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Participants’ comments

I always thought I couldn’t sew and now I’ve discovered that I 
can! These classes have been brilliant for my mental health – to 
discover that I can do something has helped me so much.
 
The dance class was great, helping people slowly exercise, 
motivate, try new things!
 
Has been very inspiring for mental health and clears my head.  
Really relaxing the body.
 
Although I’ve done yoga on and off for many years this was one 
of the best classes I’ve ever done.
 
Loved working with my hands, physical contact with the basic 
material, excitement & pride at seeing end result. The variety of 
people involved, the calm relaxed environment.
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Chess Club
Tues 6:00 – 8:00pm, drop-in
Govanhill Neighbourhood Centre
Come along for friendly games and 
opportunities to learn and practice. Suitable for 
beginners upwards and includes expert tuition. 

Archery
Sat 1:00 – 3:00pm, booking essential
Govanhill Baths
This six-week course provides an introduction 
to archery. Learn new skills every week, practice 
and perfect your technique. 

Pottery
Fri 10:30am – 12:30pm, booking essential
The Deep End
This six-week course suitable for beginners will 
explore different techniques to make hand-built 
pots including pinch, coil, slab and tiles. 

Drawing
Wed 6:00 – 8:00pm, booking essential
The Deep End
This eight-week course is suitable for absolute 
beginners and upwards and will explore 
different materials and techniques, teaching a 
new skill each week.

Yoga
Mon 11:00am – 12:00pm, drop-in
Govanhill Neighbourhood Centre
This six-week course is suitable for those 
wanting to try yoga for the first time, or those in 
need of some gentle exercise. 

Tai Chi
Wed 1:30 – 3:00pm, drop-in
Govanhill Neighbourhood Centre
Tai Chi is a martial art combining deep breathing 
and relaxation with flowing movements. This 
five-week course will be suitable for beginners, 
booking is not necessary. 

Cast Offs
Mon 12:30 – 2:30pm, drop-in
Govanhill Neighbourhood Centre 
Want to learn to knit or crochet, improve 
your knitting skills or exchange patterns in a 
welcoming atmosphere? Drop in to Cast Offs, 
held weekly.

For more information or to book a space, 
contact ruby@govanhillbaths.com or call 
0141 433 2999.

www.govanhillbaths.com

Free Wellbeing Classes

Do you want to take up a new hobby or learn a new skill? There’s something for 
everyone in our Wellbeing Programme, held in venues in and around Govanhill. 
Priority is given to people living in the G41/G42 area who are currently in receipt of 
Universal Credit, Housing Benefit, Council Tax Support or a pension.

With Govanhill Baths Community Trust

Marketing poster
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Women on the Mend
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Yoga

Community Banner
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Sew N’ Sows
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Youth Club



Executive Summary
Objectives
Govanhill Baths Community Trust (GBCT) offers classes to the local community that aim to enhance the 
wellbeing of participants in the following ways:

Improve physical and mental health
Provide creative outlets for skills development and enhancement
Facilitate employment opportunities
Generate positive social networks
Improve community cohesion

There is evidence that mental wellbeing is a good indicator of how people and populations are able 
to function and thrive. It is crucial to acknowledge that, in any attempt to improve health outcomes 
for community residents, a systematic process of monitoring such outcomes is a necessity. Collecting 
‘before’ and ‘after’ project data can tell us a lot about what strategies work best and what helps specific 
populations improve and sustain wellbeing.

Solution
Following previous reports, amendments have been made to the tools for data collection used by GBCT’s 
staff, as well as certain characteristics of the workshops themselves. The current report forms part of this 
continuous process of evaluation and improvement, and endeavours to systematically evaluate the data 
collected through newly-designed questionnaires.
Questionnaires were distributed to participants in Wellbeing Programme workshops and the data collected 
was analysed in order to establish any relationships between self-reported ratings of ‘wellbeing’ at the 
start and end of each workshop block. Furthermore, information related to specific positive or negative 
programme outcomes was utilised to provide a more in-depth opportunity for pinpointing any areas of 
concern.
Where questionnaires are not suitable, such as drop-in clubs, data is collected via attendance numbers over 
ten weeks and wellbeing reports from project tutors and volunteers.

Key achievements in 2019 – 2020

The Wellbeing Programme has received an NHS Endowment Fund to enhance the Wellbeing Programme 
into an Arts, Health and Wellbeing Programme, featuring social prescribing.
We have been working with Cross Point, a peer-led mental health support group.
Rags to Riches flagship project ‘Women on the Mend’ has been embedded into the Wellbeing 
Programme.
The Wellbeing programme has been developing its partnership with the Health Improvement Team and 
Community Link workers to develop social prescribing and to mentor and support GBCT wellbeing staff.
The Wellbeing programme delivered a successful and speedy transition to respond to the COVID-19 
Pandemic.

•
•
•
•
•

•

•
•

•

•
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Results
During the 2019-2020 period, statistical data revealed that:

Two hundred and twenty-three people took part in the Wellbeing Programme
Aggregate scores signalled an overall improvement in the wellbeing of participants
Scores across all facets of wellbeing recorded an increase after participating in a programme
Three-quarters of participants are female, an increase on last year
The shift away from younger participants continues, with a large increase in those aged 50-64
The significant increase in participants with a disability or health condition noted last year continues
A slight decrease in the number of LGBTQI+ participants, though the figure remains higher than in the 
2017-18 period
An increase in participants identifying as Christian and decrease in those identifying as no religious belief 
along with no change in those identifying as Muslim
Slight increases in White and BME participants
Decrease in participants identifying as Scottish
Significant increase in Unemployed participants and decrease in those in Employment
Increase in participants from outside the immediate community
The significant increase in response rates for equality and diversity questionnaires noted lasted year 
remains 

Venues

The Neighbourhood Centre, Daisy Street
The Deep End
Aspire, Women’s Refuge
Polmadie, Women’s Refuge
Staff Training

Staff Training

First Aid
Mentoring from Health Improvement team
Symposium on Third sectors role in reducing health inequalities and how to evaluate
Diversity and Inclusion Training
Current Partnerships/Collaborative Working

Current Partnerships/Collaborative Working

NHS Community Link Workers/Health Improvement Team - Link workers signposting patients to GBCT 
Wellbeing activities 
Allison McKenna-Breen (HIT) supporting wellbeing of GBCT Wellbeing staff, assisting with signposting; 
supporting our safeguarding protocols and procedures
Rags to Riches
Somali Association Glasgow
Friends of Romano Lav
Category Is
Aspire and Polmadie, Women’s Refuge centres

Local and Regional Networks

South East Integration Network
Women’s Health Network

•
•
•
•
•
•
•

•

•
•
•
•
•

•
•
•
•
•

•
•
•
•
•

•

•

•
•
•
•
•

•
•
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Beginning Conversations for Partnerships in 2020 – 2021

The Larkfield Centre
Dixon Halls
Barrowland Ballet
Scottish Ballet
Tramway
The Work Room
HIT new team member for Asylum seekers and refugees
The Hidden Gardens: collaborate in communal planting initiatives
Plant Grow Share Glasgow: collaborate in communal planting initiatives
Govanhill Housing Association: collaborate in communal planting initiatives
Urban Roots
Freedom From Torture
The UpHub

Conclusions
While GBCT is constantly striving to improve the robustness of its data collection to ensure that 
evaluations are effective, demonstrable positive effects on wellbeing have been found in our analysis. 
We aim to make our services as accessible and fruitful to the local community as possible by taking into 
consideration their feedback and tailoring future services to the needs of our attending demographic. By 
investing in the right research methods at the right times, we can then pinpoint what is needed to improve 
the services themselves.

How does GBCT approach and define wellbeing?
GBCT take a holistic approach to wellbeing, conceptualising it as:
“A dynamic state, in which the individual is able to develop their potential, work productively and 
creatively, build strong and positive relationships with others, and contribute to their community”.
(UK Government, 2008, p.10)
In this approach, wellbeing is thought of as more than just being happy or not being in ill-health; rather 
a ‘state of complete physical, mental and social wellbeing and not merely the absence of disease or 
infirmity,’ (WHO, 1948). Wellbeing includes how a person feels, functions and evaluates their life as a 
whole, influenced by many personal and external factors, such as strength of social networks, physical 
health, mental health and environment. Dahlgren and Whitehead’s (1991) Social Model of Health is 
particularly relevant to encompassing this community approach whereby the broader social, cultural and 
environmental influences on an individual’s health are taken into account. An illustrative diagram of the 
model is provided below:

•
•
•
•
•
•
•
•
•
•
•
•
•
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The National Institute for Health and Care Excellence (NICE) guidance endorses community engagement 
as a strategy for health improvement. There is a substantial body of evidence on community participation 
and empowerment and on the health benefits of volunteering, and a compelling case has been made for a 
shift towards more person-centred and community-centred approaches to health and wellbeing. Indeed, 
the core concepts that underpin this shift are summarised below (South, 2015), and are the central driving 
forces behind GBCT’s work ethic as a whole:

Voice and Control: Allows community members to influence their own health, and, in turn, their lives.
Equity: Allows for a reduction in avoidable inequalities.
Social Connectedness: Allowing for healthier and more cohesive communities.

By the same token, the recent WHO European review on social determinants and the ‘health divide’ states: 
“How people experience social relationships influences health inequities”. Social relationships and sufficient 
engagement in community life are able to buffer against adversity or community stressors, and are thus an 
integral part of wellbeing (Aked, Marks, Cordon & Thompson, 2008).

Why was GBCT’s Wellbeing Programme created?
Govanhill has become one of the most ethnically and culturally diverse districts in Scotland, where 
approximately 52 nationalities reside. Mass migration and rapid population growth have led to congestion 
and high levels of deprivation, with the community continuing to face social, economic and environmental 
inequality, have had detrimental impacts on both physical and psychological health. Indeed, the provision 
of locally accessible facilities and services is essential for the promotion of health and wellbeing.
Over the course of the last decade, GBCT has collaborated with the statutory and voluntary health sectors 
in putting on events, and providing legal and welfare rights services. In 2012, this extended to the creation 
of a Wellbeing Programme, with the vision of promoting restoration and regeneration for the community. 
This community-led initiative developed in response to a lack of services in the area and strived to 
promote and maintain positive health outcomes for residents. It has become increasingly crucial to identify 
and foster individual and community assets in order to encourage engagement, growth and progression 
from a community perspective. The facility and services provided at Govanhill Baths give people the 
opportunity to engage in activities that they may not have been able to before. Additionally, meeting other 
members of the community can enhance quality of life and buffer against adverse life events through the 
benefits of social support.

Evidence of need
Govanhill, for generations has faced social and economic inequality. These factors, combined with the 
ravaging effects of austerity, welfare reform and a breakdown in community cohesion have had detrimental 
impacts on both physical and psychological health locally. SIMD figures and NHS’s 2017/18 Adult Health 
and Wellbeing Survey highlights the acute deprivation locally. These figures are above the Scottish average:

Coronary heart disease deaths in Govanhill are 56% and Cancer deaths are 20%
153% more alcohol-related hospital admissions
319% more drug-related hospital admissions and 201% more drug related deaths
Serious violent crime is 159%
Suicide rate is 53%
Life expectancy is 4 years less than the Scottish average

What does the Wellbeing Programme aim to achieve?
The aim of the Wellbeing Programme is to:
‘Support an individual or group to be able to develop their potential, work productively and creatively, 
build strong and positive relationships with others and contribute to the community’
The GBCT service seeks to promote cohesion through strengthening physical and psychological wellbeing, 
which have been found to positively influence participation and involvement in community activities 
(Institute of Community Cohesion, 2008). In adopting a socio-psychological ‘wellbeing’ approach, a shift 
can be made beyond looking at what can go wrong in a person’s life, to what can make it go right. By 
understanding the positive ways that people can influence their life and their community, projects can be 
designed in a way that both incorporates and improves upon these skills and assets. Whilst faced with many 

•
•
•

•
•
•
•
•
•
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challenges, GBCT promotes a shift away from the negative undertones of division and ethnic tensions; to 
the generation of positive support networks where community empowerment can be instilled. Thus, with 
relation to the core concepts of community wellbeing mentioned above, GBCT’s Wellbeing Programme 
offers workshops that aim to achieve an ameliorated subjective view of wellbeing in participants through 
the following routes:

Improving physical and mental health
Creating creative outlets for skills development and enhancement
Facilitating employment opportunities
Improving community cohesion

Programme Workshops
GBCT is committed to supporting the holistic wellbeing of our community. To this end we work hard to 
engage partners to deliver services and community based activities. This methodology helps us to align and 
complement rather than duplicate current activity in our community. It has also helped us to access the 
resources that exist locally.

Cast-Offs
A knitting and crochet class established by a resident of Govanhill. The attendees mainly constitute a 
group of substantially skilled knitters, who are able to share their knowledge with individuals who wish 
to improve their skills or have never knitted before. This provides an opportunity to socialise, exchange 
patterns and work on projects together, thus creating a sense of accomplishment and ‘togetherness’.

Pottery for Beginners
A pottery course that runs in six-week blocks, suitable for beginners. Participants are given the opportunity 
to explore different techniques to make hand-built pots and sculptures. Pottery for Improvers These six-
week-long courses aim to build and improve upon the basic skills learned in the ‘Pottery for Beginners’ 
classes. Participants are introduced to press moulding and a wider range of decorative techniques, including 
wax resist and overlaying glazes. These classes allow individuals to create more technically accomplished 
pieces.

Pottery for Improvers
This six-week course builds and improves on the basic skills learnt in our ‘Pottery for Beginners’. 
Additionally, you will be introduced to press moulding and a bigger range of decorative techniques 
including wax resist and overlaying glazes, which, when combined, create more technically accomplished 
pieces.

Yoga
The yoga classes were piloted in 2017 in response to demand from local women. Yoga is a form of exercise 
that focuses on strength, flexibility and breathing in order to enrich physical and mental health. The 
practice of yoga encourages a link between body, mind and spirit, and so incorporates many of the core 
aspects of wellbeing.
The gentle nature of this class suites different ages, fitness levels, and ranges of movement, thus 
encouraging participation in physical activity whether at a beginning or more advanced level. Sessions, 
held on a drop-in basis, cover a range of yoga and breathing techniques, stretching exercises and 
guided visualisations, with the goal of providing people in the class with simple techniques that can be 
incorporated into their lifestyle.

Drawing for Beginners
This course was designed to allow participants to expressive themselves artistically, providing them with 
a visual language to explore their feelings and thoughts. It is a course for absolute beginners as well as 
those who want to improve their existing skills. The course is specifically designed to be unintimidating, 
fun, creative and a great way to learn how to draw more accurately using a variety of different materials. 
Each class focuses on gaining a new skill. The classes run in eight-week blocks and at the end of the course 
participants are able to exhibit their work in an art show.

•
•
•
•
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Chess Club
The club was started by a couple of local residents and chess enthusiasts in 2018. Designed for both 
beginners and those with more experience, with coaching provided by expert chess tutors.
The sessions run every week for three hours on a drop-in basis. Participants are encouraged to compete 
professionally as a team, attending and holding local chess tournaments.
The club is actively aimed at attracting women and currently has the highest female attendance of any 
chess club in Glasgow.
Govanhill Baths Chess Tournament was held on 24 November in association with Dumbartonshire Chess 
League, open to all chess enthusiasts and all levels.

Tai Chi
An ancient martial art that combines deep breathing and relaxation with flowing movements. It is now 
practiced around the world for its health benefits. Suitable for beginners, all welcome.

Southside Archery
First introduced in 2016, the Archery club constitutes individuals ranging from beginners to internationally 
competitive archers. The majority of archery abilities, styles and bow types are present and actively 
encouraged. Coaching and mentoring are hugely important, with more experienced members assisting 
beginners as they progress.

Govanhill Baths Fishing Club
Introduced in 2016, the Fishing Club aims to help individuals learn how to cast and attach hooks, with the 
opportunity to go on fly-fishing trips.
The course aims to promote physical and mental health through the many benefits of participating in 
the activity. These include enhancement of dexterity, relaxation, and the chance to socialise with other 
members of the community whilst enjoying the outdoor environment.

Southside Sew ‘n’ Sows
Weekly drop-in to work on your own patchwork and quilting projects, sew and socialise. Tea, coffee and 
support provided!

Women on the Mend
Rags to Riches flagship project ‘Women on The Mend’ will now be run through our wellbeing programme
Women on the Mend is a project aimed at working with vulnerable women and provides a friendly 
environment for nurturing and self expression.
The participants of this course are involved in a long-term project with a long-term commitment. Learning 
new skills including traditional craft skills and experimentation, part self-led, part structured, this group is 
provided with tools such as: Sewing, Embroidery, Printmaking and Upholstery.

Cross Point
Cross point aims to reduce social isolation and to be responsive to the groups needs Cross Point is a peer 
led, support group for adults (18+).
Its for anyone experiencing any challenges in life, or wanting friendship and connection.
Cross Point recognises that coming to a group can be a challenge in itself, we offer 1:1 and group meetings in 
a place you feel comfortable to talk about what the group is about and offer opportunities and friendship.
The group is peer led with mentoring and capacity building support from GBCT. GBCT has been working 
with Cross Point to provide Arts, Health and Wellbeing classes to participants.
So far the group has requested and received dance classes, arts, crafts and banner making classes.
GBCT has run the following training and capacity building sessions for Cross Point peer leaders:

First Aid Course
Peer leading skills
Introduction to Safeguarding

•
•
•
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Volunteers
Importantly in our Wellbeing Programme, 5 out of 12 activities/clubs are run by volunteers and supported 
by the Wellbeing Development Worker:

Cast Offs — The weekly drop in knitting group for predominantly elderly women is run by three 
volunteers
Govanhill Chess Club (Beginners and advanced) run by two volunteers
Tai Chi — a weekly drop in Tai Chi class is delivered by a volunteer
Sew ‘n’ Sows is run by a volunteer
Cross Point is run by three volunteers

COVID-19 Response
The Wellbeing programme delivered a successful and speedy transition to respond to the COVID-19 
Pandemic. We kept in regular contact with all participants and moved wellbeing classes online. We 
provided free wellbeing packs to the community and signposted to essential services. We provided 
vouchers for participants most in need, which could be spent on data or food essentials. One participant 
described the packs as a ‘lifeline’ during the lockdown. A full evaluation report will be done for the COVID-
19 Response in next year’s annual report.

Evaluation Of Wellbeing Workshop Outcomes
Why evaluate our workshops?
Within the 2010 Govanhill: Community Assets And Community Ownership Report, GBCT investigated 
local perspectives, finding that members of the community had many skill sets that they used both 
recreationally, and as ways to subsidise their income; however, there had been little intersection between 
the diverse social groups in the Govanhill area (GBCT, 2010). Residents who agreed to participate 
highlighted the importance of having an informal space where they could socialise with others, and 
develop their skills whilst reaping social benefits. Thus, GBCT’s Wellbeing Programme was designed and 
launched, based on the notion that having a central facility that encourages members of the community to 
regularly come together and participate in recreational and social activities that may facilitate cohesion, 
social support and have lasting impacts on physical, emotional and mental health.
There is evidence that mental wellbeing is a good indicator of how people and populations are able 
to function and thrive. It is crucial to acknowledge that, in any attempt to improve health outcomes 
for community residents, a systematic process of monitoring such outcomes is a necessity. Collecting 
‘before’ and ‘after’ project data can tell us a lot about what strategies work best and what helps specific 
populations improve and sustain wellbeing. With this in mind, GBCT designed self-administered 
questionnaires to collect data related to the expectations held by individuals for the workshops they 
signed up for, as well as any barriers and facilitators towards improved wellbeing offered by these 
workshops.
These results are particularly promising and suggest that GBCT has made great progress in involving ‘hard-
to-reach’ members of the community, and reflecting the demographic of the surrounding Govanhill area. 
The continued evaluation of the programme will provide insight into the extent to which the target client 
group is being reached, and what may be done to increase uptake of the services. 

What did we aim to do?
This current report forms part of a continuous process of evaluation and improvement, and endeavours to 
systematically evaluate the data collected. This will include the evaluation of data collected in 2019 - 2020 
pertaining to:

Participant demographics
Changes in levels of self-reported wellbeing and its psychological components
The overall impact of projects on physical and mental health
Barriers and facilitators towards an improved sense of wellbeing

•

•
•
•
•

•
•
•
•
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How did we do it?
A mixed methods approach was employed, whereby demographic data (e.g. age, gender, race/ethnicity, and 
employment status) were collected at the participant registration stage at the beginning of each workshop.
This data was transferred and stored in a secure database accessible only to a selection of GBCT staff. In 
order to ensure full confidentiality of our participants’ personal details, all registration forms are archived 
for two years and then destroyed.
All participants were asked to fill a Initial Questionnaire (see Appendix A) and Final Questionnaire 
(see Appendix B) at the beginning and end of each workshop block respectively. These questionnaires 
constitute Likert Response-style items adapted from the Short Warwick-Edinburgh Mental Wellbeing Scale 
(SWEMWBS). On a five-point scale, participants are asked to rate how much they agree/disagree with 
statements regarding ‘facets of wellbeing’. A composite score for ‘Overall Wellbeing’ is then calculated as 
a sum of each score on the scale items. Statistical analyses were carried out in order to explore the impact 
of GBCT’s Wellbeing Programme on participants’ self-reported wellbeing. This longitudinal design allows 
for changes to be monitored over time, thus yielding opportunities to tailor the workshops and services 
offered within GBCT’s Wellbeing Programme to the very specific resident demographic within Govanhill. 
This scale not only meets statistical tests for robustness, but is also designed to measure both the feeling 
and functioning aspect of positive mental wellbeing, which are central components of GBCT’s Wellbeing 
Programme. SWEMWBS further benefits from being succinct and straightforward to complete. Further, it is 
often used in the context of projects and programmes to enable some form of self-reflection as a prelude 
to involvement with health enhancing activities. Whilst the full version of this scale is not designed to be 
used as a clinical tool, past research has found it to be sensitive enough to changes in the individual level to 
be available for this purpose on NHS Direct and other public access databases where scores are interpreted 
to offer clinical advice.
Within the Initial Questionnaire, individuals were also asked to select which, if any, of a set of skills and 
psychological states they expected to improve as a result of the workshop block. A free-text response was 
allowed if participants selected the final option, ‘other’. Within the Final Questionnaire, individuals were 
asked which, if any, of a number of skills and psychological aspects they felt had improved as a result of the 
workshop block. Again, a free-text response was allowed if participants selected the final option, ‘other’. 
These questions shed light on the extent to which participants perceive that their expectations are met, 
and, in turn, allow us to evaluate the extent to which our programme’s goals are being achieved. Finally, two 
free-text response questions were asked to elicit what participants enjoyed most and what participants 
enjoyed least about the workshop block as a whole.
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What Did We Find?
Gender
The proportion of female participants continues to rise, to 72%, with a greater increase than the periods 
2017-18 to 2018-19. GBCT team will continue to identify new ways to increase male participation in 
workshops.

Age
Significant decrease in Age groups 16-34 and 35-49, and increase in the Age group 50-64. Participants over 65 
showed little change.
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Disability/Ill Health
Continued increase in participants identifying as having a Disability to third of all participants, which is 
higher than for the general Scottish population at 19.6%.

Sexual Orientation
Increase in participants identifying as Straight with decrease in those identifying as LGBTQI+ to 18.3%. 
(Compared with 2.2% of adult population in Scotland).
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Religion
Increase in participants identifying as Christian with decrease in those reporting no religion. Participants 
identifying as Muslim remains unchanged. Slight increase in Sikh, Hindu, Buddhist and Jewish participants.

Ethnicity / Nationality
Slight increases in White and BME participants. Those classified as Other return to 2017-18 level. Significant 
decrease in participants identifying as Scottish. Slight decrease in those identifying as English or Welsh. 
Significant increase in participants from non-UK countries.
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Ethnicity / Nationality (Continued)

Employment
Significant increase in Unemployed participants with decrease in those in employment. Retired participants 
increased. Proportions in Full or Part time employment broadly return to 2017-18 levels.
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Post Code
Number of participants from local area continues to decrease to 72% in the 2019-20 period.

Response Rates
Information on participant demographics is acquired via an equality and diversity form. Responses were 
high across all categories, ranging from 99% for ethnicity/nationality to 81.5% for sexual orientation. This 
represents a considerable improvement on 2017-18 when the average response rate was 66.5%, with the 
lowest rate in sexual orientation, at just 27.3%. GBCT stated its intention in 2017-18 report to “seek ways to 
redress the low rate in Sexual Orientation while increasing rates in all other categories”. Actions taken in the 
procedures for gathering these data continue to be highly successful.
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Workshop Outcomes
Prior to commencing a workshop and at its close participants completed evaluation forms. In these forms 
participants were asked at the start what they hoped to gain from the project. Participants were presented 
with six options, selecting as many as they wished, along with space to enter a free text response. As in the 
previous three years, the majority of the participants sought to gain creative and technical skills from the 
workshops.
All responses are shown in the chart below.

As part of the pre- and post- workshop questionnaires, participants were also asked to indicate the 
extent to which they agreed or disagreed with statements relating to physical and mental wellbeing. 
Their responses were applied a numerical value and summed. By comparing these values at the beginning 
of a workshop and at the end we are able demonstrate a significant and measurable improvement in 
participants’ wellbeing.
The mean base score at the beginning 34.7 and at the end was 39.6, showing an increase of 14.1%. While the 
mean score at the end of the workshop was similar to last year’s, the mean base at the beginning was two 
and half points lower indicating an increase in the base wellbeing of the Programme’s service users.
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We conclude that one of the central objectives of GBCT’s Wellbeing Programme – to improve levels of 
wellbeing – was achieved throughout the year of 2019-2020.
A more detailed analysis of average scores for each ‘facet of wellbeing’ reveals an improvement in each 
category after having completed the workshop. The greatest being in “feeling useful”.
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Plans Going Forward
After 18 year of campaigning, GBCT is embarking on a £6.5m capital project to refurbish the Edwardian 
Baths into a Wellbeing Centre for the local community. The Wellbeing Centre will integrate and build 
on the success of the current GBCT programmes and social enterprises as well as providing a host of 
additional services with key statutory partners.
Once opened in the summer of 2021, GBCT will see an expansion of its service deliver
by 70%. It will be a major employer in the area providing key services in Health, Sports, Arts as well as wider 
wellbeing and regeneration outcomes for the local community.
The GBCT staff, Board and volunteers have been on a steep learning curve to transform itself from a 
grassroots campaigning organisation into a major community anchor organisation.
The capacity funding will support GBCT staff, volunteers and the Board to:

Continue to deliver on the positive changes in the health and wellbeing of participants and the wider 
community as evidenced in previous years.
Develop the capacity and sustainability of the various projects within the programme to move away 
from grant funding and into self generated income streams. Success of two of our other programmes i.e. 
Rags to Riches and GBArt demonstrates our success in making this happen.
Funding will also support us to deliver the following:
Increase and improved local partnership delivery;
A transition from the current programme into the new Wellbeing Centre on reopening; and,
A more comprehensive wellbeing programme design for the Wellbeing Centre.

We are also seeking funding to support capacity development to the GBCT in order to incorporate the 
current Wellbeing Programme (which we are seeking ICF for) into the Operational Plan and Business Plan 
for the £6.7million Wellbeing Centre due to open in 2021. Funding will also support GBCT to merge with 
the newly established Govanhill Baths Community Benefit Society (CBS) which will eventually run the 
Wellbeing Centre. The CBS was created by GBCT and is made up of almost 600 members, the majority of 
whom live locally.
To this end, we have developed a series of principles for engagement, whether in consultation or in 
designing a programme of activities to ensure that the community is at the heart of the design and delivery 
of our services. We therefore make sure that the our engagement and project delivery involves the 
following:

Provide information at easy to reach places that are known to the community and which have disabled 
access.
Be available to people who have low literacy skills or who do not speak English.
Not all be the same but be designed for the needs of different target groups.
Be flexible enough to be guided by emerging needs.
Ensure local people understand what we do and on decision making takes place.
Avoid developing an Us and Them atmosphere (whether between the trust and the community, or 
between different demographics within the community).
Focus on maintaining the Baths as a community asset, communicating the need for their help and input 
to be successful.
Always give the opportunity for the next step of engagement, whether in consultation, volunteering, 
attending event/workshop at the Baths.
Stay true to the legacy of consultation and research undertaken by the trust and community researchers 
for more than nine years by being community-driven, accessible, and holistic in approach.

In March 2021 we received funding from the NHS Endowment Fund to develop the Wellbeing programme 
into an Arts, Health and Wellbeing programme, which includes social prescribing and artist commissions. 
Due to COVID-19 we had to postpone the full implementation of this initiative but are now in the planning 
phase of re-imagining the programme within the ‘new normal’ we’re all working with.

•

•

•
•
•
•

•

•
•
•
•
•

•

•

•
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Appendix A - Initial Wellbeing Questionnaire for 2017 - 2018 

 

GBCT WELLBEING PROGRAMME 
INITIAL QUESTIONNAIRE 
Participant Name: __________________                          Workshop Name: _________________________ 
 
Date: __________________ 
 

 

We’d like to know a little bit about how you are feeling today.  
Below are some statements about your overall current mood. Please tick the box that best describes how 

you feel today. Please tick only one box for each statement. 

 

 

 

(please turn the page over to complete the questionnaire) 

 

 
     

I’ve been feeling 
positive 

     

I've been feeling 
useful      

I've been feeling 
relaxed 

     

I've been interested 
in communicating 
with other people 

     

I've been dealing 
with problems well 

     

I've been feeling 
good about myself      

I’ve been interested 
in new things. 

     

I've been feeling 
cheerful 

     

I've been feeling 
healthy      

I've been feeling 
cheerful 

     

Appendix A: Initial Wellbeing Questionnaire 
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We’d also like to know what you expect to gain from this project. Please tick the statements that best apply 

to you:  

 

   People Skills 

   Communication Skills 

   Creative Skills 

   Technical Skills 

   Confidence 

   To Become Healthier 

   Other 

 

If you’ve ticked ‘other’, please state what else you expect to gain from participating in this workshop below: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

 

 

THANK YOU!  
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Appendix B - Final Wellbeing Questionnaire for 2017 - 2018 
 

GBCT WELLBEING PROGRAMME 
FINAL QUESTIONNAIRE 
 
Participant Name: __________________                          Workshop Name: _________________________ 
 
Date: __________________ 
 
We’d like to know a little bit about how you are feeling today. 
Below are some statements about your overall current mood. Please tick the box that best describes how 

you feel today. Please tick only one box for each statement. 

 

 

 

(please turn the page over to complete the questionnaire) 

 
     

I’ve been feeling 
positive      

I've been feeling 
useful      

I've been feeling 
relaxed 

     

I've been interested 
in communicating 
with other people 

     

I've been dealing 
with problems well 

     

I've been feeling 
good about myself      

I’ve been interested 
in new things. 

     

I've been feeling 
cheerful 

     

I've been feeling 
healthy      

I've been feeling 
cheerful 

     

Appendix B: Final Wellbeing Questionnaire 
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We’d also like to know what you’ve gained from this project. Please tick the statements that best apply to 

you:  

   People Skills 

   Communication Skills 

   Creative Skills 

   Technical Skills 

   Confidence 

   To Become Healthier 

   Other 

 

If you’ve ticked ‘other’, please state what else you’ve gained from participating in this workshop below: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

What did you enjoy most about this class? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

What did you enjoy least about this class? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

Can you give us any additional comments about how the class could be improved? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

THANK YOU!  
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Appendix C - Sessional Outcomes Forms for  2018 
 

GBCT WELLBEING PROGRAMME 
SESSIONAL OUTCOMES FORM 
 
CLASS NAME: ______________________                                              DATE: ______________________ 

 

SESSIONAL WORKER: ______________________ 

NO. OF ATTENDEES: ______________________ 

NO. OF NEWCOMERS: ______________________ 

 
Below are some statements about the progress of the group. According to your 
observations, please tick () where appropriate. 
Any further comments/observations? 

Observation Strongly 
disagree 

Somewhat 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Somewhat 
agree 

Strongly 
agree 

Participants seem relaxed.        
Participants seem enthusiastic 
about the activity.        

Participants seem confident in 
their ability and skills.        

Participants seem to be 
learning new techniques.        

Participants seem to be 
increasing their creativity.        

Participants are engaging in 
discussion about the activity.        

Participants are expressing 
interest in continuing learning 
the skill. 

       

Participants are engaging in 
discussions unrelated to 
activity. 

       

Participants have expressed 
an increase in general 
wellbeing.  

       

Participants seem to be 
confident around social others.        

Participants seem to have 
enjoyed the class.        

Appendix C: Sessional Outcomes Form
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_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
 
Have there been any complaints/suggestions? 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
 

THANK YOU!  
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GBCT Equality and diversity monitoring form 

 
It is a requirement of our funding that we collect data on beneficiaries. The information 
collected is confidential and will help to ensure that future funds are targeted to where 
they are most needed. Please assist us by completing the form in full. The information 
you provide will stay confidential, and be stored securely and limited to key staff only.  

Gender    Male             Female           Non-binary             Prefer not to say  

Age     0-4            5-11         12-15         16-24         25-29          30-34  
         35-39  40-44         45-49  50-54  55-59  60-64 
 65+      Prefer not to say      

What is your ethnicity? 
Ethnic origin is not about nationality, place of birth or citizenship. It is about the group to 
which you perceive you belong. Please tick the appropriate box 
 
White 
English        Scottish      Northern Irish        Irish      British       East European  
Gypsy or Irish Traveller     Any other white background, please write in:   
 
Mixed/multiple ethnic groups 
White and Black Caribbean   White and Black African     White and Asian    
Any other mixed background, please write in:     
 
Asian/Asian British 
Indian       Pakistani        Bangladeshi      Chinese      
Any other Asian background, please write in:     
  
Black/ African/ Caribbean/ Black British 
African       Caribbean       
Any other Black/African/Caribbean background, please write in:    
 
Other ethnic group 
Arab   Roma           Any other ethnic group, please write in:   
   

Do you consider yourself to have a disability or health condition?    
Yes   No     Prefer not to say  

What is your sexual orientation? 
Heterosexual    Gay woman/lesbian       Gay man        Bisexual   
Prefer not to say       If other, please write in:  

    
What is your religion or belief? 
No religion or belief    Buddhist      Christian         Hindu        Jewish    
Muslim     Sikh     Prefer not to say   If other religion or belief, please write in:   

 
What is your employment status? 
Full-time        Part-time      Student    Unemployed     Other, please write: 
 

Appendix D: Equality and Diversity Monitoring Form
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Appendix E: Participant Registration Form

GBCT Participant Registration Form 
 
 
Course 
 

 

Name 
 

 

Address 
 

 

Postcode 
 

 

Telephone No. 
 

 

Email 
 

 

 
Emergency Contact Details 
 
Name  

 

Relationship  
 

Telephone No.  
 

 
Photo Consent 
Please tick this box if you give consent for the Govanhill Baths Community Trust to 
use your likeness, voice, picture and name for publicity purposes and for them to be 
edited in such materials for these purposes.  
 
Mailing List 
Your details will be entered onto our mailing list so that you receive up to date 
information on our activities and events. We will not pass your details onto other 
organisations. If you do not wish to be on our mailing list tick here.  
 
 
Signature ........................................................... 

 
 Date .......................................................... 

 
 
FOR OFFICE USE ONLY 
 
Name of workshops........................................................  Date.................................. 

Health referral  /  self referral /  partner referral            Details................................ 

Induction/ Training ............................................................ 

Other comments................................................................ 

Date entered into database................................................    Initial................................. 
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