
ANNUAL REPORT
GOVANHILL BATHS COMMUNITY TRUST

2017 – 2018



CONTENTs
Administrative Details ..............................................................................03
summary of Achievements ..................................................................... 04
Phase1b – Refurbishment of the Govanhill Baths ............................ 06

Development Phase1b ................................................................................ 06
Community Participation and Engagement: ......................................07 

Govanhill Baths .......................................................................................... 09
Tenants and Partners ................................................................................... 09

Wellbeing Programme ............................................................................... 10
Wellbeing Report 2017 – 2018 ..................................................................13 

Rags To Riches ............................................................................................. 15
Rags to Riches Services and Products ....................................................15
Employability, Training and Skills Development Workshops .......15
Outreach Work .............................................................................................. 16
Upcycled Product Manufacturing and Sales .......................................17
Upcycling Events ............................................................................................17
This is Not a Craft Fair 2017 ...................................................................... 18
Women on The Mend .................................................................................. 18
Made For Play ................................................................................................. 18
Sew La Tea Dough .........................................................................................20
Scottish Upcycling Network (SUN) ........................................................21
Waste Diverted ...............................................................................................21
Rags to Riches Retail Store ........................................................................21
Women and the 21st Century Environment .......................................22
The Trash Orchestra .....................................................................................22

Govanhill Baths and the Arts (GBArt) Programme ........................... 24
Achievements in 2017 – 18 ........................................................................24
Exhibitions ........................................................................................................26
GBArt Events ...................................................................................................27
Artist Development Initiative ..................................................................27
Other Events ...................................................................................................27

Govanhill Theatre ...................................................................................... 29
Govanhill International Carnival .............................................................31
Learners’ Pool ..............................................................................................34
Trust Archives ..............................................................................................37
Community shares .....................................................................................39

Marketing Methods ......................................................................................39
Income Generated ........................................................................................ 41
Comparative Performance ........................................................................ 41
Community Shares Marketing Survey ..................................................43

Management structure, staffing and Volunteers ............................ 44
Sessional Staff ................................................................................................44
Volunteers ........................................................................................................44

Accounts ....................................................................................................... 46
Funders ......................................................................................................... 48



GBCT ACCOUNTANTs 
The Kelvin Partnership Ltd, Chartered Accountants, The Cooper Building, 
505 Great Western Road, Glasgow, G12 8HN.

GBCT sTAFF
Archivist 
Paula Larkin
Administrator 
Jim Monaghan
Receptionist 
Austin Sheridan
Manager 
Fatima Uygun
After Hours Receptionist 
Bruce Downie
swimming Teacher and supervisor 
Car Stevenson
Bookkeeper 
Karen Caillaud 
Evaluation Officer 
Julian Dawydiak
Govanhill Baths Cleaner 
Catherine McCambridge

ADMINIsTRATIVE DETAILs
GBCT TRUsTEEs
Alan Walsh, Chair 
Jean Adair, Treasurer 
Joe Beaver, Secretary 
Alex Wilde 
Frances Diver 
Donnie McFadden 
Niall Murphy 
Vivienne Wilson 
Nicola Fisher 

Qasim Khan 
GBCT Non-Executive Trustees: 
Fatima Uygun  
Soryia Siddique 
Mhairi Hunter 
Gerry Hassan 
Adam Gandy 
Carl Fenelon 
Ann Conacher 
Emily Beardsmore

Govanhill Baths Janitor 
Colin Poole
Venue and Technical Manager 
Stevie West
Govanhill Theatre Artistic Director 
Bruce Downie 
Arts Co-ordinator 
Jim Monaghan (voluntary capacity)
Rags to Riches Project Manager 
Nadine Gorency
Rags to Riches Development Worker 
Kaitlyn DeBiasse
Rags to Riches Retail Manager 
Emma Ferla
Rags to Riches Assistant Retail Manager 
Emi McKay 
Marketing Officer, Community shares 
Julian Dawydiak

Reg. Charity No: SC036162     Reg. Company No: SC314823     VAT No: 250205945

GBCT CONTACT DETAILs 
Address Govanhill Baths, 99 Calder Street, Govanhill, Glasgow G42 7RA 
Phone 0141 433 2999 Email info@govanhillbaths.com 
Web www.govanhillbaths.com Twitter @GovanhillBaths 
Facebook GovanhillBathsCommunityTrust

RAGs TO RICHEs CONTACT DETAILs 
Address Rags to Riches,  455 Victoria Road, Glasgow G42 8RW 
Phone 0141 237 8949 Email ragstoriches@govanhillbaths.com 
Twitter @2RagstoRiches2 Facebook UpRags2Riches

3



Govanhill Baths Community Trust

4

sUMMARy OF ACHIEVEMENTs

Govanhill Baths Community Trust’s goal is to reopen the Govanhill Baths as 
a Wellbeing Centre and at the same time contribute to the wider social, 

cultural and built regeneration of Govanhill as a community through a range of 
activities.

Govanhill Baths Community Trust (GBCT) was born out of a vibrant and historic 
community campaign to save the historic baths in 2001 from closure. For 18 years 
the community spirit and commitment has resulted in the Govanhill Baths being 
back in community ownership as a vital community asset. The ethos of the GBCT 
has always been: ‘Run for the community, by the community’.

2017 – 18 has been a remarkable year in the history of the GBCT and the campaign 
to reopen Govanhill Baths. The GBCT is well on its way in developing the Phase1b 
project to refurbish the Baths as well as seeing a dramatic increase in the delivery of 
our wellbeing initiatives.
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Our achievements in the last 12 months have included:

Running one of the most successful Community Shares campaigns in the UK 
raising a total of £268,750 with 568 Shareholders
21,099 people have visited the Baths
238 people have completed a Learn to Swim programme
Provided employment for five new staff
Provided volunteering opportunities for 210 people 
66 arts and cultural events hosted at the Baths
1,835 people have attended arts and cultural events at the Baths
2,685 volunteer hours have supported the Trust’s work
Rags to Riches have engaged 1,700 people in upcycling workshops
21 different community or voluntary groups have hired the Baths for events and 
meetings
2017 Carnival was a huge success attracting 4,000 people 
Rags to Riches new retail outlet launched

•

•
•
•
•
•
•
•
•
•

•
•

“I live a couple of miles 
away and look forward to 
walking here every week or 
so and I’ve learnt so much 
and made friends with folk 
I probably would never 
have said ‘hello’ to before. 
It’s ‘Ours’ as they say.”
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PHAsE1B: REFURBIsHMENT OF THE GOVANHILL 
BATHs

In 2017 GBCT continued to work with consultants and the Phase1b design team 
to develop the capital project that will see the Govanhill Baths refurbished and 

brought back into community use as a Wellbeing Centre. The total investment 
of £6.7 million for the delivery phase is currently being progressed by the Prince’s 
Regeneration Trust, who are tasked with project-managing the development of 
Phase1b on behalf of the Trust.

DEVELOPMENT 
PHAsE1B
Phase1B, which begins in 
early 2019, will see the 
reopening of the Ladies’ 
Pool; the Learners’ Pool; 
open a Turkish Suite; 
secure the building’s 
envelope; complete the 
refurbishment of the 
front suite; and clear out 
the Steamie to enable 
it to be used as flexible 
accommodation for a 
range of activities and 
services. 

In addition to the newly-
refurbished space, the 

redevelopment will provide learning opportunities for local people to experience 
the building’s heritage through individuals and the community being able to engage 
in activities which relate to the facilities’ original bathing function, as well as a 
range of engagement activities focused on the building’s history that will leave the 
community’s cultural fingerprint throughout the building. 

The refurbished spaces will also support the expansion of the existing Wellbeing 
Programme of events and the social enterprise initiatives for people in Govanhill. 
These initiatives, which respond to a recognised need in the area, provide 
opportunities for employment, volunteering and vocational development, 
recreational and physical exercise that are currently space-restricted.
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Phase 1B Will Include:
Capital works for the conservation of the external envelope to ensure it is wind 
and watertight 
The refurbishment of the front suite 
The re-opening of the Ladies’ and Learners’ pools 
Turkish baths with sauna and steam room
Gymnasium 
Café
Community kitchen
A range of flexible spaces and meeting rooms which will provide 
accommodation for a broad range of cultural, sporting and cross-community 
activities and events
Hot-desk facilities for local business and voluntary organisations
The Steamie as a community events and arts space for hire
A Heritage Interpretation in the building
A new ’bridge’ floor, with usable rooms, linking the Wellbeing Centre to the 
Steamie at the back of the building.

COMMUNITy PARTICIPATION AND 
ENGAGEMENT: 
COMMUNITy CONsULTATION
Community engagement and 
participation has always been at the 
heart of the Govanhill Baths and our 
work. 

The process of engaging with the 
Govanhill community and facilitating 
opportunities for individuals and 
communities to become involved and 

participate in the design and activity planning phases of the project, is one which 
has been ongoing for the GBCT.

GBCT sought to harness the hard-earned experiences of those that live in our 
community and use this to help shape how the project develops in order to address 
those things that matter most to our community. 

The Community Engagement Strategy was called ‘Make it Ours’ – inviting people 
to take ownership of the community asset, while employing a slogan from the Save 

•

•
•
•
•
•
•
•

•
•
•
•
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Our Pool campaign. Despite an initial goal of engaging 200 local people, this mixed 
approach allowed the consultation to reach around 1,500 people! 

“Govanhill Baths is more than a 
swimming pool. It was always 
more than that. It is about our 
community, about people.”
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GOVANHILL BATHs

Govanhill Baths continues to thrive as a ‘Community Hub’ at the heart of 
Govanhill. Since the Baths reopened in 2012 it has welcomed over 95,430 

visitors and held 700 arts, cultural, wellbeing and community events. 2017 – 18 was 
no exception.

The building, despite the cold and dilapidation, is still very much loved, used and 
supported by the local community. In addition to housing the GBCT programme of 
events we are also a popular venue for voluntary, statutory and community groups 
for the delivery of services and activities as well as arts and cultural organisations.

TENANTs AND PARTNERs
GBCT is committed to the holistic regeneration of the local area and keen to share 
the vibrant and diverse resources which exist within the local community with other 
service providers. GBCT does this in a number of ways:

We work as much as we can in partnership with local organisations to design and 
deliver the most appropriate services for the local area
By promoting and procuring locally based skills and services the community has 
to offer

We work closely with partner organisations to deliver projects locally and, rather 
than duplicate services, we support others as partners who are better placed to 
deliver them.

This year we have continued partnering with a broad range of statutory and 
voluntary sector partners including:

The continued delivery of a benefits and debt advice service, Govanhill Baths 
Advice Centre, in partnership with Castlemilk Law Centre, which additionally 
provides various legal and welfare rights services to the community 
Govan Law Centre delivers a weekly drop-in service for private tenants on issues 
of rent arrears and benefits advice
Romano Lav, a cultural association for Roma people in Glasgow, became a tenant 
of the Baths operating three days a week
CREW – Community Recovery Everyone Welcome run a free recovery café at 
the Baths every Thursday 12 till 4 pm. Not only does it provide a nutritious two 
course hot meal but also a whole range of activities for people in recovery, from 
massage to bingo to art classes 
Scottish Afghan Society have made the Baths their home and run activities for 
children, young people and women of the Afghan community

•

•

•

•

•

•

•
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WELLBEING PROGRAMME

The Wellbeing Programme, developed in 2012, was designed in response to the 
lack of inclusive services in the area that met both the health and wellbeing 

aspirations and needs of local people.

Our Wellbeing Programme of activities is rooted in the local community and 
represents the local ethnic and religious demographic of the area. Govanhill has 
become the most ethnically and culturally diverse district in Scotland, where 
approximately 52 nationalities reside. Mass migration and rapid population 
growth has led to congestion and high levels of deprivation, with our community 
continuing to face social, economic and environmental inequality. These factors 
combined with the ravaging affects of welfare reform, have had detrimental impacts 
on both the physical and psychological health of local people. The Trust believes 
that the provision of locally accessible facilities such as Govanhill Baths, and 
services like the Wellbeing Programme, are therefore essential for the promotion of 
health and wellbeing in our community. 

The Trust’s Wellbeing Programme aims:

‘To support an individual or group to be able to develop their 
potential, work productively and creatively, build strong and positive 
relationships with others and contribute to the community.’

In addition, the Wellbeing Programme has a number of outputs:

Improving physical and mental health
Building creative outlets for skills development and enhancement 
Facilitating employment opportunities 
Improving community cohesion

To further these aims, the Trust provides a wide range of community-based 
wellbeing, educational and training courses aimed primarily, but not exclusively, 
at people from the G41/G42 postcodes. Since 2012, we have had 1,406 people, 
approximately 10% of the local population, accessing our courses. This high 
engagement rate has continued throughout 2017 – 18 of whom:

360 participants were engaged on the programme, including swimming, up from 
last year’s 180!
85.8% of participants registered for workshops were newcomers
46% of participants registered for two or more different workshops
Their wellbeing scores signalled an overall improvement in wellbeing from 
attending the course

•
•
•
•

•

•
•
•
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80.6% were from the G41/G42 postcodes
A great diversity in the ethnicity and nationality of participants; one quarter of 
participants are from Black and Minority Ethnic (BME) communities
A significant increase in participants ‘feeling positive’ having completed a 
workshop
An increase in male participation
A shift towards younger participants
Thematic analysis of participant responses revealed that workshops were well-
received and positively regarded 

The 2017 – 18 Wellbeing Programme consisted of the six structured courses which 
ran from 1 – 2 hours a week for 6 – 12 weeks, depending on the course. Many of 
these courses were repeated over the year.

These findings are detailed in the 2017 – 18 Wellbeing Programme report, available 
on our website.

•
•

•

•
•
•
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yoga
Yoga for Beginners continues to be a popular course at the Govanhill Baths. Our 
10 week block of hour-long classes, led by Jagjit, were aimed at beginners or those 
in need of gentle exercise. This year we were able to offer mixed and women-only 
classes.

Pottery
A new course established in 2016, led by Frances Diver, began as a six-week 
Pottery for Beginners course and has now become the most popular course in our 
Wellbeing Programme. Participants are shown how to explore different techniques 
to make hand-built pots and sculptures in 6 – 8 week, 2-hour sessions. Due to the 
demand for the course, we are now able to offer a Pottery for Improvers, which 
develops the skills and techniques learned from the Beginners course such as glazing 
techniques.

Both courses have delivered better than expected improved mental health and 
wellbeing outcomes for participants. The courses have proved so popular that 
participants have established an evening Pottery Club and entry is by donation.

Govanhill Grub
Running since 2009, Govanhill Grub continues to address some of the symptoms of 
food poverty suffered by local people. In 2017 we worked closely with the NHS to 
deliver targeted courses to local people to cook healthy, nutritious and delicious 
meals that are easy to prepare and affordable to make. It also provides participants 
with a hot meal in a friendly and welcoming environment, facilitating friendship 
and a support network between participants. In 2016 the Trust produced a food 
map to guide those in need to free food, including Soup Kitchens, Food Parcels and 
Foodbanks and Community Meals within the southside of Glasgow. With 10,000 
copies being distributed, the food map served as a valuable resource for doctors, 
social workers, health visitors, Citizen’s Advice and welfare rights workers.

“Govanhill Baths is where I 
come to meet my friends, its 
only once a week but I’d be 
lost without my knitting club.”
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Cast Offs
Now in its sixth year, Cast Offs continued to meet up weekly for two hours to knit 
and crochet, as well as provide a social network for participants. Led by Jean Adair, 
the group attracts an average attendance of 18 people, mainly women over 50 from 
the local area. In addition to learning new techniques, exchanging patterns and 
meeting new people, participants are able to produce items for other charities or 
sell items at events and fairs to generate income for the project.

Angling for All
Angling for All began in 2016 as a pilot project to encourage more men into physical 
activity. Bob facilitates a 2 hour x 10 week course to provide participants with 
everything there is to know about fly fishing from fly-tying to angling techniques. 
The project has gone onto deliver a user-led Govanhill Fly fishing and Angling Club 
which meets monthly and organises outings and social events.

Archery
Archery classes for adults were 
introduced into the Wellbeing 
Programme in 2016 and was 
an immediate hit with male 
and female participants. The 
programme was started with 
support and funding from Glasgow 
Sport and is delivered by the 
Archery tutor Bruce Downie and 
volunteer coach Liam. At present 
the programme is designed for 
beginners and runs for two hours 

for six weeks. Almost from the beginning there has been a demand for archery from 
young people and those wanting to move into more advanced classes. A Southside 
Archery Club, led by participants, is being progressed to support archers into more 
advanced courses and competitions. Since 2016, 63 people have completed the 
Archery for Beginners classes

WELLBEING REPORT 2017 – 2018
GBCT’s Evaluation Officer, Julian Dawydiak, has evaluated our Wellbeing Programme 
since 2012. This year’s report, Wellbeing Impacts of Govanhill Baths Trust’s (GBCT) 
Programme 2017 – 18, demonstrates once again the highly positive outcomes 
of the programme for individuals and the local community. In addition to the 
highly positive outcomes demonstrated above, the 2017 – 18 Programme Report 
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highlighted the following:

High level of engagement with newcomers to the Programme
High level of engagement of the Black and Ethnic Minority community 
The demographics of participants accessing our Wellbeing Programme mirror the 
demographics of the local community
The average wellbeing scores showed a real improvement for participants in our 
programmes
The most common benefits from our programme were physical, social and 
technical skills-related
Real improvements in health were reported amongst participants
Comments obtained from participants were highly positive

The report is available for download on our website at www.govanhillbaths.com

•
•
•

•

•

•
•

“Getting involved in stuff at 
the Baths has helped me. 
Everyone is so friendly, like 
one big family. It’s like my 
second home. I gave my 
sister a cushion I made at 
the sewing class. she really 
liked it. she said it is good 
for me to learn new things.”
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RAGs TO RICHEs

Rags to Riches, managed by Nadine Gorency, continues to grow from strength to 
strength and has become a key income generator for the Trust. Established in 

2012 to provide educational programmes linked to reusing domestic textile waste, 
it has grown into an award-winning leader in the field of reuse and upcycling in 
Scotland. 

The aim of Rags to Riches is to give value to local domestic, non-food waste that 
might otherwise go to landfill by ‘upcycling’ it and, in the process, help to transform 
lives by providing health and wellbeing outcomes for the local community and our 
environment. 

The 2017 – 18 programme was aimed at engaging local people who are isolated, hard 
to reach and suffer multiple deprivations and providing them with confidence, new 
skills and a feeling of worth, and contributing to improving the local environment. 
Our evaluations have highlighted that 1,734 participated in Rags to Riches courses:

Almost 30% of participants are on Employment Support Allowance and unable 
to work due to poor health
35% are from the BME community
Almost 60% are under the age of 50 and are not in employment or education

RAGs TO RICHEs sERVICEs AND PRODUCTs
In the last 12 months Rags to Riches have delivered the following services:

Upcycling workshops to the local community
Outreach work
Upcycled product manufacturing and sales
Employability, Training and Skills Development workshop
Upcycling events
Public art projects
Scottish Upcycling Network

EMPLOyABILITy, TRAINING AND skILLs DEVELOPMENT WORksHOPs
In addition to teaching upcycling skills we run Employability, Training and Skills 
Development workshops aimed at providing participants, if they so wish, the 
confidence, knowledge and practical experience in establishing a micro business or 
moving into further education or training.

Our model is based on the ‘One for You and One for Us’ model. Participants learn 

•

•
•

•
•
•
•
•
•
•
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to make one item, which the GBCT sells on to bring in income for the project, and 
make one item for themselves from their newly acquired skills. In 2017 – 18 we ran 
‘Let’s Make it’ workshops concentrating on textiles and footstool manufacture. Forty 
participants learned and gained experience in production techniques, marketing, 
sales and customer service in addition to learning design, sewing and upholstery 
techniques. 

Workshops delivered:

Upcycle your skills: Furniture 
Upcycle your skills: Textiles 
Upcycle your skills: Upholstery 
Women on the Mend

As a result, the following has been achieved:

Two micro businesses have been established
Three participants have progressed into further education
Six participants have gained employment

Rags to Riches also has its own unique ‘three step in-house employability model’. 
The model provides opportunities, training and support for participants to progress 
from participation, if they so wish, to volunteering and finally progressing to 
delivering classes as tutors. This model has proved to be highly successful with the 
following results in the last 12 months alone:

Nine tutors have gained employment with the project, eight of whom 
progressed from volunteering
65 volunteers support the various Rags to Riches projects and activities
1,776 volunteer hours donated

OUTREACH WORk
Rags to Riches runs an affordable Outreach service aimed at delivering bespoke 
educational and training services on behalf of clients. The service has continued to 
expand and in 2017 – 18, it grew by 24%!

In the last 12 months Rags to Riches has worked with 15 voluntary or community-
based organisations to deliver 390 workshops, up more than double from the 
previous year of 156!

Outreach projects included:

GCC Activity Agreement

•
•
•
•

•
•
•

•

•
•

•
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Ardenglen Housing Association - 3rd year 
Southside Housing
Glasgow Life
WSREC
GAMH
Community Renewal
South Ayrshire Council

In addition, Rags to Riches delivered upcycling workshops for events at which 544 
people took part in creating an upcycled object. These events included:

This Is Not An Orchestra
Bungo in the Lanes
Mela
Merchant City Festival
Govanhill International Festival 
Tramway Family Day
Children’s Woods
BaaD , Market
GCC Earth Hour

UPCyCLED PRODUCT MANUFACTURING AND sALEs
Rags to Riches produces a range of beautifully crafted and affordable upcycled 
products made by local people that are sold at the Baths and via various outlets 
across Glasgow, including: 

Harvest Co-op, Makers Workshop, Bibalo and Locavore stock our products
Rags to Riches Etsy web page: www.etsy.com/shop/UpRagstoRiches
Our stalls, staffed by volunteers, are a popular addition to the monthly 
Southside farmers market 
Our products can be seen at numerous craft fairs across Glasgow

UPCyCLING EVENTs
Rags to Riches event manage a number of key Upcycling events throughout the 
year. These are highly popular events aimed at promoting and showcasing what is 
currently being achieved within the Scottish upcycling sector.

780 people attended Rags to Riches events in 2017 – 18.

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

•
•
•

•
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THIs Is NOT A CRAFT FAIR 2017 
Now in its sixth year, This Is Not a Craft Fair has become one of the highlights in 
the craft show calendar. Its aim is to showcase craft, textile and furniture products, 
small businesses and community initiatives in Scotland. Our Craft Fair was another 
popular event in the Southside Christmas calendar with huge attendance and £1,446 
generated for the local economy through stallholders and Rags to Riches income 
sales. 

In 2017 the Fair achieved:

450 Visitors
16 local makers/businesses showcased their work of which nine were previous 
volunteers or participants from Rags to Riches projects
Seven volunteers were involved in event managing the Fair

WOMEN ON THE MEND
This is a two-year project combining mindfulness techniques with traditional craft 
skills whilst still focusing on upcycling practices. The project focused on providing 
a series of workshops along with a mindfulness stitching class to vulnerable local 
women. 

We supported eight women over the course of seven months with a tailored 
programme focused on developing ‘traditional’ women’s textile and sewing skills 
including advanced crafts, sewing, natural dyeing, tailoring, jewellery making, textile 
printing and hand painting, and upholstery. 

The support that we provided resulted in the following outcomes:

One participant has moved on to further education
Two participants have progressed into volunteering with Rags to Riches
One participant has successfully gained employment with Rags to Riches

MADE FOR PLAy
Our Made For Play project involved working with schools to develop play structures 
for playgrounds, a project informed by our previous Future for the Future project in 
2016 – our first foray into the world of playground furniture design and fabrication. 
Using sustainable materials, such as recycled scaffold boards and waste elements, 
this project was designed to enhance physical skills, promote social learning and 
cooperative effort, and enrich outdoor experiences through interactivity, ownership 
and design. 

The project involved Pollokshields Primary, Ibrox Primary and St. Alberts Primary:

•
•

•

•
•
•
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Six design sessions with 40 children 
Around 300 children per school interact and use the structures, which amounts 
to nearly 900 children who benefit from improved play opportunities and 
improved environment
Three new structure framework designs developed 
Five volunteers  

Due to requests for similar projects, we now plan to develop this Rags To Riches 
strand as a service for other schools. In 2018 – 19 we will be exploring ways to 
streamline processes, developing new ideas to enable us to provide affordable, 
innovative and engaged interactive play structures to other schools in Glasgow and 
beyond.

sEW LA TEA DOUGH
Since 2012, these free monthly drop-in events have continued to support individuals 
or families within the community wishing to learn how to sew, mend, alter or 
improve items of clothing or textiles. The events are run by six volunteers who are 
skilled in alterations and tailoring. Light refreshments are also provided to make the 

•
•

•
•
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event welcoming. The project also provides a clothes swap service where people 
can exchange unwanted items of clothing for items donated by others. 

sCOTTIsH UPCyCLING NETWORk (sUN)
SUN was established in 2016 in response to the rapid growth in the Upcycling 
Sector over the last two years. There are currently dozens of community-based and 
voluntary organisations dealing with waste that have sprung up across Scotland. 

SUN currently has 13 members who are all self-employed small traders. 

The aim of SUN is:

To increase collaboration between upcycling projects
To spread best practices among members
To support new upcycling projects
To exchange information, socialize, learn, and connect with peers on a regular, 
ongoing basis; and, ultimately to
Create an effective Scottish Upcycling Network

In addition, to the aims and objectives above, the network would provide a peer-to-
peer exchange that could act as a catalyst for collaboration between projects and 
offer opportunities to support peer-to-peer learning.

WAsTE DIVERTED
Rags to Riches continues to divert post-consumer waste from landfill. Items 
diverted include denims, jumpers, bed linen, plastic bottle tops, inner tubes, some 
furniture, fabric and wood scraps. We had a number of people donate items, such as 
bottle tops, and one volunteer who works for an interior design company brings in 
fabric samples. 

Jumpers, bed linen and denims were acquired through our links with Nathan 
Wastesavers, with the inner tubes sourced from the local bike repair shop Bike Plus.

Waste diverted from landfill through products made: 567.6 Kg
Waste diverted from landfill through outreach work: 2776.24 Kg
Total Waste Diverted from landfill: 3343.84 Kg

RAGs TO RICHEs RETAIL sTORE
In early 2018 Rags to Riches secured their first Retail Store in Victoria Road 
Govanhill!  

The shop is due to open in May 2018, creating employment for two staff members 

•
•
•
•

•

•
•
•
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as well as volunteering opportunities. The retail outlet will be promoting and 
selling Rags to Riches products and services as well as products from local makers 
and designers. It will also support the ever-growing upcycling sector through the  
Scottish Upcycling Network.

WOMEN AND THE 21sT CENTURy ENVIRONMENT: A FEsTIVAL FOR 
INTERNATIONAL WOMEN’s DAy 
Rags to Riches in partnership with the GBArt team delivered an exciting programme 
for 2017 International Women’s Day that included an exhibition, performances, 
sanitary products collection along with a series of free workshops exploring the 
environmental impact of disposable sanitary products to the environment.

Workshops included:

Enviromenstrual - Participants made their own pads from fabric offcuts
PANTS! - Make Your Own 
Liberation Poster Printing

THE TRAsH ORCHEsTRA
The Trash Orchestra is an orchestra made of upcycled instruments where people 
come together regularly to produce music and perform at events. The project 
delivered a series of workshops aimed at young people as part of the This is Not An 
Orchestra project, at which:

20 children took part in the children’s workshop
An audience of almost 100 people was attracted
13 volunteers supported the event donating 106 hours of their time
£707 was raised

In 2017 the Trash Orchestra also:

Took part in the Govanhill Carnival Parade
Performed in the Merchant City Festival Parade

•
•
•

•
•
•
•

•
•
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GOVANHILL BATHs AND THE ARTs 
(GBART) PROGRAMME

The arts have played a significant role in the history of the campaign to save 
Govanhill Baths, from the songs on the picket lines in 2001, to the major 

fundraising events held between then and the reopening in 2012. This year the arts 
have continued to add to the Trusts activities, both as a way of raising the profile 
and bringing people into the building, but also as part of the concept of a holistic 
wellbeing approach. From high-profile link-ups with SONICA, GI International, 
Centre for Contemporary Art, Citizens Theatre and Scottish Ballet – to local artists 
using the foyer space to exhibit their work for the first time, through the Creative 
Scotland funded music projects working with young members of the local Roma 
community.

The Govanhill Arts Programme (GBArt), led by our Arts Co-ordinator Jim Monaghan, 
has contributed to the wellbeing and social cohesion of the local community and 
established Govanhill Baths as an exciting venue and a welcoming place for artists 
to work. 

ACHIEVEMENTs IN 2017 – 18
As we have grown as an organisation, Govanhill Baths has become a vital resource 
and important venue in Glasgow. We draw many people to the building to attend 
events and to use the rooms for a variety of purposes, from individual music tuition, 
to a quiet space to develop scripts.

Much of the arts activity in the building is now outside agencies and artists using 
the space. We attract major artists from across the world who come here for 
workshops, performances, exhibitions and installations.

“This place has got to be one 
of the most exciting arts 
venues in scotland. Who 
would have thought a derelict 
building could ooze such 
levels of artistic activity.”
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The exhibition space in the foyer still hosts some art exhibitions, by mainly local 
artists, but has become an important space for displays and exhibitions relating to 
our own development and history, as well as other local organisations. Exhibitions 
now tend to be larger site-specific events in other parts of the building.

As we move closer to the refurbishment and reopening, an Arts and Heritage Sub-
Group has been established to deal with how art works within the new build. The 
internationally renowned artist Nathan Coley was selected to develop an arts piece 
that would be integrated into the Phase1b Capital build of the project. 

This year GBArt’s arts programme has also focused on investment in new work with 
some of Scotland’s most innovative and up-and-coming artists. In return for use of 
free rooms to develop ideas, GBCT is seen as investors in the arts and provides a 
vital resource for people on limited budgets developing new ideas. That has its own 
return in that it builds close relationships with artists and groups who return to the 
Baths with other ideas, while it also ‘spreads the word’ about what we do here.

Once again, this last year highlighted the importance of the arts in the development 
of Govanhill Baths and in promoting the Baths as an important arts venue as well as 
a vital arts hub. We hosted five exhibitions by outside arts organisations, staged four 
GBArt events, were a venue for ten events from other artists and arts organisations 
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and worked with eight partner organisations. Govanhill Baths, as a venue, was part 
of eight city-wide or national events. The arts programme brought over 4,000 
people to the building between April 2017 and March 2018.

ExHIBITIONs
We started the year with a photography exhibition in partnership with Romano 
Lav, coinciding with International Roma Day 2017 
In the same month we were one of the venues for Tramway’s "Block” project by 
Beth Shapero, a piece was exhibited in our foyer, part of a tour of spaces that 
were host to works of art from that project
Alongside Govanhill Theatre's production of "My Name is Rachel Corrie", we 
hosted an exhibition of photographs remembering Rachel Corrie and Tom 
Hurndall by the Network of Photographers for Palestine
Once again we were a featured venue for Cryptic’s Sonica Festival with four 
separate installations featuring artists from Mexico, France, Japan and the return 
to the Baths of Kathy Hinde, who had previously been here with her "Luminous 
Birds" in Kingarth Lane
And we ended the year with an exhibition by Free Period Scotland as part of our 
International Women’s Day Festival

•

•

•

•

•
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GBART EVENTs
Our biggest and most ambitious event was the Roots Rock Reggae Against 
Racism Festival (part of Govanhill International Carnival), in partnership with the 
Alistair Hulett Memorial Trust and Ja Live. To celebrate the 40th anniversary of 
the historic Rock Against Racism movement, we brought Aswad, Misty in Roots 
and Black Roots to Queen’s Park, an event opened by Jeremy Corbyn MP

We staged our annual poetry events:

Govanhill Poetry Splash featuring Jim Ferguson, Leyla Josephine, Victoria 
McNulty, Calum Rodger and Tom Urie
This is Not a Burns Night featuring Darren Loki McGarvey and Mag Gibson

Our International Women’s Day Festival included:

An exhibition by Free Period Scotland
Shows by Hannah Lavery and Victoria McNulty; Hannah Lavery's "The Drift" was a 
National Theatre Scotland production brought to the Baths as a one-off special 
event

ARTIsT DEVELOPMENT INITIATIVE
This is a scheme where we use the resources we have (space) to allow artists in-kind 
support to develop projects. Previous years had seen the development of Kieran 
Hurley’s “Heads Up” and development of his show “Beat” into a screenplay – the 
follow up from this was the Baths being used as a location this year for the filming 
of that project. This year our work included:

Leyla Josephine's "Hopeless", which is still touring, most recently at the Brighton 
and Prague Fringe Festivals and sold out three nights at The Tron in 2018. Leyla 
has been back to perform at our Poetry Slash and also to deliver workshops as 
part of the writing class in our Wellbeing Programme 
Victoria McNulty’s show "confessionals" recently received Creative Scotland 
funding with support from Govanhill Baths to tour the UK and Ireland in July. Like 
Lelya, Victoria has repaid our support with performances and workshops at the 
Baths

OTHER EVENTs
We continue to be a high profile venue drawing work and events from across 
Glasgow and Scotland. 

Beth Shapero's Block tour was a Tramway project that brought people here and 
to other southside venues

•

•

•

•
•

•

•

•
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We took part in National Record Store Day with a special one-off performance 
in the main pool by Butcher Boy
Local band Orbet staged a "happening" in The Steamie
Poet Jim Monaghan held his show "The Miserabilist Manifesto" in the big pool
Findlay Napier returned to hold his annual Songwriting Festival in August
Document Film Festival screened the Korean film "Memory of the 25th Hour”
The Scottish Ensemble performed in the big pool as part of Doors Open Day
Southside Film Festival were back for a fifth year screening the horror movie "It 
Follows"
We were a venue for Dance International Festival, hosting Collective Endeavours 
with a team of international dancers backed by musician Jer Reid

•

•
•
•
•
•
•

•

“There have not been too many 
good news stories in Govanhill 
for a very long time. The 
reopening of Govanhill Baths 
is going to change all that. 
Finally, we will have something 
to shout about, something the 
community will have pride in.”
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GOVANHILL THEATRE

A key element of the GBArt Programme is Govanhill Theatre. GBCT believes 
that Govanhill Theatre plays a significant role in our overall wellbeing project. 

Theatre is naturally a communal activity where people come together to be 
creative and share stories. Outside of food and shelter, that’s one of the most 
important human needs – to share your experiences with other people. Our 
connection to, and understanding of, each other is deepened and strengthened 
through that process of sharing. GBCT believes that our local community has the 
right of have a theatre on their doorstep. 

Govanhill Theatre continues to bring to the community some of the classics of 
theatre, but also to create stories about Govanhill that are relevant and important 
to our community. 

Govanhill Theatre is led by Bruce Downie, the Theatre’s Artistic Director. He is 
supported by the Govanhill Baths Technical and Venue manager Stevie West who 
oversees set building and technical requirements for productions.

Govanhill Theatre has enjoyed another successful year with five different 
productions:

My Name is Rachel Corrie
Treasure Island
The Devil’s Christmas
Whisky Galore
The Doll Doctor

Building on the success of previous 
years, we have continued to enhance 
the reputation of Govanhill Theatre as 
a producing company and Govanhill 
Baths as a venue for performances and 
events. 

More actors and directors have worked 
here than ever before and more artists 
and companies from the UK and 
abroad are interested in bringing work 
to Govanhill in the future. 

Our shows continue to bring new 
audiences to the building and raise the 

•
•
•
•
•
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profile of the campaign to restore and develop the Baths.

Achievements in 2017 – 18 have included:

Delivery of seven theatre productions – five Govanhill Theatre productions, two 
visiting theatre production companies 
67 volunteer participants were involved in the delivery of Govanhill Theatre 
productions
1,050 attendees attended the productions
‘£1 G42 ticket offer’ continues to be a popular initiative with locals; a number of 
seats for each production are allocated to local people from the G42 area who 
are able to access performances for £1

•

•

•
•
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GOVANHILL INTERNATIONAL CARNIVAL

On August Bank Holiday 2017, GBCT organised Govanhill’s first ever Carnival 
– and to great success. The Parade through the Govanhill area and day of 

activities in Queen’s Park Arena, aimed to bring unity to the community and 
celebrate its extraordinary diversity and history.

As is sadly often the case in areas of high levels of migration and diversity, many 
of these groups have also suffered racism in Govanhill, and it was to this end 
– standing united in the fight against racism – that 2017’s Govanhill Carnival was 
born, followed by a Reggae Against Racism concert the following day. This made all 
the clearer by the increases in racist graffiti in and around Govanhill, and on signs 
at Govanhill Baths advertising the event. These kinds of attitudes are increasingly 
prevalent internationally and nationally, but it is at a local level that we can stand 
powerfully against them, through an event like this.

What is vital is that these communities feel powerful sense of togetherness – as 
Ashanti Harris, one of the directors at Project X (an educational, cultural programme 
profiling and celebrating the dances of the African diaspora), who took part in the 
parade, said:
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‘It introduces everyone to their neighbours and showcases all the 
amazing groups and voluntary organisations which do incredible things 
for their community. It also is really important for communities to 
celebrate together to feel connected.’ 

GBCT contacted and recruited a large number of bands, community organisations, 
recovery support programmes, schools, social enterprises and political organisations 
to be part of the parade, as well as groups to run stalls, activities and performances 
at the arena in Queen’s Park. We wanted to involve as many community groups as 
possible, giving a good cross-section of the ethnic and religious diversity of the 
area, such as Al Khair Foundation and Romano Lav, as well as those that are highly 
involved in the community through projects and initiatives, such as Urban Roots 
and Milk Cafe. Rags to Riches delivered ten banner-making workshops to give 
groups in need a chance to create a beautiful, personalised banner. Other groups 
made smaller items with Rags to Riches, adapted to the needs of their group – for 
example, Bike Station Community Hub made pennant flags and flyers for their bikes, 
whilst Woodcraft Folk made hats. 

The Rags to Riches initiative was an excellent and vital part of Carnival as it helped 
give smaller, less established community groups the chance to represent themselves 
colourfully, along with the larger, more established groups. 

A total of 45 groups took part in the parade, with over 1,300 people marching 
altogether. The parade started at 1pm in Govanhill Park before finally reaching 
Queen’s Park and the Arena. These 45 groups were interspersed with bands, 

including the Brass, Aye? 
all dressed in Gold, Rags 
to Riches Trash Orchestra, 
Unite Fight Sing Choir and 
E. Karika D Jal, all led by 
the 91-year-old St. Francis 
Pipe Band.  Once arriving 
at Queen’s Park Arena, 
Nicola Sturgeon opened 
the day officially before 
the performances began, 
reiterating how important 
Govanhill’s diversity was, 
the unity that must be 
found in the face of its 
challenges, and how the day 
was an example of the many 



Annual Report 2017 – 2018

33

wonderful things about the area. 

As Jeremy Corbyn would highlight in his speech the next day at the Reggae Against 
Racism event in the same arena, children (and all people) who live in areas such as 
Govanhill have, in fact, huge advantages in the vibrancy and diversity that they are 
exposed to on a daily basis, in the languages, food, ideas and music available to 
them. 

Given the huge success of the day and the overwhelming positive feedback we have 
received since the event, we have decided that Govanhill Carnival should be an 
annual event, bigger and better each year. 

Lauren from Kinning Park Complex, a community centre that took part in the event, 
summarised the power and importance of the day when she said:

‘Marching to celebrate something is really important in building 
community morale – never underestimate the power of a big event to 
engage people with their area!’ 
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LEARNERs’ POOL

After 16 years of closure, the Learners’ Pool reopened on Saturday 28th January 
2017 for booked lessons. As expected, the Learners’ Pool proved to be a huge 

success with the local community and is in high demand. 

The Learners’ Pool is managed by Pool Supervisor and Swimming Teacher Car 
Stevenson. Since its opening the demand has exceeded our expectations!

In 2017 – 18 we delivered:
Classes on Mondays, Wednesdays and Saturdays
Partnership sessions delivered on Mondays, Thursdays and Fridays
Four terms delivered a total of 535 classes to 238 distinct participants, aged 11 
weeks to 72 years old (equivalent to 4,077 participant sessions)
January 2018 – Class costs were increased to £5.50 per ½ hr class per child / 
£8.00 per ½ hr class per adult – still comparable with Glasgow City Council rates 
and cheaper than any privately-run swimming programmes!

The GBCT Swimming programme’s success has been evidenced by its popularity by 
users and funders:

81%, who purchased lessons come from the local area (G41/G42) 
The NHS reported that feedback from their clients had been exceptional and as 
a result further funds were provided

Evaluations from parents and users of the Learners’ Pool have demonstrated its 
uniqueness, and insights into the reasons for its success and popularity:

Small lessons mean more dedicated quality time with pupils. The pupil-to-
teacher ratio is quite high (four pupils to one teacher). This has been cited as the 
reason for an 82% uptake on future classes (term 2) and increased registration of 
pupils through word-of-mouth
The private nature of the Learners’ Pool allows for the delivery of single sex or 
one-to-one classes
Users report that they are more likely to come to the Govanhill Baths due to its 
location

Lessons Offered:
Adult and Baby (12 weeks – 1 year)
Adult and Toddler (12 – 24 months)

•
•
•

•

•
•

•

•

•

•
•
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 Adult and Toddler (24 – 36 months)
 Adult and Pre-School (3 – 5 years)
 Pre-School (4 – 5 years)
 Children Level 1 – 3 (age 4.5 years+)
 Children Level 1 – 3 (age 8 years+)
 Female Adult

Participants:
 56% of participants were Female; 44% of pupils were Male
 121 participants aged 0 – 4 years
 90 participants aged 5 – 11 years
 Two participants aged 12 – 15 years
One participant aged 16 – 24 years
 18 participants aged 25 – 59 years
Three participants aged 60 years +

Class Costs:
Terms 1 – 3: £5.00 / Adult – £7.50
Term 4: £5.50 / Adult – £8.00 (30min), £12.00 (45min)

GB swim Classes Offered to Partner Organisations
We have worked in partnership with the NHS to deliver swimming to target groups:

 PDA women’s group

•
•
•
•
•
•

•
•
•
•
•
•
•

•
•

•
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 Daisy Chain Mother and Toddler groups
 Simon Community
Aspire
 CREW Mother and Baby group
 CREW women’s group
 Al Farooq women’s group
 Drink Wise Age Well

Overall summary 2017 – 18
Number of different classes: 22 
Total number of participant sessions: 4,077 
Total number of pupils: 238  

staff Opportunities: Employment 
One x Swim Teacher / Swimming Supervisor
Three x Assistant Swim Teacher / Lifeguard
One x Assistant Swim Teacher
Two x Sessional Assistant Swim Teacher (covering ad hoc shifts)
Two x Receptionist (Sundays)

staff Opportunities: Volunteer
One x Assistant Swim Teacher

•
•
•
•
•
•
•

•
•
•

•
•
•
•
•

•

“Govanhill Baths is more 
than saving a swimming 
pool, more than just a story 
about how the community 
saved a heritage building. 
Its about real community 
ownership, how change can 
come about through genuine 
grassroots activity.”
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TRUsT ARCHIVEs

Govanhill Baths Archive, managed by the Trust Archivist Paula Larkin, was 
established in 2014 as part of the Trust’s Centenary Celebrations. The Archive 

was established to catalogue and make accessible a fascinating and truly unique 
collection of materials reflecting the wide and varied activities that have taken 
place in the Baths over the past 100 years, from its use as a municipal swimming 
baths and wash house, to its occupation by the Save Our Pool campaign and the 
development of the Govanhill Baths Community Trust. 

Achievements in the last 12 months include over 1,600 people engaging with the 
archive. A series of events were organised to celebrate the centenary of the opening 
of the Baths, including: 

Govanhill Glasgow 1917 was a multimedia exhibition in the foyer of the 
baths which included images, sound, text and two films which explored the 
demographic of Glasgow, including the Irish, Jewish and Italian communities 
and considered: housing; transport; industry; schools; cinemas and other leisure 
activities of the people of that time. 
Scotland’s Urban Past workshops: We also collaborated with Glasgow City 
Archives and there was intergenerational work between Annette St. primary 
pupils and sheltered housing tenants of GHA. This was the first time the archive 
collaborated with the national agency for the historic built environment and 
further developed our relationship with the City Archives.
Public Health and the Built Environment Conference: This was the first time 
the Govanhill Baths Archive hosted a conference. The speakers came from a 

•

•

•
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wide demographic. The event was very successful and was commended by all 
the speakers and the audience. There was a real sharing of knowledge between 
everyone who took part. The event was video documented by local film-maker 
Chris Bowman and is available on the GBCT YouTube channel.

Doors Open Day 2017
There was an archive display in the main pool, which people visited after a tour of 
the building. We also collected testimonies in the memory book.

Holy Cross Primary school, scotland Week
Three Primary 3 classes attended Govanhill Baths on Tuesday 28th November. They 
had a tour of the building, took part in historic map reading, visited a display of the 
archive in the foyer and drew pictures of buildings and places that are important to 
them in Govanhill. 
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COMMUNITy sHAREs

Our Community Shares campaign literally started with a huge bang! We’d like 
to thank all our supporters, volunteers, people from the local community, 

and actor Tom Urie for coming along to Govanhill Baths to help make the day such 
a success. In particular we’d like to thank our Community Shares Marketing and 
Campaign Manager, Julian Dawydiak, who worked tirelessly to make it the success 
it was.

Nicola Sturgeon, First Minister and long-time supporter, officially launched our 
Community Shares campaign, saying:

“It’s encouraging community ownership and it’s encouraging what has 
really been the hallmark of the campaign around Govanhill Baths, it’s 
about coming to the community to be part of the future they want to 
build.”

The campaign ran from 22 September to 30 November 2017.  £268,750 was raised 
from 566 investors purchasing Shares for 586 individuals or organisations. The 
campaign was marketed primarily through social media. In terms of number of 
investors, GBCT’s campaign was one of the most successful run in the United 
Kingdom and was assessed by the majority of participants as being good or very 
good. 

In addition to promoting community regeneration along with GBCT’s place in local 
social and political history, as an incentive to participate the campaign highlighted  
the tax relief for eligible investors and 3% interest payments on investments. 
Investors also received ‘rewards’ for their support, which increased in quantity and 
extent the higher the value of the investment made. 

MARkETING METHODs
Awareness was raised via a number of ways:

 Launch event: Official lunch of campaign at the Baths on 22 September with 
Nicola Sturgeon as main speaker 
 Leaflets, posters, Share Offer brochure:  Leaflets and posters promoting the 
campaign were distributed locally to residential addresses and businesses/
organisations. The Share Offer brochure was distributed to all local businesses, 
at outreach events, and made available at the Baths. A truncated version of the 
leaflet was produced in Urdu, Slovak and Arabic. The leaflet and brochure were 
also available, on request, in large print 
 Campaign video: https://vimeo.com/233798392 A video was produced based 
on the existing video used during the initial ‘Pledge Campaign’ 2016 – 17 with a 

•

•

•
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number of new segments. The video was ‘pinned’ to GBCT’s social media pages 
and displayed on the organisation’s web site
 Crowdfunder webpage: http://www.crowdfunder.co.uk/govanhill-baths This 
was main method for people to purchase shares and contained the campaign 
video, key messages and PDF downloads of the Share Offer brochure, Business 
Plan, and Rules for the Community Benefit Society 
 Social media: Facebook (https://www.facebook.com/
GovanhillBathsCommunityTrust) and Twitter (https://twitter.com/
GovanhillBaths) were the primary methods of communication and used on a 
daily basis throughout the campaign. Innovative ways were sought to provide 
variety to messaging, including utilising events at the Baths to promote the 
campaign (e.g. Glasgow-wide Sonica festival co-hosted at the Baths), celebrating 
milestones in the 
campaign, and using 
images and short 
videos. In the last few 
days of the campaign 
a number of GBCT’s 
Twitter followers were 
direct messaged to 
promote it with many 
positive responses 
and increased retweet 
activity
 Email: GBCT emailed 
its supporters and 
those who had initially 
pledged to purchase 
shares
 Van livery: The 
organisation’s van 
displayed campaign 
advertising
 Govanhill Baths 
Decorations: The Baths 
exterior was decorated 
with decals in all 21 
ground-level windows 
along with a banner. 

•

•

•

•

•

Join us if you love Govanhill Baths, believe in our community, 
want to be a part of our story and make history.

Spread the word with friends, family and colleagues.

Keep an eye on our social media for updates.

Phone for more information or visit us and see the plans for 
our redevelopment.

Available in Large Print, call 0141 433 2999 and 
quote CSL for a copy.

* Translated leaflet available *

Govanhill Baths Community Trust
99 Calder Street, Govanhill, Glasgow G42 7RA. Tel: 0141 433 2999

Email: shares@govanhillbaths.com  Web: www.govanhillbaths.com
Twitter: @GovanhillBaths

Registered Scottish Charity No. SC036162  Company No. SC314823
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The decals featured campaign messages and branding along with images of 
children swimming
 Govanhill Baths Exhibition: The Baths foyer exhibition space displayed campaign 
pop-up banners, campaign video, along with large print pictures of redeveloped 
Baths
 Press and radio: the campaign received limited press coverage, mainly in the 
Evening Times at the launch and at the end of the campaign. There were also a 
appearances on Radio Clyde and local radio
 Television: The Community Channel aired the campaign video
 Outreach: GBCT staff made informal presentations to local organisations. On-
street campaigning and leaflet distribution took place towards the end of the 
campaign
 Endorsements: GBCT sought endorsements from all high-profile visitors/users 
of the Baths as opportunities arose, the most successful (in terms of media 
coverage) being by music band Belle and Sebastian. Local councillors and MSPs 
were contacted to promote the campaign with varying degrees of success. All 
local community councils were also contacted via Facebook. 
 Other: A number of local poets performed poems for the campaign that were 
videoed and distributed via social media. Linked with this, Jim Carruth, the Poet 
Laureate of Glasgow, had earlier in the campaign composed a poem to celebrate 
the Baths and the campaign

INCOME GENERATED
The income generated at each level was as follows:

 Almost identical amounts of money were raised by the 373 people investing £100 
as by the 40 people investing £1,000
 Almost identical amounts of money were raised by the 93 people investing £250 
as by the 41 people investing £500

Based on investors’ postcodes: 

 Over 85% live in Glasgow
 54% live in the local community (postcodes G41 or G42)

COMPARATIVE PERFORMANCE
At the time of writing, Crowdfunder’s website lists data for 38 other Community 
Shares campaigns it has hosted. When compared with them, Govanhill Baths’ 
campaign performed exceptionally well:

•

•

•
•

•

•

•

•

•
•
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Govanhill 
Baths

Crowdfunder 
Average

Crowdfunder 
Minimum

Crowdfunder 
Maximum

Amount 
Raised

£267,000 £207,308 0 £881,805

Number of 
Investors

560 319 1 3,409

Campaign 
Duration 
(Days)

70 55 20 104

In terms of number of investors, out of the 39 campaigns listed, GBCT is 
ranked number four. Further, of these campaigns:

 36% had fewer than 100 investors

 36% had between 101 and 200 investors

 28% had 201 and over investors

 13% had over 500 investors

Data available from Community Shares Scotland (http://communitysharesscotland.
org.uk/share-offer-plus-export.csv) provides information on a number of 
community shares campaigns held throughout the UK (from 1994 to 2017). Of 466 
entries, 224 contain information on the number of investors. The average number of 
investors for a project was 280. Govanhill Baths’ number of investors was twice this 
number and ranked it number 17 out these 224 campaigns.

The table below shows the referral source of investors:

Referrer Investments % of 
Investments

Amount 
Invested

% of Amount 
Invested

Crowdfunder 243 40.91% £178,850 66.86%
Facebook 124 20.88% £26,550 9.93%
Govanhillbaths.com 83 13.97% £25,200 9.42%
Google 69 11.62% £21,600 8.07%
Twitter 59 9.93% £8,750 3.27%
Others 16 2.70% £6,550 2.45%

(Source: Crowdfunder. The referrer of ‘Crowdfunder’ shows investors who went 
directly to GB’s project page.)

•
•
•
•
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COMMUNITy sHAREs MARkETING sURVEy
Following the close of the campaign, the Baths emailed everyone who had 
purchased a share requesting they complete a short survey on how the Community 
Shares campaign was marketed, with 235 responses (42%). Respondents were 
presented with a number of questions and multiple choice answers to choose from. 
There was also an opportunity for respondents to write a comment about the 
campaign if wished. 

The purpose of the survey was to find out how people became aware of the 
campaign, how they assessed its use of various media, and their overall impression 
of the campaign.

Key findings:

 Over 45% heard of the campaign via social media
 Tax Relief and Interest on investments were not decisive factors when choosing 
to invest
 Regeneration and being part of Govanhill Baths were important motives for 
investors, along with investors’ benefits
 Investors thought most methods of communication were used ‘about right’ with 
the exception of News/Press Coverage where approximately half of respondents 
did not think it had been used enough

 Overall, 80% considered the campaign to have been good or very good 
The Govanhill Baths Community Benefit Society is now established. Its first Annual 
General Meeting will take place in the summer of 2019, where it will welcome all its 
586 shareholders.

•
•

•

•

•

“An exciting opportunity for 
the local residents and people 
who live in Glasgow and 
beyond.”  
Community Shareholder
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MANAGEMENT sTRUCTURE, sTAFFING AND 
VOLUNTEERs

GBCT is proud of its highly committed, skilled and experienced team of staff 
and volunteers who deliver and manage our projects. Almost 90% of our 

Trustees, staff, volunteers and participants reside from within one mile of the 
Govanhill Baths, making us a truly community-based organisation.

In return, GBCT is committed to ensuring all staff and volunteers have ongoing 
training and support as required. GBCT is committed to providing the best working 
environment for its staff and volunteers. 

GBCT is proud to have been one of the first voluntary organisations in Glasgow 
(2015) to have delivered the Real Living Wage as a minimum to its staff. We are 
committed to ethical employment and engagement and demand that all partners 
and sub-contractors pay the Real Living, not minimum, wage to their staff, have no 
history of blacklisting, allow full trade union participation and do not engage in 
exploitative zero-hours contracts. Members of staff are encouraged to join a trade 
union and they hold regular staff meetings independently of management. In the 
last year the GBCT has grown significantly in staff and volunteers. We have recruited 
one new full-time and three new part-time employees in addition to a team of 
sessional staff and volunteers. 

sEssIONAL sTAFF
In 2017-18 we employed 45 sessional staff, including:

 Wellbeing Programme of activity is delivered by a range of skilled staff: Jagjit, 
Frances, Bruce, Bob, Penny, and Donna B
 Out of hours reception cover: Tim
 Rags to Riches: Nicola W, Donna J, Gabi, Amelia, Angela, Miriam, Lucy, Beth, 
Rachel, Patrick, Mila, Alice, Jemima, Will, Aaron, Allan, Nicola S, Gail, and Anna
 Administrative support: Nina and Tim
 Learners’ Pool: Lucy, Gill, Findlay, Rowan, Zoe, Nikki, and Inga
 Community Shares: Inga, Tim, Patrick, Rollo, and Sheila
 Govanhill Peace Garden: Daniel
 Venue and events: Ursula, Andrew, Alan, and Archie

VOLUNTEERs
GBCT would be nowhere without our volunteers. GBCT grew out of a long, hard-
fought and volunteer community campaign. Volunteers have been the backbone 

•

•
•

•
•
•
•
•
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of the 18 years of campaigning to reopen the Baths. Today an invaluable and highly 
significant amount of the work of GBCT continues to be performed and supported 
by volunteers. It is our goal to celebrate, as well as provide support, training and 
encouragement, and where possible employment opportunities, to all of our 
volunteers. Many of our volunteers move into paid employment with GBCT. Of our 
nine staff members six have progressed to employment through volunteering. In 
sessional staff terms, almost all of our 45 sessional staff started out with GBCT as 
volunteers.

In 2017 – 18 a staggering 213 volunteers donated 7,250 hours of their time to support 
a wide range of activities from specific fundraising events to building maintenance 
to supporting programme delivery. GBCT would like to take this opportunity to say 
a huge thank you to key volunteers who have supported us in the last 12 months. In 
particular:

 Rags To Riches’ passionate team of regular volunteers: Kirsten, Balthusar, Nicola 
S, Iona, Marketa, Marie, Nicola M, Janine, Helen, Ambreen, Usma, Corrina, David, 
and Patrick
 Reception desk volunteer Nina who was always cool and calm under pressure 
and welcomed everyone into the building with a smile and helping hand
 Gardening volunteers Andrew and Derry who for many years worked their green 
fingers to support Daniel, our sessional gardener, to make our Peace Garden a 
beautiful oasis
 Govanhill Theatre volunteers, particularly Alan D who has now become part 
of the fixtures of the Baths and is a man of all trades. In addition thank you to 
front of house volunteers: Molly, Hera, James, Stephanie, Luke, Robert, Douglas, 
Charnie, Anne Marie, Rachel, John, Laura Ann, Roz, Ian, Robert B, Mark, Mike, 
Matt, Gerard, Stevie, Melanie, and Calum
 Archive volunteers Natalia, Alessandra and Cameryn who helped Paula with 
various sorting, listing, digitising and other associated archiving duties
 Sew La Tea Dough volunteers who every month come rain or shine: Donna J, 
Kirsten, Rachel, Deirdre, Blanche and Betty came to help teach mending, button-
holing and alterations to people who come along to our drop-in service
 Cast Offs volunteers who week in, week out have been kept the drop-in going 
and expanding, particularly Jean, Carol and Ruby
 Govanhill Grub volunteers who supported the delivery of the project: Lisa and 
Dominic
 Archery assistant coach Liam supported Bruce in the Archery for Beginners 
course
 Venue management and events: Alan and Angela – thank you!

•
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sTATEMENT OF FINANCIAL ACTIVITIEs FOR THE yEAR ENDED 
31 MARCH 2018

 Unrestricted Restricted 31.03.18 31.03.17 
 Funds Funds Total Funds Total Funds
 £ £ £ £

INCOME AND ENDOWMENTs FROM
Donations and Legacies 28,771 - 28,771 45,550

Charitable Activities
Grant Income - 275,972 275,972 373,151
Carnival Grant Income - 25,672 25,672 -
Other Trading Activities 64,009 - 64,009 56,726
Investment Income 4 - 4 32

Total 92,784 301,644 394,428 475,459

ExPENDITURE ON
Raising Funds - - - 5,030
Charitable Activities
Direct Charitable Expenditure 47,463 270,694 318,157 194,880
Total 47,463 270,694 318,157 199,910

NET INCOME 45,321 30,950 76,271 275,549

RECONCILIATION OF FUNDs
Total Funds Brought Forward 74,985 314,926 389,911 114,362

TOTAL FUNDs CARRIED FORWARD 120,306 345,876 466,182 389,911

CONTINUING OPERATIONs
All income and expenditure has arisen from continuing activities. 

ACCOUNTs
The Trust’s accounting period is from the 1st April 2017 – 31st March 2018. 
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BALANCE sHEET AT 31 MARCH 2018

 Unrestricted Restricted 31.03.18 31.03.17 
 Funds Funds Total Funds Total Funds
 £ £ £ £

FIxED AssETs
Tangible Assets 103,162 312,676 415,838 416,099

CURRENT AssETs
Debtors 5,679 - 5,679 21,672
Cash At Bank and In Hand 38,611 33,200 71,811 10,200

 44,290 33,200 77,490 31,872

CREDITORs
Amounts falling due within one year (27,146) - (27,146) (58,060)
NET CURRENT AssETs/(LIABILITIEs) 17,144 33,200 50,344 (26,188)

TOTAL AssETs LEss CURRENT 120,306 345,876 466,182 389,911 
LIABILITIEs 

NET AssETs 120,306 345,876 466,182 389,911

FUNDs
Unrestricted funds:    
General fund   20,690 74,985
Designated Fund - Phase 1B   99,616 -
   120,306 74,985
Restricted Funds   345,876 314,926
TOTAL FUNDs   466,182 389,911 
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FUNDERs
Thank you to our funders who helped make all of this happen:

Wellbeing Programme: The Robertson Trust, NHS Health Improvement Team, People 
and Communities Fund – Scottish Government, Glasgow Sport Community Funding, 
SCVO – Capacity and Resilience Fund

Swimming: Glasgow City Council – South East Area Partnership, NHS Health 
Improvement Team, St. Nicholas Care Fund

Arts Programme: Arts Development Fund – Glasgow Life, Vibrancy Fund – Glasgow 
Life, BEMIS – Year of History, Heritage and Archaeology, Creative Scotland, 
Education Institute Scotland, South East Integration Network, Foundation Scotland 
– Express Grant, Alistair Hulett Memorial Trust

Rags to Riches: People’s Local Trust, Scottish Government – SEGF, The Robertson 
Trust, Tampon Tax, Volant Trust, Voluntary Arts Scotland

Phase1b: Heritage Lottery Fund, Big Lottery Fund, Architectural Heritage Fund, 
Creative Scotland

Community Shares: Community Shares Scotland, Development Trusts Association 
Scotland, Architectural Heritage Fund

The Trust is a member of a number of accredited and professional bodies including: 
Scottish Council of Voluntary Organisations, Development Trusts Association 
Scotland, the Living Wage Foundation, Scottish Council on Archives, Community 
Archive and Heritage Group, Community Resources Network Scotland, Glasgow 
Social Enterprise Network, and Historic Pools of Britain.
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“I can’t wait for the Baths 
to be reopened. We have 
missed having our own 
pool for far too long.”



Govanhill Baths Community Trust 
99 Calder Street 
Govanhill 
Glasgow 
G42 7RA

Tel: 0141 433 2999 
Email: info@govanhillbaths.com

 
www.govanhillbaths.com
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