Baths in the context of the communities it has
served from the beginning. It will represent the strength, dynamics,
challenges, and changes faced by those communities and the changing
function of the Baths.
The timeline will be a statement of the strength of the people of Govanhill.

Appendix 2 – Govanhill Baths Commission

The Foyer Glass Balustrade and Screen
The Trust is seeking engaging artwork for a glass balustrade, prominently
located in the foyer, at the main entrance and exit of the Wellbeing Centre.
The artwork will reflect the history of the Baths since the successful occupation
of the building in 2001, the depth of engagement with the community and the
grassroots activism at the core of the culture of the organisation.
The main entrance of the renovated building will be at street level. Inside the
door there will be stairs and a ramp up 80cm to the level of the foyer.
Surrounding the stairs and ramp will be a safety glass balustrade and a floor to
ceiling screen. The drawings and plans below show their position and scale.

The dimensions of the glass will change slightly once the foyer is complete but
are roughly:
the visible area of the screen, 250cm(H) x 260cm(W), and
the balustrade is 100cm high. The length of each section can be taken
from the plan below.
The current specification is clear safety glass throughout.
The method used to fix the artwork onto or in the glass has not been
confirmed. In the current plans the architect anticipated that the artwork would
be an adhesive film.
It also has yet to be decided which of the balustrade panes will have artwork.
The screen must be used.

Artist impression of the new building
frontage shows themain entrance at
street level from Calder Street.

Drawings of the planned foyer area showing the glass balustrade and screen.

Floor plan showing dimensions of the glass panes.

Cross-section through foyer showing some glass panes.

