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Introduction/Description of programme

This year has seen Govanhill Baths Community 
Trust’s (GBCT) flagship Wellbeing programme 
develop into the Wellbeing, Arts & Health 
programme (WAH). This was due to a sizeable 
grant from the NHS Endowment Fund and a 
partnership with Govanhill Health Centre and 
NHS Health Improvement Team.

WAH consists of three strands of delivery:
l Art and wellbeing participatory classes and  
activities which are run by the community, for  
the community
l Art commissions that enhance and promote  
the community’s health and wellbeing  
through access to high-quality art, accessible 
health messages and positive inspiration
l Social prescribing which is delivered  
in partnership with Community Link workers  
at Govanhill Health Centre



Summary of achievements

l 635 engagements across all WAH classes and 
activities from March 2020 – March 2021. Just 
over double the previous year’s engagements
l Feedback data collected is signalling overall 
improvement in the wellbeing of attendees and 
participant feedback has specifically noted 
increased learning of skills; sense of purpose; 
and level of enjoyment  
l Supported by Govanhill Health Centre, 
Community Link Workers and the NHS 
Achievement Team, our Social Prescribing 
initiative is up and running with four activities and 
classes
l Created 15 creative and wellbeing sessional 
employment opportunities as part of the project
l 4032 wellbeing postcards have been sent out 
to the community. These are now being made 
into A2 prints to be exhibited around Govanhill
l Govanhill Health Centre hosted community 
artwork including a banner made by over 40 
participants
l Over 1000 engagements on WAH Facebook 
live and pre-recorded videos
l 50 participants signed up for our LGBTQI+ 
Gardening Group
l WAH have worked with nine volunteers this 
year delivering over 600 volunteer hours
l Delivered partnerships with 24 organisations

Recommendations

l WAH will continue the vital work we are 
delivering with and for the Govanhill Community.
l WAH, Community Link Workers at Govanhill 
Doctors Surgery, and South Sector Health 
Improvement team will continue working in 
partnership to deliver a range of arts, wellbeing, 
green care and social prescribing activities.
l WAH will actively seek long term investment 
in order to ensure the sustainability of the 
delivery of a robust, fit for purpose programme, 
which continues to adapt to community needs.  
l We will continue to deliver outcomes in 
partnerships with grassroots and statutory 
organisations in order to share resources and 
have maximum impact in our delivery.  



Covid-19

In March 2020 it became obvious that the 
Covid-19 pandemic was going to severely 
impact Scotland as a whole, and Govanhill in 
particular. 
GBCT’s WAH programme immediately 
developed and implemented a Covid-19 
community action plan which involved rapid 
responses to the government’s public health 
restrictions, ensuring continued engagement 
and project delivery. As we strived to engage 
more closely with our community, we 
evidenced emergent needs as the pandemic 
unfolded and adapted our programmes 
accordingly.
In securing additional funds we employed a 
community engagement officer to work with 
the wider community and a wellbeing support 
worker to manage the additional workload 
and support our staff in delivering services to 
the wider community. This helped mitigate 
the effects of poverty and inequality caused 
and exacerbated by the pandemic.
Throughout the year we initiated strategic 
partnerships with community and statutory 
partners to deliver outcomes. We also 
established a peer-support/mentorship 
initiative with grassroots community groups 
and peer leaders during 2020. 



Overall aims and objectives

Pre-Covid-19, the Wellbeing Programme offered 
classes and activities aimed at individuals and 
communities with protected characteristics and 
those who are not currently working. Our delivery 
has always been focused geographically on 
postcodes in the southside of Glasgow within the 
top 10% of SIMD.
In receiving this NHS Endowment Fund we 
aimed to work more closely with Govanhill 
Health Centre, begin a social prescribing 
programme and provide safe spaces for groups 
with protected characteristics.

Expanding on these aims, WAH’s Covid-19 
response followed the ethos of strengthening 
community resilience through peer support and 
joint learning.  
During 2020-21 we prioritised the following 
areas of delivery:
l Physical and mental health and wellbeing 
activities
l Responsive capacity building
l Provision of food, data vouchers, devices and 
wellbeing packs to those most in need
l Wider community action and connection 
activities and events, including public art

Aims Confidence Social 
connections

Skills & 
creativity

Sense of 
purpose

Level of 
enjoyment

Indicators

Regular 
attendance

Signing up 
for new 
activities

Increased 
participation 
in session

Increased 
interaction 
with 
participants
Interest in 
continuing the 
conversation 
outside of 
activity, 
eg. joining 
WhatsApp 
group

Increased 
interest to 
try new 
things
Completing 
projects

Regular 
attendance

Increased 
participation

Completing 
projects

Sharing 
projects and 
skills with 
others

Increased 
participation 
in activity

Expressing 
pleasure from 
taking part

Expressing 
gratitude

By taking part in wellbeing, arts and health groups and activities participants will increase 
their level of:

The table below provides the aims and their related 
indicators for participants taking part in WAH activities.



Our key messages during this period were:
l Govanhill Baths continues to operate by the 
community for the community in these uncertain 
times
l We offer activities to provide support and 
comfort to the most vulnerable in our community, 
using methods that are currently available
l We work closely with partner organisations 
to respond to the coronavirus outbreak and 
consequences of isolation and social distancing
l We support our partners with space and 
resources to deliver their services during this 
time
l We continue to engage with our existing 
groups through art, health and wellbeing 
activities as well as sign-posting to key and care 
services
l We understand that uncertainty can be 
overwhelming, so we won’t overload people with 
information or questions
l We are open to suggestions of activities and 
community involvement
l We promote advice from the NHS and 
government in social distancing whilst 
encouraging activities that offer connection
l We are actively looking at how we as a 
community can come together once this crisis is 
over to celebrate the diverse and caring 
community that is Govanhill



Methods of working

Direct engagement 
We have developed a programme of activities to 
provide support and comfort to the most 
vulnerable in our community, using methods that 
are currently available including one-to-one 
telephone calls and online engagement, activity 
packs, online participation, public art work and 
signposting to essential support services locally.

We listened to the community 
We strived to engage more closely with 
individuals in our communities, evidencing 
emergent needs as the pandemic unfolded. This 
was and continues to be formally measured 
through questionnaires and informally through 
participation in social media platforms such as 
WhatsApp groups, as well as one-to-one 
interactions with community members, through 
group discussions and observations with our 
experienced WAH facilitators.

We stayed informed 
We joined local steering groups and networks 
and kept abreast of publications issued by 
statutory organisations, including WHO statistics 
and government guidelines, as well as SIMD 
figures. 

All of these informed us of the latest statistics 
and confirmed what we saw in our grassroots 
approach. 
We are also part of various networks for 
signposting and referrals, allowing us to cascade 
relevant information to participants, community 
groups and the wider public.

We adapted 
These methods of engagement allowed us to be 
responsive and monitor the impact of Covid on 
our communities.  

We supported
We fostered networking and connections 
between grassroots community groups and 
initiatives tackling food insecurity, digital 
engagement, wellbeing and equality and human 
rights.
We secured funding to create and maintain jobs 
within grassroots, supporting roles that respond 
to and address effectively community needs in 
culturally appropriate ways.



Delivered activities and results

“Simply having 
something to put in your 
calendar has been vital 
to keeping track of the 
passing of time and a 

sense of reality”
(yoga participant)

These classes were promoted to our existing Wellbeing participants through Community Link 
workers at Govanhill Health Centre, through social media and our partnership networks.
l 65 participants
l 51 online classes delivered
l 91% of participants said the classes improved their mental health

FREE ONLINE WELLBEING 
CLASSES (VIA ZOOM)

FREE WEEKLY ONLINE 
CLASSES INCLUDING 
YOGA, ARTS & CRAFTS, 
SINGING, MUSIC AND 
RELAXATION



l The group have a private Facebook group to
socialise and make plans outside the sessions,
currently at 66 members
l 15 members have registered as volunteers for
Urban Roots
l One member has registered as a volunteer for
GBCT and has delivered workshops for the youth
club
l Additional funding received for the group to meet
fortnightly throughout 2021
l Additional funding for six planters to be distributed
in Govanhill, to be maintained by the group

“[I felt a] sense of queer 
community, even over a few 

short meetings... knowing that 
there were other people doing 

their best to grow stuff and 
support each other with tips... 

also knowing that there was an 
expert on-hand in case you had 

any queries”
(LGBTQI+ participant)

LGBTQI+ GARDENING

A series of workshops on growing food and gardening. 
Themes have included growing from seed to harvest, 
guerrilla gardening, nature writing, queer ecology, 
propagating herbs and houseplants, using herbs for 
wellbeing and making natural dyes, herbs that can 
support with gender transitioning, foraging, wreath 
making and more.  
The group is facilitated by Martha Adonai Williams 
who is a black queer facilitator, community organiser 
and food grower based in the southside, in partnership 
with Urban Roots.  
Activities and packs
l An initial growing pack with seeds, compost and
pots – things you need to grow vegetables and herbs
on your windowsill
l Free gardening equipment
l Allotment space at Urban Roots Toryglen allotments
l Access to raised beds in locations chosen by the
group to plant and tend
l 30+ Zoom or outdoor, socially distanced workshops/
activities
Key achievements
l 56 participants registered
l 15 regular attendees for outdoor sessions
l 100% of surveyed participants said the sessions
supported their mental health
l 100% of surveyed participants said they would carry
on growing food at home
l Five members of the group have been paid to
facilitate a session
l The group created a shared website for their
resources.

Delivered activities and results

https://padlet.com/marthwilliams/growingtips?fbclid=I-wAR0sSDXPnSuT6Q4DOrlFTl1I3T3AEv3lSLCSiITvB4eSglW-00MPQXTpF6to


CASE STUDY
Clare’s mental health was very low before 
attending the group. She saw no purpose in 
any day and felt no desire to interact with 
anyone. She was accompanied by a support 
worker for the first few sessions and at first 
felt that the group was not for her. Clare 
entered the room, saw 12 sewing machines 
and thought “this isn’t for me - I don’t sew!”. 
However, by the fourth session she owned 
her own sewing machine and was making 
aprons at home. She has experienced many 
positive things in the group such as being 
given the opportunity to mix with people from 
different cultures and has been given the 
encouragement and support she has needed 
to change the way she approaches things. 
For Clare, “I can’t” has become “I can”. To 
anyone thinking of taking part in one of our 
activities, Clare recommends taking baby 
steps: “Once you put one foot forward the 
other will follow, and Govanhill Baths will give 
you a wee push if you need it.”

Activities and packs
l Phone calls at the beginning of the pandemic to stay in
touch
l Four women received IT devices and data so they could
take part in online activities
l 20 participants in a WhatsApp group
l Three Facebook Live make-at home-videos shared
l Two pre-recorded make-at-home videos shared with the
group
l Four craft packs offered to the group throughout the year
l An eight-week online Zoom course with posted craft and
self-care activities, delivery of tea and cake from Milk cafe
and an opportunity to contribute to an exhibition. The
course also included weekly pre-recorded videos sent to
the whole group with activities to do in between sessions
l Signposting to training, relevant resources and other
support

Key achievements
l 20 active group members
l 100% of participants said that taking part improved their
mental health
l 100% of participants said they would carry on making
arts and crafts at home
l Over 50% of participants have progressed to other
wellbeing, arts and health activities this year
l Group members contributed to GBCT community banner
l Group members planning exhibition of their work

“I can’t 
became 
I can!”

(Women on 
the Mend 

participant)

Delivered activities and results

WOMEN ON THE MEND
Women in the Mend began three years ago as a GBCT/Rags to Riches 
project. This year the group has been embedded in the WAH programme. 
The group is for anyone who identifies as a woman who is not working or in 
education, and is receiving benefits. It focuses on arts, crafts, self-care and 
social connection through individual and collective making projects.  



Cross Point is a peer-led, self-help group for anyone 
experiencing loneliness, isolation or mental distress. 
This is a safe space to find support in a relaxed 
atmosphere and enjoy different gardening, arts and 
crafts activities. Cross Point joined GBCT’s WAH 
programme in January 2020.
Activities and packs
l Provided a work phone to peer leaders 
l WhatsApp group set up to share activities, signposting 
and social connections
l All 24 participants each received two £20 Asda vouchers
l Peer leaders have organised group trips and exercise 
meetups, including walking, tennis and trips to Loch 
Lomond 
l All 24 participants have each received Grow Packs for 
windowsill gardening
l Granted access to Urban Roots allotment in Polmadie. 
Group has received induction and now meet weekly for 
gardening workshops and social gatherings round a fire. 
(Covid restrictions mean each gathering is limited to six 
participants, which is rotated around the group and 
organised by the peer leaders)
l Peer leaders received weekly mentoring and check-ins 
from the WAH team and the NHS Health Improvement 
Team during the first three months of lockdown. This is 
now a bi-weekly check-in with the WHA team for 
troubleshooting, signposting and identifying training needs

Key achievements 
l Currently at 24 members
l 100% of participants said being part of Cross 
Point improved their mental health
l Three peer leaders took part in Healthy Minds 
training run by Health Improvement Team
l Three peer leaders joined Govanhill Mental Health 
Network

l Peer leaders have connected with Glasgow Mutual Aid 
to share experiences of running a peer led support group
l Peer leaders have joined WHA sessional staff team 
meetings
l Provided the organiser with information about gender 
pronouns as requested: “This is great. I learned something 
from the very start. Gender being seperate from sex was a 
lightbuilb moment and opened up my understanding about 
that, so thanks for sending me the video”
l Provided access (signposted) to Tripod’s ‘Running 
Great Online Meetings’ training with money from GBCT 
budget
l Provided access (signposted) to ‘Intergenerational 
Practice Involving Good Food’ training. Feedback: “It was 
really good training. We learned a lot from it. Bella being 
nice and joyful made it even better”
l Provided access (signposted) to CRASSH Mental 
Health & Lived Experience conference
l GBCT supporting Cross Point to allow access to £2000 
Corra Foundation funding application
l Developing partnership with www.scottishrecovery.net 
to provide resources and support for conflict resolution

l Sent invite to join Langside MH Tennis sessions - at least 
two members signed up
l Six members are now volunteers with Urban Roots

CROSS POINT

‘I like the fact it’s a friendly group. 
Everybody makes it easy to fit in and 
everybody supports each other. I also 
like going out, meeting up and doing 
activities. For a long time I was just 
stuck in the Govanhill area not doing 
anything, sometimes feeling alone. So 
the group has helped with that. There 
are many people I can meet with during 
the week even when the group isn’t 
on.’ (Cross Point participant) 

Delivered activities and results

www.scottishrecovery.net


Working with Urban Roots, we have been able to 
offer free gardening packs, workshops and an in-
person group at Toryglen allotments.

Activities
l Three eight-week blocks of Zoom gardening 
workshops and discussions
l In-person sessions at Toryglen allotments

Key achievements 
l Four different gardening packs sent out to community 
(total of 110 packs)
l Developed partnership with Urban Roots 
l 100% of participants will carry on growing food at 
home 
l 100% of participants said the gardening had 
improved their mental health

GROWING GOVANHILL

“It’s the very first 
time that I have ever 

grown anything at all, and 
would not have done it if it 

wasn’t for this project”
“Growing things helps me to 

balance my depression, gives me a 
focus on something. The sessions 
supported me, allowed me to learn 

more and ask questions”
(Growing Govanhill 

participants)

Delivered activities and results



SOCIAL PRESCRIBING

WAH initiated social prescribing with Community Link 
practitioners at Govanhill Health Centre.
Activities
l Arts and craft packs 

l Gardening packs 
l Wellbeing postcards 

l Walking group 
l Gardening group 

l Custom-designed distraction boxes for adults who 
use self-harm as a coping mechanism
l Patients can sign up to any of our free activities 
l Displaying artwork in the health centre

Key achievements
l 27 packs sent out 
l 50 wellbeing postcard packs produced
l Consultation with South Sector Health Improvement 
Team and Self Harm Forum in designing Distraction 
Boxes 
l Creating Wellbeing Gardening and more green care 
activities

“I got the cards, they’re really lovely. 
My son and I coloured them in and 
I’m going to take some to work”
(Patient from Govanhill Health 
Centre)

“Being able to offer a range of 
activities for people on a local level 
has been so helpful. The craft boxes 
were especially good for people who 
were shielding, so they could feel 
connected despite the restictions 
and have something creative to do. 
It’s not often patients get something 
from the surgery other than a script, 
so it was lovely for people to have 
something positive and tangible. The 
artwork was so inclusive it made it 
really easy to identify people to 
receive a postcard pack. There was 
something for 
everyone” (Community Links 
practitioner at Govanhill Health 
Centre)

Delivered activities and results



In our original application we were looking to create 
artwork for healthcare settings. Covid-19 forced us to 
adapt this plan and we delivered the following 
activities.
Wellbeing postcard project
Six beautifully illustrated postcards have been 
circulated around Govanhill’s statutory and third 
sector charities. They come with online videos, 
information and signposting. We worked with local 
artist Jem Milton to create the postcards.

Wellbeing posters
After the success of the postcard project we 
commissioned Jem to turn them into posters which 
will be displayed around Govanhill from June 2021, 
including at the health centre, The People’s Pantry, 
Dixon Halls Day Centre and Queen’s Park.

Community banner
Led by local artist Sarah Leal, over 40 participants 
each 
made a square for a collective banner to celebrate 
diversity and community support. This was displayed 
at Govanhill International Festival & Carnival and is 
now on display in Practice A at Govanhill Health 
Centre.
Key achievements
l 4032 postcards have been sent out to the 
community and are now being made into large prints
l 100% of participants said the postcard activities 
improved their mental health
l 89% of participants will continue activities in the 
postcards
l 27 free banner-making packs were sent out to the 
community

ART & HEALTH COMMISSIONS

“The look and 
draw postcard gave me 

something to do when I felt 
low. Humming bee helped me 

with my anxiety”
“It kept my mind alive and 

focused.  I have been looking 
forward to next day’s drawing 
and now my interest in art has 

gone viral”
(Wellbeing postcard 

recipients)

Delivered activities and results

https://www.govanhillbaths.com/postcards/


All WAH facilitators and peer leaders now meet bi-
monthly to offer support, exchange learnings and 
upcoming opportunities, and to find ways for cross-
pollination between groups and other GBCT 
programmes.

WAH is part of Thriving Places Govanhill Mental 
Health Awareness Group, providing:
 peer support to all third sector workers in Govanhill
 first aid training for key staff
 mentoring from Health Improvement Team to staff 
 symposium on third sector’s role in reducing health 
inequalities and how to evaluate
 diversity and inclusion training with TriPod

“I was 
delighted and 

overwhelmed when I 
received my brand new Apple 

iPad yesterday, and cannot 
thank you enough. It means so 

much to me as l can now 
interact online with your classes 

and keep in better touch with 
friends etc... opened up a 
whole new world for me” 

(Women on the Mend 
participant)

DIGITAL INCLUSION

Through additional funding from Govanhill Housing 
Association we have been able to source IT devices 
and data packages to those most in need in our 
community. We have also provided IT support, 
delivered by an IT worker and mental health support 
worker, to set up devices and to teach basic 
computer skills.
Key achievements
l 25 IT devices provided for WAH participants
l Two IT devices delivered to Dixon Halls Day 
Centre
l 35 data packages given to WAH participants
l 20 hours of beginners IT support for WAH 
participants

STAFF TRAINING, 
MENTORING AND SUPPORT

Delivered activities and results



Participation in Thriving Places 
response networks in:
l Communications 

l Food relief
l Mental health 

l Arts groups

Participation in steering groups:
l South East Integration Network
l Women’s Health Network

l Bike for Good
l Plant Grow Share
l Somali Association in Glasgow 
l Friends of Romano Lav 
l Aspire
l Cast Offs
l Community Renewal
l Cross Point
l Dixon Halls Day Centre 
l Freedom from Torture 
l Glasgow Food Network 
l Glasgow Mutual Aid

l Govanhill Housing Association 
l Govanhill Health Centre 
l LGBTQI+ Gardening group 
l Milk cafe
l NHS Health Improvement Team 
l The People’s Pantry 
l ReMade Network
l The Hidden Gardens 
l Tramway
l Unity Sisters
l Urban Roots
l Women on the Mend

Partnership Working
An unexpected outcome from WAH’s work during the Covid-19 pandemic was 
increased partnership working with grassroots, statutory and third sector 
organisations in Govanhill. Working on collective outcomes enabled us to share 
resources and have maximum reach and impact in the community. It has been an 
invaluable opportunity for peer learning and support in these unprecedented times.

Govanhill Baths Community Trust worked with the following 
organisations in 2020-2021



Finance

The full amount received from NHS Endowment 
Fund has now been spent or is under contract 
and being delivered. The main budget headlines 
are below. A more detailed cash flow of 
expenditure can be provided on request. The 
main differences from the forecasted budget are 
all due to Covid-19 and working within related 
restrictions to maximise the delivery of work that 
was possible for those most in need of support.
More money was spent on staff time to 
coordinate and deliver activities and provide 
meaningful connection and support to 
participants. We reallocated the money for 
documentation and external evaluation in order 
to do this.
As additional documentation of the WAH 
programme we participated in ‘OURS’, a film 
commemorating the 20th anniversary of the 
occupation of Govanhill Baths and the start of 
the community’s fight to save their pool. It follows 
the inspirational journey of Govanhill Baths: from 
closure, to grassroots protest and occupation, to 
community ownership.
Facing the challenges of the Covid-19 pandemic, 
GBCT has built innovative solutions to support 
the community. The baths are set to fully reopen 
as a Wellbeing Centre in 2022.
‘OURS’ is a short production by Written in 
Film, with assistance from award-winning 
filmmaker Patrick Rooney. It was commissioned 
by Community Land Scotland as part of their 
Urban Journeys in the Community Ownership 
project and supported by The Stove Network.

https://www.facebook.com/GovanhillBathsCommunityTrust/videos/898207140977801/


Staff costs Totals
Name
GBCT management costs £4,042.00
Wellbeing, Arts and Health programme leader, Joanna Young £23,475.65
Wellbeing, Arts and Health sessional staff (including supervision, training and mentoring) £6,364.94
Art and Health Commissions £4,160.00
Sub total £38,042.59
Project costs
Item
Project materials and expenses £5,350.24
Access Fund £650.00
Sub total £6,000.24
Total cost of NHS Endowment Fund delivery £44,042.83
Total funding received £44,042.00
Difference (absorbed by GBCT) -£0.83

NHS Endowment Fund expenditure

United We Will Swim!
  www.govanhillbaths.com  facebook.com/GovanhillBathsCommunityTrust  twitter.com/govanhillbaths

Charity No.SC036162


