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Summary of Achievements
Govanhill Baths Community Trust’s goal is to reopen the Govanhill Baths as a Wellbeing 
Centre and at the same time contribute to the wider social, cultural and built 
regeneration of Govanhill as a community through a range of activities.

Govanhill Baths Community Trust (GBCT) was born out of a vibrant and historic 
community campaign to save the historic baths in 2001 from closure. For 19 years the 
community spirit and commitment has resulted in the Govanhill Baths being back in 
community ownership as a vital community asset. The ethos of the GBCT has always 
been: ‘Run for the community, by the community’.

GBCT today is a regulated, financially stable, social business with effective local 
partnerships and a commitment to transforming/regenerating our community for the 
benefit of local people. After almost two decades of established work we believe we 
showcase what can be achieved through community participation and a governance that 
underlines the importance of connecting national and local social policy agendas with 
the concept of wellbeing and community empowerment.

Currently we run four distinct programmes, three of which are social enterprises:

Wellbeing Programme including Youth Work
Rags to Riches
GBArt
Archives and Heritage

In addition, after 19 years of campaigning, the Trust has raised £7.2m to begin the capital 
build to transform our beloved Govanhill Baths into a modern Wellbeing Centre for 
Govanhill.

2019 – 20 has been a remarkable year in the history of the GBCT and the campaign to 
reopen Govanhill Baths. The project to refurbish the Baths is well on its way, as well as 
seeing a dramatic increase in the delivery of our Rags to Riches and GBArt initiatives.

•
•
•
•
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Our achievements in the last 12 months have included:

Provided employment for five new staff and 23 sessional staff
7,250 people have attended arts and cultural events 
2,350 attended Rags to Riches/Deep End markets and fairs
Rags to Riches have engaged 795 people in upcycling workshops
2019 Carnival was a massive success attracting almost 5,000 people 
Govanhill Ceramics launched
Rags to Riches Online shop launched
Provided volunteering opportunities for 113 people 
4,030 volunteer hours have supported the Trust’s work

Refurbishment of The Govanhill Baths (Phase1b)
In mid 2018 GBCT set up Govanhill Baths Building Preservation Trust (GBBPT) to help 
deliver Phase1b of the refurbishment of the Baths. The GBBPT Board consists of a range 
of people with backgrounds in conservation, regeneration, property and construction. 
On behalf of GBCT, GBBPT are working with the Project Director, David Cook, and the 
existing Phase1b design team to develop the delivery phase of the £7.2 million capital 
project that will see the Govanhill Baths refurbished and brought back into community 
use as a Wellbeing Centre.

Development Phase1b
Phase1b will see the reopening of the Ladies’ Pool; the Learners’ Pool; a Turkish Suite; 
conserve the building’s envelope and make it wind and water tight; complete the 
refurbishment of the front suite; and set up the Steamie so it can be used as flexible 
accommodation for a range of activities and services. In addition to the newly refurbished 
space, the redevelopment will provide learning opportunities for local people to 
experience the building’s heritage through individuals and the community being able 
to engage in activities which relate to the facilities’ original bathing function, as well 
as a range of engagement activities focused on the building’s history that will leave the 
community’s cultural fingerprint throughout the building.

The refurbished spaces will also support the expansion of the existing Wellbeing 
Programme of events and the social enterprise initiatives for people in Govanhill. These 
initiatives, which respond to a recognised need in the area, provide opportunities for 
employment, volunteering and vocational development, recreational and physical 
exercise that are currently space-restricted.

Phase1b will Include:

Capital works for the conservation of the external envelope to ensure it is wind and 
watertight
The refurbishment of the front suite
The re-opening of the Ladies’ and Learners’ pools
Turkish baths with sauna and steam room
Gymnasium

•
•
•
•
•
•
•
•
•

•

•
•
•
•

Café
Community kitchen
A range of flexible spaces and meeting rooms which will provide accommodation 
for a broad range of cultural, sporting and cross-community activities and events
Hot-desk facilities for local business and voluntary organisations
The Steamie as a community events and arts space for hire
A Heritage Interpretation in the building
A new ’bridge’ floor, with usable rooms, linking the Wellbeing Centre to the Steamie 
at the back of the building

Partners
GBCT is committed to the holistic regeneration of the local area and keen to share the 
vibrant and diverse resources which exist within the local community with other service 
providers. GBCT does this in a number of ways:

We work in partnership with local organisations to design and deliver the most 
appropriate services for the local area.
By promoting and procuring locally based skills and services the community has to 
offer.
Offer a base for our partners to operate from.

We work closely with partner organisations to deliver projects locally and, rather than 

•
•
•

•
•
•
•

•

•

•
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duplicate services, we support others as partners who are better placed to deliver them.

This year we have continued partnering with a broad range of statutory and voluntary 
sector partners including:

Romano Lav, a cultural association for Roma people in Glasgow share our office and 
was provided with Capacity support with governance and fundraising. 
Govanhill Housing Association and Govanhill Development Trust key partners in the 
delivery of Govanhill International Festival and Carnival.
Women’s Health Network, Crossroads Youth and Community, The Space and Urban 
Roots came together to deliver the first International Women’s Day event for 
Govanhill in 10 years.
Govanhill Baths was delighted to sponsor the East African Football Club run by 
the Somali Association of Glasgow. Based in Govanhill, the club welcomes boys of 
any ethnicity to join. Training and play takes place every Saturday between 5:00 to 
7:00pm at Goals in Queen’s Park.

Wellbeing Programme 
The Wellbeing Programme, developed in 2012, was designed in response to the lack of 
inclusive services in the area that met both the health and wellbeing aspirations and 
needs of local people.

Our Wellbeing Programme is rooted in the local community and represents the local 
ethnic and religious demographic of the area. Govanhill has become the most ethnically 
and culturally diverse district in Scotland, where approximately 52 nationalities reside. 
Mass migration and rapid population growth has led to congestion and high levels of 
deprivation, with our community continuing to face social, economic and environmental 
inequality. 

These factors combined with the ravaging effects of welfare reform, have had detrimental 
impacts on both the physical and psychological health of local people. The Trust believes 
that the provision of locally accessible facilities such as Govanhill Baths, and services 
like the Wellbeing Programme, are therefore essential for the promotion of health and 
wellbeing in our community. 

Key Achievements in 2019 – 20:

The Wellbeing Programme has received an NHS Endowment Fund to enhance the 
Wellbeing Programme into an Arts, Health and Wellbeing Programme, featuring 
social prescribing. 
We have been working with Cross Point, a peer-led mental health support group. 
Rags to Riches flagship project ‘Women on the Mend’ has been embedded into the 
Wellbeing Programme. 
Developing its partnership with the Health Improvement Team and Community Link 
workers to develop social prescribing. 
Delivered a successful and speedy transition to respond to the COVID-19 Pandemic. 

The Trust’s Wellbeing Programme aims are: ‘To support an individual or group to be able 
to develop their potential, work productively and creatively, build strong and positive 

•

•

•

•

•

•
•

•

•

relationships with others and contribute to the community.’

In addition, the Wellbeing Programme has a number of outputs:

Improving physical and mental health
Building creative outlets for skills development and enhancement 
Facilitating employment opportunities 
Improving community cohesion

To further these aims, the Trust provides a wide range of community-based wellbeing, 
educational and training courses aimed primarily, but not exclusively, at people from the 
G41/G42 postcodes. 

Since 2012, we have had 2,086 people, approximately 11% of the local population, 
accessing our courses. This high engagement rate has continued throughout 2019 – 20 
of with 436 participants engaged on the programme. The programme delivered the 
following:

During the 2019 – 2020 period, statistical data revealed that: 

Two hundred and twenty-three people took part in the Wellbeing Programme. 
Aggregate scores signalled an overall improvement in the wellbeing of participants. 
Scores across all facets of wellbeing recorded an increase after participating in a 
programme.
Three-quarters of participants are female, an increase on last year.
The significant increase in participants with a disability or health condition.
Significant increase in Unemployed participants and decrease in those in 
Employment.

•
•
•
•

•
•
•

•
•
•

Save £5.00 

when you 

book three 

sessions!



All classes are free. Priority is given to those currently receiving benefits and living in the G41/G42 areas. For 
information or to book a place, please contact: ruby@govanhillbaths.com or phone 0141 433 2999. 

ARTS & EVENTS PROGRAMME

GOVANHILL BATHS

JUL-AUG-SEP

W

HAT’S

Wellbeing Classes
TAi Chi
Wed 1:00 – 3:00pm
Govanhill Neighbourhood Centre
Booking is essential
This martial art combines deep breathing, relaxation with 
flowing movement. Pilot runs 22 May – 12 June.

DrAWiNG For BeGiNNers
Tue 7:00 – 9:00pm
The Deep end
Booking is essential
An eight-week course for all who want to try drawing 
or improve their skills, in a relaxed environment. Learn 
new skills each week, with exercises to improve your 
observational skills.

Chess CluB
Tue 6:00 – 8:00pm
Govanhill Neighbourhood Centre
Six-week drop-in club providing friendly games, 
opportunities to learn and practice. For beginners 
upwards  and includes expert tuition.  

YoGA For BeGiNNers
Mon 11:00am – 12:00pm
Govanhill Neighbourhood Centre
Six-week drop-in course for those wanting to try yoga 
for the first time or those in need of gentle exercise.

CAsT oFFs
Mon 12:30 – 2:30pm
Govanhill Neighbourhood Centre
Want to learn to knit, crochet improve your current 
skills, or exchange patterns in a welcoming atmosphere? 
Tea, coffee and biscuits provided. Held weekly, no 
booking required.

Join our Mailing list!
Get the latest events and news from Govanhill Baths and benefit from special discounts at our Rags to Riches 

Retail Store by joining our mailing list today at: bit.ly/Bathssignup

The third Govanhill International Festival and 
Carnival is coming soon, running from 1st to 11th 
August. The event began in 2017 as a creative 
approach to combating racism while celebrating 
the uniqueness of Govanhill as the most diverse 
community in Scotland. In 2019 the festival 
will take place over eleven days, showcasing 
the rich cultural diversity of the area – which 
is home to over forty nationalities speaking 
over sixty languages. This year the festival has 
grown and evolved to include our cultures and 
talents in all their forms with over fifty events: 
music, talks, films, performances, workshops 
and happenings, including the first Govanhill 

Book Festival and the UK’s first ever Roma Film 
Festival. The pinnacle of all the festivities is, of 
course, our parade and carnival on 3rd August, 
bringing everyone together for a fun-packed 
day of celebration. If you or your group would 
like to join the parade, please contact
carnival@govanhillbaths.com.
To find out more, pick up a festival programme 
or visit www.govanhillbaths.com/festival or 
facebook.com/govanhillcarnival for a full listing 
of events. You can also get in touch with us at: 
carnival@govanhillbaths.com.

The Deep End is an exciting new community arts space 
and social enterprise developed by Govanhill Baths 
Community Trust. It will accommodate Govanhill Baths 
Arts and our upcyling enterprise Rags to Riches Studio 
and UpHub. It will also house a variety of creative 
programmes delivered by the Trust. Creativity has always 
been at the heart of our campaign to save Govanhill 
Baths and that will be the focus of this new, vibrant, 
making and learning space.
Our aim is to provide our programmes, artists, makers 
and creators, and community groups from the local area 
with inspiring spaces and places to work. The Deep End 
space has been designed with the aim of meeting the 
needs of contemporary arts practitioners and makers 

and will provide an accessible and welcoming venue 
promoting interaction between the creative industries 
and audiences.
For more information on what’s stirring at The Deep 
End along with the arts spaces and facilities available, 
please telephone 0141 423 3919 or 0141 433 2999 or email 
deepend@govanhillbaths.com. Further details are also 
available on our website www.govanhillbaths.com. 
The Deep End, 21 Nithsdale Street, Glasgow G41 2PZ.

Contacting us
Govanhill Baths office
126 Calder Street, Glasgow G42 7QP. Tel: 0141 433 2999 / Email: info@govanhillbaths.com
rags to riches retail store
455 Victoria Road, Glasgow G42 8RW. Tel: 0141 237 8949 / Email: retailr2r@govanhillbaths.com
The Deep end
21 Nithsdale Street, Glasgow G41 2PZ. Tel: 0141 423 3919 / Email: deepend@govanhillbaths.com

www.govanhillbaths.com

The Deep end: New Arts space launches!

The Carnival
is Coming!

GBCT Youth Club
Thur 6:00 – 8:00pm
Govanhill Youth Project, 172 Butterbiggins road
Brand new youth club for 11 – 18 year olds. Run by young 
people for young people. Come along and join the fun! 
Meet new friends! Learn new skills! 
There will be a range of activities running weekly from 
street art to photography.
For more information please contact Angie at:
youth@govanhillbaths.com
Also visit: facebook.com/gbctyouth

455 Victoria Road, Glasgow G42 8RW
T: 0141 237 8949 E: retailr2r@govanhillbaths.com

rags to riches retail store
Monday – saturday,  10:00am – 5:00pm
Why not treat yourself to a handcrafted unique product 
and be part of the change, supporting local artists and 
helping reduce waste. 
Remember to pick up your loyalty card and earn 10% off 
Rags To Riches and Govanhill Baths products.

Govanhill Baths Archive
Govanhill Baths Archive is an independent community archive which collects, manages, preserves and makes accessible 
the history of the Baths. It is a fascinating and truly unique collection of materials which reflect the wide and varied 
activities which have taken place in the Baths over the past 100 years, from its use as a municipal swimming baths and 
wash house to its occupation by the Save Our Pool campaign and the development of the Govanhill Baths Community 
Trust (GBCT). 
Did you swim in the Baths? Did you use the sauna, slipper baths or Steamie? Were you involved in the Occupation and 
the Save Our Pool campaign or later with GBCT? If so we’d love to hear from you.
Please get in touch – email us at archive@govanhillbaths.com or phone on 0141 433 2999, or if you would like to 
volunteer please get in touch too.

Charity No: SC036162

And other news from Govanhill Baths
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Increase in participants from outside the immediate community. 
The significant increase in response rates for equality and diversity questionnaires 
noted lasted year remains.

These findings are detailed in the 2019 – 20 Wellbeing Programme report, available on our 
website.

Due to the closure of Govanhill Baths for refurbishment, the Wellbeing Programme 
utilised venues across the area, in partnership with the following: 

The Neighbourhood Centre Daisy Street 
The Deep End 
Aspire, Women’s Refuge Polmadie, Women’s Refuge
Govanhill/Queen’s Park Parish Church

Much of our work in the Wellbeing Programme is developed and delivered in partnership 
with other service providers in the area. Currently our Partnerships and collaborative 
working includes the following:

NHS Community Link Workers/Health Improvement Team
 Somali Association Glasgow 
Romano Lav
Category Is 
Aspire and Polmadie, Women’s Refuge centres
Women’s Health Network 

The 2019 – 20 Wellbeing Programme consisted of the 12 structured courses, which ran 
from 1 – 2 hours a week for 6 – 12 weeks, depending on the course. Many of these courses 
were repeated over the year. 

Importantly in our Wellbeing Programme, five out of 12 activities/clubs are run by 
volunteers.

Yoga
Yoga for Beginners continues to be a popular course at the Govanhill Baths. Our drop-in 
weekly hour-long classes, led by Jagjit, were aimed at beginners or those in need of gentle 
exercise. This year we were able to offer mixed and women-only classes.

•
•

•
•
•
•

•
•
•
•
•
•

Pottery
A new course established in 2016, led by Frances Diver, began as a six-week Pottery 
for Beginners course and has now become the most popular course in our Wellbeing 
Programme. Participants are shown how to explore different techniques to make hand-
built pots and sculptures in 6 – 8 week, two-hour sessions. Due to the demand for the 
course, we are now able to offer a Pottery for Improvers, which develops the skills and 
techniques learned from the Beginners course such as glazing techniques.

Both courses have delivered better than expected improved mental health and wellbeing 
outcomes for participants. 

Govanhill Grub
Running since 2009, Govanhill Grub continues to address some of the symptoms of 
food poverty suffered by local people. In 2019 – 20, in partnership with Urban Roots, 
we delivered a second food map to guide those in need in the South of Glasgow to free 
food, including Soup Kitchens, Food Parcels and Foodbanks and Community Meals. With 
10,000 copies being distributed, the food map served as a valuable resource for doctors, 
social workers, health visitors, Citizen’s Advice and welfare rights workers.

Currently Govanhill Grub is developing a Peoples Pantry due to open in 2020.

Cast Offs
Now in its 7th year, Cast Offs continued to meet up weekly for two hours to knit 
and crochet, as well as provide a social network for participants. Led by Jean Adair, 
campaigner and Board member, the group attracts an average attendance of 21 people, 
mainly women over 50 from the local area. In addition to learning new techniques, 
exchanging patterns and meeting new people, participants are able to produce items for 
other charities or sell items at the Rags to Riches Outlet, fundraising events and local 
community fairs to generate income for the project. Cast Offs also organise social events, 
trips away and regular get-togethers for participants.
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Angling for All
Angling for All began in 2016 as a pilot project to encourage more men into physical 
activity. Bob facilitated a two hour x 10 week course to provide participants with 
everything there is to know about fly fishing from fly-tying to angling techniques. The 
project has gone onto deliver a user-led Govanhill Fly fishing and Angling Club which 
meets monthly and organises outings and social events.

Archery
Archery classes for adults were introduced into the Wellbeing Programme in 2016 and 
were an immediate hit with male and female participants. The programme was started 
with support and funding from Glasgow Sport and was delivered by the Archery tutor 
Bruce Downie and volunteer coach Liam. The programme is currently seeking alternative 
premises to deliver their activities.

Drawing for Beginners
This course was designed to allow participant to expressive themselves artistically in 
order to provide them with a visual language to explore their feelings and thoughts. 
Designed for absolute beginners as well as anyone who wants to improve their existing 
skills. 

The course was specifically designed to be unintimidating, fun, creative and a great 
way for to learn how to draw more accurately using a variety of different materials and 
focusing on gaining a new skill in each class. The classes run in eight-week blocks and 
at the end of the course participants were able to exhibit their work in an art show. 18 
people took part in the Drawing for Beginners.

Creative Writing
This workshop was piloted in 2018 for beginners as well as those with more experience 
in writing. It was designed to develop skills in poetry and prose with coaching from an 
expert. Participants were encouraged to share their work and learn from others in the 
class. Sessions ran in six-week blocks. Nine people took part in the course.

Tai Chi 
An ancient martial art that combines deep breathing and relaxation with flowing 
movements. It is now practiced around the world for its health benefits. Suitable for 
beginners, all welcome. 19 people took part in Tai Chi this year.

Southside Sew ‘n’ Sows 
Weekly drop-in patchwork and quilting sessions where people could sew and socialise 
began its first sessions in early 2020. These were postponed due to COVID-19. 

Women on the Mend 
Rags to Riches flagship project ‘Women on The Mend’ was transferred into the wellbeing 
programme. Women on the Mend is a project aimed at working with vulnerable women 
and provides a friendly environment for nurturing and self-expression. The participants 
of this course are involved in a long-term project with a long-term commitment. Learning 
new skills including traditional craft skills and experimentation, part self-led, part 
structured, this group is provided with tools such as: Sewing, Embroidery, Printmaking and 
Upholstery. 

Cross Point 
Cross point aims to reduce social isolation and to be responsive to the groups needs 
Cross Point is a peer led, support group for adults (18+). It’s for anyone experiencing any 
challenges in life, or wanting friendship and connection. Cross Point recognises that 
coming to a group can be a challenge in itself, we offer 1:1 and group meetings in a place 
you feel comfortable to talk about what the group is about and offer opportunities and 
friendship. 

The group is peer led with mentoring and capacity building support from GBCT. GBCT 
has been working with Cross Point to provide Arts, Health and Wellbeing classes to 
participants. So far, the group has requested and received dance classes, arts, crafts 
and banner making classes. GBCT has run the following training and capacity building 
sessions for Cross Point peer leaders: First Aid Course Peer leading skills Introduction to 
Safeguarding. 

COVID-19 Response 
The Wellbeing programme delivered a successful and speedy transition to respond to 
the COVID-19 Pandemic. We kept in regular contact with all participants and moved 
wellbeing classes online. We provided free wellbeing packs to the community and 
signposted to essential services. We provided vouchers for participants most in need, 
which could be spent on data or food essentials. One participant described the packs as 
a ‘lifeline’ during the lockdown. A full evaluation report will be done for the COVID-19 
Response in next year’s annual report. 

This year’s report, Wellbeing Impacts of Govanhill Baths Trust’s (GBCT) Programme 2019 
– 20, demonstrates once again the highly positive outcomes of the programme for 
individuals and the local community. The report is available for download on our website 
at www.govanhillbaths.com.

Govanhill Youth Club
“Taking part in this cool youth club stuff, has probably saved me making 
all sorts a mistakes way ma life. The club has supported me through the 
months cause family stuff, making is safe. Making sure I eat good and 
healthy. They improved nights when we were said we are bored ha ha 
and we tried them at times, but they’re always happy and that’s brilliant. 
But in the end I woulnae change anyhin’ cause people clapped for me 
on a stage and I can never write down that feeling it was mental. And 
my new pals are awright.”

“I heard about the drama through youthy workers on the streets talking 
to me and my pals. I got involved cause I didn’t want to hang about way 
ma pals anymore, I kept getting caught drinking. I didn’t know for sure, 
just that the youth staff made it sound like fun and was better than 
being cold in the streets.”

“I can be me at the club, don’t need to cover up. I’m free.’

“The youthy has probably saved me from going down a bad path, I can 
sew now, I thought was an old people thing lol, its actual good for my 
mind, like it helps me escape from my reality.” 



Govanhill Baths Community Trust

1�

Annual Report 2019 – 2020

1�

“I’m just happy I have made new friends cause my last friends were bad 
for me.” 

The Govanhill Youth Club was started in January 2018 by two young people from the 
community looking to address the lack of youth provision in the local area. 

The project was informed by a wide-ranging mapping exercise of youth provision 
conducted locally by the club along with an extensive street work campaign, interviewing 
83 children and young people. The findings highlighted the key priorities and needs 
of young people in Govanhill. Both studies were presented to various local agencies 
and have informed the much larger Govanhill Youth Strategy launched in July 2019 by 
Govanhill Development Trust. The two reports are available on our website to download 
info@govanhillbaths.com. 

The GYC has now been operating for a year and provides a drop in service operating 
twice weekly for girls and boys aged 11 – 16 years from the local area. The club attracts 
approximately 13 young people per session and has proved to be a huge hit. The club 
focuses on exploring creative ways young people can make positive changes to their lives 
and our wider community. 

In 2019 – 20 the Youth Club programme delivers a wide range of art-based activities 
which explore issues affecting the health and wellbeing of young people such as bullying, 
body image and climate change. These activities and initiatives included the following:

Collage making; Zine making; Swimming; Decorating their space; Making teddies with 
Annie; Trip to Tramway with workshops on slavery; Costume design and creating; Float 
at Govanhill International Carnival & Festival; Summer Club with Rags to Riches; Visit and 
Bike riding at Millport; Den building and BBQ in the Park; Making banners for Climate 
strike action; Youth Climate March; Drop in drama club; Mural for Bowman Street; Trip 
to Tramway to see Art Exhibition; Making instruments with Rumpus Room; Making props 
with the cast for The Grinch; involved in the Public art project consultation ;Trip to a 
local restaurant for dinner; Sold out production of The Grinch; Making Dream Catchers; 
Performance art night with Rumpus Room; Making slime; Relaxation Night with beauty 
therapies; Youth club was one year old party; Lino printing; Joining the library; Kayaking 
at Pinkston; Issue based sessions on bullying, mental health and body image; and, Trips to 
local parks. 

The Mural 
Eleven young people, together with artist Amelia Rowe, designed and created a high-
profile piece of public art, which is proudly displayed on Bowman Street in Govanhill. The 
project was part of the South City Way Cycle Project and explored the theme of climate 
chaos, the future and role young people can help play in regenerating an area.

Govanhill International Carnival and Festival 
One of the highlights of the Carnival Parade was the Youth Club float which incorporated 
Caribbean DJ, dancing and costumes involving 13 young people. The theme was, ‘Under 
the Sea’, and explored issues and concerns around the climate crisis, a subject, they feel 
passionate about. This was one of the highlights of the Youth Club and planning is already 
underway for a much larger contribution at next year’s festival. 

Climate Strike
Govanhill Baths Community Trust and all our associated social enterprises closed on 
Friday 20th September as part of the Global Strike for Climate. The Govanhill Youth 

Club organised a feeder march to march on the day of the Student Strikes in support 
of Climate action. Two hundred people gathered at the Baths and marched to join the 
activists in George Square. 

The Grinch – This is Not a Panto!
One of the key events for the Youth Club programme was the production of the Grinch 
for the Christmas Panto. Inspired by the beloved children’s tale, ‘Dr. Seuss’ How the Grinch 
Stole Christmas!’, which uses rhymed verse, zany imagery and humour to criticize the 
commercialisation of Christmas, the Youth Club brought this exciting book to life and 
turned it into a live performance that appealed to all ages and demographics.

The project started with engaging 50 young people at the pre-production drama 
workshops. The production itself involved 12 young people over five weeks ranging in 
ages between 9 – 13.

Locally based, award winning Visual theatre director Bex Anson worked 2 x two hour 
sessions over 10 weeks to collaboratively devise the story with the young people.

With longer and more intense rehearsal days on the lead up to the show, she introduced 
them to a range of exciting visual and physical theatre techniques such as: mime, object 
manipulation, Greek chorus work, shadow puppetry and expressive choreography, as well 
as more traditional disciplines of acting and singing.

The young people also learnt how to make noise makers/ instruments with partners 
Rumpus Room, an older youth project for ages 16 – 21.

The event was sold out over three nights, including a dress rehearsal on the 20th with 
almost 150 people in attendance.

They also created the show poster and storyboarded elements of the show that were 
turned into an animation. 

All drawings were exhibited as the audience entered the show.

The young people also hosted a fantastic raffle after each performance and posed with 
audience members in character adding an added layer of showmanship and confidence. 

Some of the learning outcomes reported by the young people achieved through the 
project included: planning and responsibility; ‘Breaking out of their shell’ – confidence; 
Focus; creativity and imagination; Problem solving as a team.

Learning was not limited to the young people. The staff also gained news skills and 
experience in: Project & budget management; Project planning; Box-office; Promotion; 
Health and Safety; and, stage management.

The project helped forge new partnerships with local organisations including:

GSYP – Glasgow South Youth Partnership
Govanhill Remembrance Garden
Rumpus Rooms 

We want to take this opportunity to thank the Grinch Team: Director/ Workshop leader, 
Bex Anson; Costume/Prop Maker, Amelia Rowe; Set/Technical operator, Dav Bernard; 
and, Make-up, Olivia Carmichael.

And Govanhill Community Gardens volunteers, Rosemary and Graham who donated the 
use of their portacabin twice a week for six weeks.

•
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Quotes from Young People 
“I was confused with what I liked to actually do as a hobby. After drama 
I have decided this is it, it’s Drama that I love.”
Girl, 12

“I have met new friends, for life. It is one of the best experiences of my 
life, was just so much fun.”
Boy, 13

“Hi! My daughter had a great experience. My son joined hearing about it 
through my daughter thinking it would be interesting, they were always 
hyped up about it, every week. They loved it!!! We hope it is on again in 
the future.”
Parent  /  Carer 

“Through attending the drama group, my daughter’s confidence has 
grown to a level I did not feel it ever would. The staff built her up so 
much; she is like a different person. Thank you so much for letting her 
be a part of it.”
Parent / Carer 

“Five-star performance, truly astonishing and feel good show, sad that it 
is over. More shows next time. Well done!”
Audience Member

“Costumes make up and stage set up. WOW just fantastic. Was not 
expecting it to be this professional. Roll on the next show, excellent 
performance from the young people.”
Audience Member

From 2020 the Govanhill Youth Club will leave the Wellbeing Programme and operate as 
a distinct programme.

Rags To Riches
Rags to Riches, managed by Nadine Gorency, established in 2012 to provide educational 
programmes linked to reusing domestic textile waste, it has grown into an award-winning 
leader in the field of reuse and upcycling in Scotland. The aim of Rags to Riches is to give 
value to local domestic, non-food waste that might otherwise go to landfill by ‘upcycling’ 
it and, in the process, help to transform lives by providing health and wellbeing outcomes 
for the local community and our environment. 

Engaged 795 people in our courses
Developed a new manufacturing base, called the UpHub.
Delivers the Scottish Upcycling Network (SUN) involving 31 upcyclers
Increased Outreach Income for the 6th consecutive year 

The 2019 – 20 programme it aimed to develop its social enterprise income generating 
work while continuing to engage local people who are isolated, hard to reach and suffer 

•
•
•
•

multiple deprivations and providing them with confidence, new skills and a feeling of 
worth, and contributing to improving the local environment. 

Rags To Riches Services And Products
In the last 12 months Rags to Riches have delivered the following services:

Upcycling workshops to the local community
Outreach work
Upcycled product manufacturing and sales
Upcycling events
Public art projects
Scottish Upcycling Network
Creative Programme for Vulnerable Women

Upcycling Workshops
We delivered courses in:

Upholstery
Sewing for Beginners
Kimono making
Cutlery jewellery
Basic dressmaking;
Macramé wall hanging
Plastic crochet
Plastic jewellery
Christmas Bauble can

Outreach Work
Rags to Riches runs an affordable Outreach service aimed at delivering bespoke 
educational and training services on behalf of clients. 

Partnership working remained a focused and we continued delivering long term contracts 
with other community organisations and businesses. 

Widening our reach to other communities and sharing our knowledge and skills, our 

•
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outreach services supports our aim of improving people lives and not just in our 
community.

In the last 12 months Rags to Riches delivered:

Ongoing contract with Ardenglen Housing Association, now in its 4th year, with 
textile upcycling sessions for an established group of members for the Castlemilk 
area. We also delivered another year of a 3 year furniture upcycling programme.
We also began developing a relationship with the Village Storytelling Centre and 
were commissioned to work with diverse groups of clients from older people 
suffering from Dementia who lived in sheltered accommodation in Pollock, to 
isolated older women from Arden who were also supported and held tenancies 
with Glen Oakes Housing Association. 
Glasgow Social Enterprise Network (GSEN) and Senscot’s Pockets and Prospects 
supplier funded small contracts with the Senior Centre, Ms Miss Mrs and Cranhill 
Development Trust. This ‘pick and mix’ programme offers a diverse range of 
activities and provides an opportunity for social enterprises and community 
organisations to develop a collaborative approach to tackling loneliness and social 
isolation – and mitigate the impact of welfare reform. 

“This was one of the best things I’ve done. I was apprehensive at first but 
Nicola and Eva were so friendly that I didn’t want to leave. I feel like an 
upholstery queen now!”

Rags to Riches Retail Outlet
The Rags to Riches Upcycle Store opened its doors on the 5th of May 2018 in Victoria 
Road Govanhill.

•

•

•

Over the last 12 months the shop has been well received by the community, providing 
a local place to shop for gifts, homeware, clothing, accessories and furniture that is not 
only produced to high standards but made from recycled and repurposed materials and 
by local people.

All products sold in-store are made up of at least 40% upcycled materials and most 
products are made up of 80% upcycled materials. This is a requirement that we set for all 
our stockists and wholesale products as well as our own. 

Aims
The main aim of the Retail Outlet was to showcase Rags to Riches products and increase 
the income generation for Rags to Riches away from grant fund dependency. And, in 
addition provide the following: 

Generate income generation from the sale of stock from Upcyclers who choose to 
stock with us. Our competitors’ research showed there was no outlet for Upcycled 
products in Glasgow.
Provide volunteering and training opportunities and jobs in sales and customer care
Offer a ‘One Stop Eco Shop’ for anyone wishing to find out information about 
Upcycling, courses offered and the Scottish Upcycling Network.
Become a hub for accessing green products such as our upcycled range and other 
Scottish wide upcyclers that will grow and foster environmental networks across 
Scotland.

The Makers
The shop grew to hosting 38 third-party stockists, these were selected mainly by previous 
connections to Rags to Riches. Many had taken part in the annual This is Not a Craft Fair, 
some were tutors for Rags to Riches, and some were found at local craft fairs. 

The retail project wasn’t without its challenges. The shop closed on 1st February 2020 due 
to rent increases and running costs.

However, we looked for ways to continue engaging with customers we moved our retail 
operations to an online shop and began delivering local markets to continue generating 
an income for Rags to Riches and provide support for the Scottish Upcycling Network 
members.

Online Shop
The online shop was established in order to increase revenue and customer reach 
customers far and wide as they are looking to purchase eco gifts including our brand of 
accessories, homeware and furniture as well as the GBCT postcards, books and calendars 
featured archived images and local history. The online shop is a positive legacy of the 
Retail Shop which presents an opportunity to connect with the eco consumer whilst also 
enabling our small team of makers to continue creating upcycling products for the Rags 
to Riches.

This Is Not A Craft Fair
Our annual Xmas Fair took place for the first time at The Deep End. Twenty-six stall 
holders, showcasing upcycled products from ceramics, jewellery, and home furnishings, 
took part. Almost 1,500 people turned up and were able to purchase items and helped to 
support local makers as well as contributing to a local circular economy.

•

•
•
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Women On The Mend
The only funded project delivered this year was Women on the Mend, funded by the 
Volant Trust, now in its third and final year. 

We welcomed a range of participants from the G42, G41 area and the programme was 
promoted to recruit vulnerable women who looked to acquire new skills, become less 
isolated and get involved in creative activities to support mental health and wellbeing. 
Supported by and jointly coordinated with GBCT’s Wellbeing Officer. 

We worked with local women’s based groups; the Women’s Support Project in Polmadie 
and Aspire’s Emergency Accommodation and Housing and the women who live at these 
resettlement services for a period of six to 24 months prior to achieving their own 
permanent home. 

After lengthy consultation with the women we delivered a tailored outreach programme 
at the locations including: Printing; Sewing; Embroidery; and, Upholstery. 

“Fun and informal class which covers all the basics of using a sewing 
machine. Loved the upcycling concept and delighted to pick up some 
new skills plus items to take home. Loved the workshop, great to meet 
some lovely new people and expertly guided by Gail and her helpers, 
Thanks!”

Scottish Upcycling Network (SUN)
SUN was established in 2016 to support emerging and established upcyclers, along with 
those interested in creative re-use and circular economy practices.

SUN currently has 31 members who are all self-employed small traders. 

The aim of SUN is:

To increase collaboration between upcycling projects
To spread best practices among members
To support new upcycling projects
To exchange information, socialize, learn, and connect with peers on a regular, 
ongoing basis; and, ultimately to
Create an effective Scottish Upcycling Network

In addition, to the aims and objectives above, the network provides a peer-to-
peer exchange that acts as a catalyst for collaboration between projects and offer 
opportunities to support peer-to-peer learning. 

The SUN offers our third-party stockists a reduction on commission when they become 
members and it is encouraging to see 22 of our 38 stockists as members.

Waste Diverted
Rags to Riches continues to divert post-consumer waste from landfill. Items diverted 
include denims, jumpers, bed linen, plastic bottle tops, inner tubes, some furniture, fabric 
and wood scraps. We had a number of people donate items, such as bottle tops, and one 
volunteer who works for an interior design company brings in fabric samples. Jumpers, 
bed linen and denims were acquired through our links with Nathan Wastesavers, with the 
inner tubes sourced from the local bike repair shop Bike Plus.

Waste Diverted from Landfill 2020 2,248.41Kg. 

•
•
•
•

•



Govanhill Baths Community Trust

22

Annual Report 2019 – 2020

23

UpHub
In addition to providing a base for Rags to Riches’ office and studio, the Deep End will 
accommodate Rags to Riches newest and most aspiration project, The UpHub – a green 
manufacturing resource which deals with domestic waste by upcycling it on an industrial 
and commercial level.

The UpHub in an exciting and innovative community based upcycling and recycling 
project developed as a result of long-term work and commitment Rags to Riches has 
delivered since 2012.

The UpHub will offer a unique approach to supporting the local Govanhill community 
and local upcyclers to reduce the amount of waste material landfilled and associated 
carbon emissions through upcycling of discarded wood, plastics and textiles to create 
new products. The project will provide training and exciting educational visits to a local 
manufacturing space to improve understanding of the intrinsic value of waste materials 
and the beneficial environmental impacts of upcycling. Funding as being secured through 
the Climate Challenge Fund and will begin in April 2019.

The project will deliver the following:

Upscale our ability to collect, recycle and transform plastic and textiles into raw 
materials which can then be processed into new green products. The project will 
provide a key drop off points for bottle tops, plastic bottles and household textiles 
and soft furnishings. This will be promoted through the work of Rags to Riches and 
through local agencies and engaging local schools. 
Produce a range of green products from locally collected recycling that can be 
manufacturing on a small industrial scale to be sold in our online shop or used in 
environmental projects. An example of this is ‘green’ plant pots and hanging baskets 
made from shredded plastic bottle tops. Or draft excluders made form stuffing from 
shredded textile waste.
Provide, ‘remakery’ service with training and employment opportunities for local 
upcyclers in the safe use of these machines to support their development. This will 
provide opportunities for individuals and schools to collect their own recycling and 
produce products such as recycled chopping boards from collected plastic bottle 
tops, shredded and reformed. It will also assist sole traders and community based 
upcyclers to use machinery and equipment they would not normally be able to 
afford. It will also act as a ‘tool library’ promoting the communal use and ownership 
of tools.
Increase the income of our Rags to Riches by providing new affordable green locally 
produced products.

Govanhill Baths and The Arts 

(GBArt) Programme
The arts have played a significant role in the history of the campaign to save Govanhill 
Baths, from the songs on the picket lines in 2001, to the major fundraising events held 
between then and the reopening in 2012. This year the arts have continued to add to the 
Trusts activities, both as a way of raising the profile and bringing people into the building, 
but also as part of the concept of a holistic wellbeing approach. From high-profile link-

•
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•
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ups with SONICA, GI International, Centre for Contemporary Art, Citizens Theatre and 
Scottish Ballet – to local artists using the foyer space to exhibit their work for the first 
time, through the Creative Scotland funded music projects working with young members 
of the local Roma community.

The Govanhill Arts Programme (GBArt), led by our Arts Co-ordinator Jim Monaghan, has 
contributed to the wellbeing and social cohesion of the local community and established 
Govanhill Baths as an exciting venue and a welcoming place for artists to work. 

In 2019 – 20 the GBArt Programme delivered the following projects:

Arts Commissions 
Govanhill International Festival and Carnival 
Deep End Arts Space 
Govanhill Baths Ceramics 
Public Art 
Events

Arts Commissions 

LGBTQ+ Banner
Category is Books and Govanhill Baths Community Trust invited people to help make a 
banner as a celebration of a diverse community. Working with poet Dean Atta and artist 
gainAgain (Drew Taylor Wilson), the Govanhill queer banner project gathered words 
and images to collate into a banner for and by the queer community in and around the 
southside of Glasgow.

LGBTQ+/BAME Mural Commission
Local non-binary artist Jem Milton was commissioned to transform the Deep End Court 
Yard with a public art mural. The mural was inspired by the theme of self-exploration 
through art. 

Public Art 
South City Way Public Art Commissions: Govanhill Baths commissioned four artists to 
design and create artworks for the South City Way’s Pocket Parks along Victoria Road 
cycle lane. Three of the public art pieces will be completed in 2021. One commissioned 
work was a mural designed and created by Govanhill Youth Club, facilitated by artist 
Amelia Rowe, between 94 Bowman Street and Kurdish Kobane.

Events

Govanhill Baths 2020 “This is Not a Burns Night”: This year’s annual themed Burns 
event focused on song rather than poetry. The joint theme was the songs of Burns 
and a tribute to one of our original Baths protesters, the legendary protest singer 
Alistair Hulett, ten years after his sad passing. The evening featured Unite! Fight! 
Sing! Socialist Choir, San Fran & The Siscos, Alasdair Roberts and Abi Normal. 

Annual International Roma Day Parade – In its 6th year the annual Romano Lav 
event supported by GBCT featuring a parade as well as showcasing Roma culture, 
arts, crafts and cuisine to celebrate diversity and unity of our communities in 
Govanhill.
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The first Govanhill International Women’s Day event in six years was delivered on 
the 8th March 2020 with key partners operating in the local area. Two hundred 
plus women attended to learn, share and celebrate issues affecting women. Eight 
Partners were involved, 16 stall holders, seven workshops delivered.

The Deep End
The Deep End is a new arts space and social enterprise, accommodating Govanhill 
Baths Arts (GBArt) and artists’ studios, workshops space and room hire as well as a fully-
equipped ceramics studio. 

Creativity has always been at the heart of our campaign to save Govanhill Baths and will 
be the focus of this new, vibrant, making and learning space. Our aim is to provide our 
programmes, artists, makers and creators and community groups from the local area 
with inspiring spaces and places to work. It has been designed to meet the needs of 
contemporary arts practitioners and makers and which would provide an accessible and 
welcoming venue promoting interaction between the creative industries and audiences. 

The space is nestled down a lane with its own driveway and sheltered courtyard, 
the Deep End is a safe and secure space at 800 square meters with a sheltered urban 
courtyard at 130 square meters. It is based at 21 Nithsdale Street, a short walk from the 
Govanhill Baths and Rags to Riches Retail Outlet and with excellent public transport links 
off one of the busiest roads in the Southside of Glasgow.

It will also accommodate Rags to Riches offices, Studio and the UpHub.

The Deep End will house the following:

Artists’ Studios
Artist Units
Room Hire
Ceramic Studios
Rags to Riches UpHub
Rags to Riches Studio
Laser Room
Events

Govanhill Baths Ceramics
Govanhill Baths Ceramics began in April 2016 as a weekly pop-up class as part of the 
Wellbeing programme. 

We purchased some basic tools and a small kiln to begin with and as the popularity of 
the courses grew, and people wanted to keep making pots, we added pieces of second 
hand equipment and started Pottery Club. 

Moving to the Deep End brought a massive opportunity for expansion of our operation 
from a pop-up to a full time workshop. In our first year delivered:

•
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Pottery classes for the Wellbeing Programme
Three sessions of Pottery Club per week
Wide variety of paid for courses
Kiln hire
Workshop hire 

Paid Ceramics Courses
Courses we ran included:

Introduction to Handbuilding
Make a Pour-Over Coffee Set
Coil a Vase
Make Christmas Decorations
Make a Salt Pig 
Make a Pair of Mugs

Over six months of operation we increased from half to full or near-full capacity through 
a combination of clear marketing, social media posting and word of mouth. 

From August 2019 to 24 February 2020 successfully run 14 courses on weeknights and 
weekend days with 60 paying participants.

With its own social media presence and income generation, Govanhill Baths Ceramics has, 
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within six months of operations, become entirely self-sufficient employing two part-time 
facilitators.

Govanhill International Festival and Carnival

Festival Highlights

Over 11 days, across 15 venues 40 events were held
Attended by over 5,000 people 
Included 48 Artists representing 18 ethnicities
Involved 23 community, arts, voluntary and heritage organisations
Carnival Parade featured 40 different groups with 1,000 people participating
Carnival Concert and events attended by 2,000 people of which 81% of those lived 
locally
Festival talks were attended by 240 people
Over 500 people attended events as part of the Govanhill Book Festival
Incorporated the UK’s first-ever Roma film festival, CineRoma
Festival employed 29 volunteers helped make it happen
The overall enjoyment of the Festival averaged at 96% by attendees 
Raised over £700 for community causes and charitable organisations

Overview
Govanhill International Festival and Carnival (GIFC) 2019 was an inspiring 11-day 
programme of over 40 events, attended by over 5,000 people, delivered in partnership 
with many local and national organisations. It included the first-ever Govanhill Book 
Festival, walking tours, talks, gigs, theatre, art, workshops, films, a Transylvanian ceilidh and 
culminating in Govanhill Carnival Parade leading into the Govanhill Carnival in Queen’s 
Park. 

GIFC provided a platform to unite the community in celebrating the diversity of culture in 
Govanhill and to remember and celebrate its rich history. 

Why the Festival and Carnival is Important
Govanhill is the most diverse community in the UK outside of London, with people from 
more than 40 nationalities and with more than 60 languages spoken. It is also one of the 
most disadvantaged communities in Scotland, with communities suffering high levels of 
deprivation in housing, education, employment and healthcare. Many of these groups 
have also suffered racism in Govanhill. 

Govanhill International Festival and Carnival aims to bring people together to celebrate 
diversity in order to ensure that we stand united in the fight against that racism. The need 
for a carnival that stands against racism is made all the clearer by the increases in racist 
graffiti in and around Govanhill, including racist defacing of our carnival publicity. 

These kinds of attitudes are increasingly prevalent internationally and nationally, but it is 
at a local level that we can stand powerfully against them, through a festival like this. 

•
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Carnival Parade
One of the main tasks of the festival was to host a parade bringing together the amazing 
talent and abundant community groups that exist in Govanhill to proceed through the 
streets, showing off and celebrating the diversity of the area.

The carnival parade aimed to display the positive impact that migration to Govanhill, 
both historical and current, has on the community, and, importantly, to bring people 
together to take pride in that diversity and stand united against division and racism. 

Forty different groups and 1,000 people participated, including community groups, 
charities, local campaigns, religious groups, sports organisations and school groups.  

Thousands of people lined Victoria Road and crowds waited at the entrance to Queen’s 
Park, cheering the procession on, waving from the tenement windows, or some filming it 
on their phones. 

Some comments on the parade include:

“A beautiful day! It was incredible to see so many folk from everywhere 
standing together – that’s what Govanhill is all about.”

“Happy to be part of something so beautiful.”

Carnival and Arena Concert
The Govanhill Carnival on Saturday 18th August was the largest event and the main 
focus of the festival and was attended by 2,000. Local MSP Nicola Sturgeon attended 
and praised the carnival, stressing the importance of celebrating diversity and tackling 
division. 

A ‘Carnival Street’ was set-up around the arena with activities, stalls, music, food, sports 
and fun of all kinds.

Lorna McKinnon, who organised the Love Music Hate Racism stall at the Carnival, said: 

“The vibrancy and excitement on the day of the parade was incredible, 
people from all different backgrounds and cultures marching, dancing, 
singing together through the streets of our community. Diversity is what 
makes us strong, the Govanhill carnival was a wonderful celebration of 
that diversity.”

Walking Tours
Walking tours became a major feature of the GIFC 2019, building on our success from 
last year, with a specific focus on the contribution of migrant communities to the life 
and culture of Govanhill. Perhaps the most popular tour was Flavours of Govanhill taking 
participants on a tour of Govanhill stopping at local food shops of various ethnic origins.

Govanhill Book Festival
Govanhill Book Festival was launched as part of GIFC 2019. It was launched with 
a discussion on the changing nature of Govanhill with local personalities and 
commentators. Book launches included Loved and Lost: Govanhill’s Built Heritage, and 
Stories from the Southside, a collection of stories from local writers. Over 500 people 
attended events as part of Govanhill Book Festival.

CineRoma 
The UK’s first-ever Roma film festival, CineRoma, was devised to be part of GIFC 2019. 
Unfortunately, as an outdoor event, it was postponed due to adverse weather conditions, 
but has been rescheduled and will take place from 27th to 29th September. It will involve 
the screening of five films by or about Roma people selected by a committee of young 
Roma people. It will be an historic event that will hopefully grow into an annual festival. 

Plays, Readings, Spokenword and Performances
Other events at the festival included the first-ever performance of Tom Leonard’s Scots 
translation of Brecht’s Mother Courage, as a rehearsed reading ahead of its performance 
at the Edinburgh Book Festival later in the month. Extinction Rebellion held an art and 
making workshop where people were invited to make badges and protest signs. Students 
from Glasgow School of Art facilitated the Play in a Day workshop where people were 
invited to take part in writing a script, making a set, costumes and props and then 
rehearsing a play that was performed that evening. 

Roma Holocaust Day Memorial
The 2019 GIFC was moved back to accommodate the international Roma Holocaust 
Memorial Day on the 2nd of August. The event was led by Romano Lav and involved the 
unveiling of a plaque at the Govanhill Community Garden, a march to Queens Park where 
a commemoration tree was planted and plaque installed.

Exhibitions and Commissions
This year we had a number of exhibitions and art happenings by local artists and groups 
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including a key photographic exhibition. ‘Govanhill – Portrait of a Community’ by 
renowned photographer Jeremy Sutton-Hibbert, and a creative resistance event with 
Extinction Rebellion activists involving a morning of political artistic expression.

Govanhill Baths Archives and Heritage
Govanhill Baths Archive, managed by the Trust Archivist Paula Larkin, was established in 
2014 as part of the Trust’s Centenary Celebrations. 

The Archive was established to catalogue and make accessible a fascinating and truly 
unique collection of materials reflecting the wide and varied activities that have taken 
place in the Baths over the past 100 years, from its use as a municipal swimming baths and 
wash house, to its occupation by the Save Our Pool campaign and the development of 
the Govanhill Baths Community Trust. 

In 2019 – 20, Govanhill Baths Archive has had another fantastic year Following on from 
the huge success of the Govanhill Suffrage Project in 2018/19, materials from that project 
went on to be exhibited in several other locations. 

Key achievements include:

We worked alongside Bruce Downie and Rebecca Livesy-Wright to produce the 
hugely popular GBCT publication Loved & Lost .
Successful in receiving The National Archives for an Archives Revealed Scoping 
Grant.
Presented the archive at the Community Archive & Heritage Group Conference and 
the Historic Pools of Britain event at Bramley Baths, Leeds. 
Employed a Project Archivist/Digital Archive Coordinator as part of Phase1b 
refurbishment.
Recognised as a leading Independent Community Archive.

In addition to the above we delivered the following outcomes:

Over 3,000 attended the our Archive project exhibitions.
3,507 people overall were engaged with our Archive projects.
Three community groups were involved in our projects.
Fifty-four local school children were involved in our workshops.
Exhibited exhibition boards from the Govanhill Suffrage Project in Elder Park Library’s 
local history display for the foreseeable future. 
 Aye Write Book Festival invitation to present the book, ‘Loved and Lost: Built 
Heritage of Govanhill’ at the festival.
Supporting Bon Accord Baths activists to help their campaign to reopen the Bon 
Accord Baths in Aberdeen. 
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The Board took the decision to transfer £170,000.00 of capital to two one-year fixed-
interest bonds. Over the past twelve months CBS Board of Directors have met on a 
regular basis. 

The Board continued to update members on progress towards the refurbishment and 
reopening of Govanhill Baths as Health and Wellbeing Centre. In furtherance of this, 
the Society liaised with Govanhill Baths Community Trust and Govanhill Baths Building 
Preservation Trust.

Future Plans
Govanhill Baths Community Benefit society will continue to update members on progress 
towards the refurbishment and reopening of Govanhill Baths as Health and Wellbeing 
Centre. In furtherance of this, the Society will liaise with Govanhill Baths Community 
Trust and Govanhill Baths Building Preservation Trust.

Govanhill Baths Building Preservation Trust (GBBPT)
The purpose of Govanhill Baths Building Preservation Trust is to help deliver the 
refurbishment of the Baths, including liaising with the architects and contractors. The 
Board is made up of people with a wide range of backgrounds and experience from 
architects to town planners. Govanhill Baths Community Trust would like to take this 
opportunity to thank David Cook, Project Director, and the Board members for their 
commitment, energy and determination to realise our aim of reopening Govanhill Baths. 
Thank you: Niall Murphy; Karen Nugent; Dave Sherry; Gordon Smith; and, Paul Zealey.
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Learning and Outreach
As part of the community learning associated with the Phase1b refurbishment of 
Govanhill Baths, we employed a Learning and Outreach Officer in February 2020.

Main Achievements in 2019 – 2020

Worked with 54 children in two school workshops.
Sixty-nine people have joined the On Our Streets: Protest and Celebration Facebook 
group.

The Project Aims Are: 

To develop and coordinate the delivery of the Activity Plan for Health and 
Wellbeing Centre, Govanhill Baths. 
To develop relationships with local communities and multi-faith groups in Govanhill 
to develop content for use in the interpretation of the Baths. 
To create activities which include relevant and accessible learning and engagement 
opportunities for communities, including schools. 
To develop and deliver activities during the Development Phase. 

Current Projects Being Delivered Are: 

School Packs: The creation of resources and activities for local schools which 
will involve them in the refurbishment process and encouraging them to feel that 
Govanhill Baths is their local resource
Documenting the Capital Build: Ensuring that local people feel involved in Phase1b 
at every stage through the capturing in still and moving image of the construction 
work. This will sit alongside Hard Hat Tours once construction begins. 
Outreach programme: The creation of a relevant and accessible programme for local 
residents offering meaningful opportunities for engagement. So far this has involved 
recreating the timeline of activities as set out in the 2016 Heritage Interpretation 
Plan. 
On Our Streets : A project in collaboration with GBCT Archive and with funding from 
Glasgow City Heritage Trust, which seeks to explore the street as an overlooked 
part of the built environment. We are working with schools and community groups 
as well as other local residents and academics from Glasgow University. 

Govanhill Baths Community Benefit Society
Govanhill Baths Community Benefit Society (CBS) was established in 2017. It will take on 
the work of Govanhill Baths Community Trust to continue the legacy of its campaigning, 
as it takes on the role of managing Govanhill Baths when reopened as a Health and 
Wellbeing Centre.

Govanhill Baths Community Benefit society held its inaugural Annual General Meeting on 
13 may 2019 in Glasgow in Govanhill Baths Community Trust’s new arts space, the Deep 
End. The Board of Trustees were re-elected without opposition. 

Derek Marchant, CBS Member, joined the Board of Trustees on 06 June 2019.

•
•

•

•

•

•

•

•

•

•



Management Structure, Staffing and Volunteers
GBCT is proud of its highly committed, skilled and experienced team of staff and 
volunteers who deliver and manage our projects. 100 % of our Trustees, 90% of staff, 
volunteers and participants reside from within one mile of the Govanhill Baths, making us 
a truly community-based organisation.

In return, GBCT is committed to ensuring all staff and volunteers have ongoing training 
and support as required. GBCT is committed to providing the best working environment 
for its staff and volunteers. 

GBCT is proud to have been one of the first voluntary organisations in Glasgow (2015) 
to have delivered the Real Living Wage as a minimum to its staff. We are committed to 
ethical employment and engagement and demand that all partners and sub-contractors 
pay the Real Living, not minimum, wage to their staff, have no history of blacklisting, 
allow full trade union participation and do not engage in exploitative zero-hours 
contracts. Members of staff are encouraged to join a trade union and they hold regular 
staff meetings independently of management. In the last year the GBCT has grown 
significantly in staff and volunteers. We have recruited one new full-time and three new 
part-time employees in addition to a team of sessional staff and volunteers. 

Sessional Staff
In 2019 – 20 we employed 42 sessional staff.

Volunteers
GBCT would be nowhere without our volunteers. GBCT grew out of a long, hard-fought 
and volunteer community campaign, and volunteers have been the backbone of that 
campaign. Today an invaluable and highly significant amount of the work of GBCT 
continues to be performed and supported by volunteers. It is our goal to celebrate, as 
well as provide support, training and encouragement, and where possible employment 
opportunities, to all of our volunteers, many of whom move into paid employment 
with GBCT. Over half of our current staff have progressed to employment through 
volunteering. In sessional staff terms, almost all of our 42 sessional staff started out with 
GBCT as volunteers. In 2019 – 20 a staggering 113 volunteers donated 4,250 hours of their 
time to support a wide range of activities from specific fundraising events to building 
maintenance to supporting programme delivery. GBCT would like to take this opportunity 
to say a huge thank you to key volunteers who have supported us in the last 12 months. 
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Funders
Thank you to our funders who helped make all of this happen:

Wellbeing Programme
The Robertson Trust; NHS Health Improvement Team; and, Investing in Communities Fund 
– Scottish Government.

Archive
National Lottery Heritage Fund and South East Integration Fund.

Youth Programme
Cash For Kids; Investing in Communities – Scottish Government; and, Cashback for 
Communities.

GBArt’s Programme
Arts Development Fund – Glasgow Life; Vibrancy Fund – Glasgow Life; BEMIS; Education 
Institute Scotland; South East Integration Network; Alistair Hulett Memorial Trust; 
National Heritage Lottery Fund; and National Lottery Community Fund.

Rags to Riches
Scottish Government – SEGF; The Robertson Trust; Volant Trust; and Sustrans South City 
Way Fund.

Memberships and Networks
The Trust is a member of a number of accredited and professional bodies including: 
Scottish Council of Voluntary Organisations; Development Trusts Association Scotland; 
the Living Wage Foundation; Scottish Council on Archives; Community Archive and 
Heritage Group; Community Resources Network Scotland; Glasgow Social Enterprise 
Network; and, Historic Pools of Britain.
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Balance Sheet At 31 March 2020

 Unrestricted Restricted 31.03.20 31.03.19 
 Funds Funds Total Funds Total Funds
 £ £ £ £

FIxED ASSETS

Tangible Assets 103,761 312,676 416,437 417,744

CURRENT ASSETS

Debtors 5,049 - 5,049 24,774

Cash At Bank and In Hand 8,819 5,222 14,041 39,559

 13,868 5,222 19,090 64,333

CREDITORS

Amounts falling due within one year (31,565) - (31,565) (32,754)

NET CURRENT ASSETS (1�,9��) �,222 (12,���) 31,��9

TOTAL ASSETS LESS CURRENT ��,0�� 31�,�9� �03,9�2 ��9,323 
LIABILITIES 

NET ASSETS ��,0�� 31�,�9� �03,9�2 ��9,323

FUNDS

Unrestricted funds:    

General fund   (16,052) 34,531

Designated Fund - Phase 1B   102,116 102,116

   86,064 136,647

Restricted Funds   317,898 312,676

TOTAL FUNDS   �03,9�2 ��9,323 

Accounts
The Trust’s accounting period is from the 1st April 2019 – 31st March 2020

Statement of Financial Activities for the Year Ended 31 March 2020

 Unrestricted Restricted 31.03.20 31.03.19 
 Funds Funds Total Funds Total Funds
 £ £ £ £

INCOME AND ENDOWMENTS FROM

Donations and Legacies 11,580 1,581 13,161 29,582

Charitable Activities

Grant Income - 229,055 229,055 187,363

Festival Grant Income - 2,218 2,218 18,637

Other Trading Activities 21,202 - 21,303 57,057

Investment Income - - - 8

TOTAL 32,��3 232,��� 2��,�3� 292,���

ExPENDITURE ON

Raising Funds - 2,383 2,383 11,066

Charitable Activities

Direct Charitable Expenditure 83,466 225,249 308,715 298,440

Total 83,466 227,632 311,098 309,506

NET INCOME/(ExPENDITURE) (�0,��3) �,222 (��,3�1) (1�,��9)

RECONCILIATION OF FUNDS

Total Funds Brought Forward 136,647 312,676 449,323 466,182

TOTAL FUNDS CARRIED FORWARD ��,0�� 31�,�9� �03,9�2 ��9,323

 



GBCT
126 Calder Street, Govanhill, Glasgow G42 7QP
Tel: 0141 433 2999
Email: info@govanhillbaths.com
Web: www.govanhillbaths.com
Twitter: GovanhillBaths
Facebook: GovanhillBathsCommunityTrust

Rags to Riches
455 Victoria Road, Glasgow G42 8RW
Email: ragstoriches@govanhillbaths.com
Twitter: 2RagstoRiches2
Facebook: UpRags2Riches

The Deep End
21 Nithsdale Street, Glasgow G41 2PZ
Tel: 0141 423 3919
Email: deepend@govanhillbaths.com

Govanhill Baths Community Benefit Society
126 Calder Street, Govanhill, Glasgow G42 7QP
Tel: 0141 433 2999
Email: julian@govanhillbaths.com

Govanhill Building Preservation Trust
99 Calder Street, Govanhill, Glasgow G42 7RA
Tel: 0141 433 2999

Contact Details

Mural by Govanhill Youth Club
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