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Art and Regeneration Study for NORD Architecture and Govanhill Baths Community Trust

Background
Calder Street Baths, a key community facility for Govanhill, was closed in 2001 amidst public outcry. In the intervening years local community
activists first campaigned to save the building and, since achieving that aim, have worked to create a development vehicle, Govanhill Baths
Community Trust (GBCT), to spearhead a new initiative – a Sporting and Wellbeing Centre, restoring the pools and adding other community
resources. Glasgow City Council (GCC) owned, ran and closed the Baths - and still owns the site. It has, over the years, changed its position
so that now it is willing to consider proposals to re-open the Baths. GBCT proposes to manage and maintain the building in the future.
GBCT has worked with architectural practice NORD to develop plans for new uses for the site. Currently their Options Appraisal Study has
identified four potential schemes, varying in scale and ambition:
1 a basic redevelopment of the three pools;
2 an option of pools plus health and wellbeing centre with gym, Turkish baths and sauna, community garden, crèche, café and five retail
units;
3 same as option two plus social rented housing;
4 same as option three plus managed workspaces.
Options three and four maximise the site’s potential. Option three, intended for families and those with special needs, responds clearly to
gaps in housing provision in Govanhill.

Image by NORD
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Introduction - Art and Regeneration Study
Coupling urban and social regeneration with art and cultural activity is a practice that has accelerated in this country in the past twenty to
thirty years. The Govanhill Sporting and Wellbeing Centre can look to successful and inspirational precedents at the Gorbals in Glasgow and
Coin Street in Lambeth. Other relevant projects are Culpeper Community Gardens in London and Victoria Baths in Manchester.
Govanhill Baths Community Trust has drawn up a short brief for an Art and Regeneration Study, intended to assess ways of including art and
cultural activity at the core of the project and at an early stage: at March 2008 the architectural project is at Stage C and the Trust is
developing its long term business plan and holding initial meetings with the potential major funders. In response to the brief, this short, swift
study (conducted over four weeks) covers the following ground: initial research into similar or comparable projects elsewhere and consultation
with local artists, arts organisations and other relevant parties. It assumes that art projects would be developed in response to a Sporting and
Wellbeing Centre as envisaged in option 3 or 4 of the Appraisal document, i.e. with café, community garden, crèche, film projection capability,
etc.
The brief asked for the articulation of:
• Ways in which to celebrate the history and importance of the Baths to the local area.
• Ways to create a sense of ownership through the arts for users and staff, particularly the young and those from the Black and Minority
Ethnic (BME) communities.
• Ways in which art/cultural activities can enhance the exterior and interior spaces of the development and can optimise their potential to be
welcoming, stimulating and enjoyable (physical and social projects).
• Ways to ensure the involvement of local skills and expertise.
• Ways to enhance/optimise signage opportunities.
In addition to the above, research has been carried out to examine:
• the cultural context of Govanhill and the southside of Glasgow;
• the funding climate;
• potential delivery vehicles for art projects;
• and relevant past precedents – projects that indicate what could be achieved at Calder Street.
Specific comments or ideas from consultees or past projects will be covered later in the report but section one, overleaf, notes immediately
some of the key principles that have emerged from the research.
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1 Key Principles
This section simply presents together the various points raised during the research and writing of this study and which point to best practice
and a broad, governing curatorial approach. It is placed deliberately at the beginning of the document as a set of central ideas from which a
future art strategy might grow. These key principles have been distilled from sections two and six of the study (Potential Projects and
Research respectively) where there are references to relevant projects elsewhere, their strengths and lessons learned.
Subject Matter
The Trust wishes for the Baths’ key subject matter and ideas to form the basis of arts or cultural projects and consultees have broadly
concurred with this. Artists are interested in ideas of exercise, sport, swimming, bathing and health. They are also concerned with ideas of
community cohesion (or lack of it), social structures and with the way in which a diverse, urban population can work together to save a
building almost lost - and create something new from it.
People
Artists are interested in the audience that the Baths campaign has developed – participants in the process so far and potential participants in
future initiatives. Whilst it is understood that a number of years have passed since the peak of activity around saving the building, it is still felt
that the campaign and its participants create a unique and potentially very valuable starting point for developing new, socially engaged art
activity. (Of course, art may also bring a new audience to the baths initiative.) The southside is gathering a critical mass of individuals and
groups of creative people who are more than able to respond to the baths as an arts initiative and who are supportive. But the art community
locally is also outward looking and is likely to welcome artists, ideas and influences from further afield.
Quality and Ambition
GBCT and NORD are clear that the best art possible should be developed. Art that is ambitious, recognised critically on a national and
international level, and firmly a part of the wider visual art community is necessary to this project. This does not mean that only artists of
international standing can become involved or that the projects have to have big budgets: it means that the quality of the ideas must be
strong, and artists involved must have a degree of ambition for their work in terms of ‘positioning’ it, locally, regionally, nationally and
internationally.
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1 Key Principles continued

Projects Now, During Development and After Completion
The concept of creating ‘paving’ projects from now until the baths open and then a further programme from their opening onwards is,
unsurprisingly, supported and endorsed by consultees. Further outreach work, consultation and temporary projects or events organised
around the development of the baths can only strengthen the reception of the baths and of further art and cultural activity within the baths
once they are open and established. Any activity must be sustainable and flexible after the baths open in order to be meaningful and not
tokenistic. (It must be flexible to account of participants’ needs or interests changing over a period of time - or indeed participants themselves
changing and moving on.)
Thoughtful, Constructive Consultation
Consultation and the involvement of the community in participatory art projects must be very carefully considered and structured. It is likely
that there will be consultation fatigue amongst some sectors of the community. Participation should take different forms but key among them
should be the idea of local people aiding in the development of briefs for art projects, setting the challenges, posing the questions – so that
professional practising artists, writers, designers, film-makers might respond and provide solutions.
Art Projects that Mirror the Campaign Itself
The campaign to save the baths has certain characteristics: it has been led at grass roots level and has been democratic, creative, clever and
agile. The art projects have to reflect these qualities. They have to be focused and achievable but also unpredictable, fluid and innovative.
There is a tangible pride in the success of the campaign locally. People who campaigned in 2001 remain involved. There is a need and a
desire for art projects to recognise the legacy of the campaign.
The Funding Climate
One recurrent theme during conversations with consultees was that the funding climate at present is, more than ever, a difficult and
competitive one. Health care-related art funding in particular is considered to be in a state of flux, with funding sources not yet reflecting
policies and strategies from the Scottish Government. Arts funding from the Scottish Arts Council is equally unpredictable and therefore
cleverly sourcing funds from non-arts funders and independent grantmaking trusts may well be the way forward.
Focusing
Art activities around the redevelopment of Govanhill Baths and the regeneration of Govanhill generally cannot be limitless or ‘all things to
everyone’, But this report does consider a range of ideas and past precedents that are broader than the likely scope of activities that will
actually be carried out by the Trust. This range is a starting point for discussion. From this informed starting point, the Trust should focus
initially on carrying out some key projects very well.
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2 Potential Projects
This section is a shopping list: a starting point for discussion. Clearly there are overlaps between some projects and these should, ultimately
be ‘merged’ so that a given project achieves more than one aim. There are thirteen projects listed – which is almost certainly too many! But
they cover a lot of ground and, by debating them, the Trust will determine its main priorities for art and cultural activity. It is also worth
introducing this list by saying that some of these projects could be achieved very simply with minimal budgets but some deserve to be very
fully and carefully resourced and completed to the highest production standards.
This section has been structured so that it follows the point made by the Trust in the original brief:
ways in which to celebrate the history and importance of the baths,
ways to create a sense of ownership, through the arts, for the building and garden users and staff, particularly the young and those from the
Black and Minority Ethnic communities,
ways in which art/cultural activities can enhance the exterior and interior spaces of the development and can optimise their potential to be
welcoming, stimulating and enjoyable (physical and social projects)’
ways to ensure the involvement of local skills and expertise,
and ways to enhance/optimise signage opportunities
Within this framework, relevant projects are listed.
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2 Potential Projects continued
Ways in Which to Celebrate the History and Importance of the Baths to the Local Area.
Project 1. A Residency project, allowing and artist to work over a sustained period of time, researching, sifting, editing and evaluating the
history and importance of the Baths. A residency would enable an artist to work collaboratively with local people. The outcomes could be in a
range of media: publications, film pieces, permanent commissions for the interior of the building – stand alone works or pieces integrated into
the architectural scheme.

Left to right: Liz Lock and Mishka Henner,
photograph of swimmer James Hickman
exhibited in Victoria Baths, Prue Williams,
Sunny Lowry OBE; Claire Barclay, DEP
Landscapes and Chris Platt, public space at
Butterbiggins Road and Cathcart Road,
Govanhill, 1999

In the 1980s artist Tom Chambers worked with a Reminiscence Group in Govan. Each week a group of ex-shipyard workers met to consider
their shared past experiences and over a long period of time they worked on a wide range of writing and art projects.
In 2006, at Victoria Baths in Manchester, photographers Liz Lock and Mishka Henner were commissioned to make portraits of local people
who had used the baths regularly when they were still operational. A publication, One Hundred Years, One Hundred Faces, presents this
community portrait, and contains short texts describing workers, campaigners, visitors, artists and dancers, swimmers and key dates in
Victoria Baths’ history.
Illustrated above is the public space that resulted from artist Claire Barclay completing a six-month residency in an empty flat made available
to her by Govanhill Housing Association in 1998. This work, comprising hard and soft landscaping, sculptural elements (the poles), a small
building and lighting, was made in response to the views of local people who were encouraged to drop in to Claire’s temporary studio during
the residency. The ‘doocot’ structure has gardening equipment at ground floor level, gardening books at first floor level and shelves for seed
trays on its top floor. The original intention was that the gardening club at the Larkfield Centre would utilise it regularly. It has fallen out of use
in recent years and requires a ‘champion’ to ensure that it is used constructively and regularly.
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Project 1. A Residency project, continued
There is a parallel initiative that may have an impact on the above project. NORD is currently proposing a research project with the University
of Strathclyde, entitled Breathing the Future into Ageing Community Infrastructure. This study potentially has overlaps with the art projects for
the Centre. Artists might contribute to it. Its data and thesis might influence and provide the starting point for artists’ projects.
NORD’s study will consider Victorian- and Edwardian-era municipal provision of public health, fitness and social infrastructure, including
public baths, swimming pools and wash-houses. It will examine current provision relative to population densities, migration, ill-health, low
income communities, unemployment, and public health issues. It will profile Govanhill, showing its current position relative to public amenities
for children and young people, employment/unemployment levels, quality of environment, drug misuse and racist incidents. The research
activity is planned as a four-year initiative employing several academics plus an oral historian, a film maker, a community historian and others.
Its timescale might be complementary to that of a residency or residencies, i.e. they each aim to arrive at an understanding of their subject
over the medium term. (At March 2008 funding is being sought for this research.)
Funding for a residency or residencies may come from the Scottish Arts Council’s Partners fund. (See Section Three - Funding.)
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Project 2. A publication specifically about the Steamie (on Kingarth Street, the northern façade of the block) is already planned. This subject is
excellent as an early project because it is socially and historically significant but it is also popular and accessible and almost guaranteed to
draw an audience: the subject of the Steamie, quite rightly, exerts a strange power on the Glasgow psyche. The Trust might consider inviting
artists to contribute to such a publication. A number of artists, such as Janie Nicol in Glasgow or Jane Brettle in Edinburgh, make work that is
concerned with domestic issues, women’s work or women’s roles and place in society. An artist such as Nathalie de Briey, whose work
explores such subjects as ephemerality and touch, might also bring a new dimension to the subject.
Further funding may be found for such a publication because visual artists are involved – through individual artists’ awards from the Scottish
Arts Council (Creative and Professional Development Awards – up to £5,000) or from Glasgow City Council (Glasgow Visual Artists Fund – up
to £1,000) or from funders such as Calouste Gulbenkian or Henry Moore.

Left to right: Govanhill, Whiteinch, Govan and Partick Steamies

Left to right: Jane Brettle, After Man Ray, 2007; Fahima, Katy, Clare: Newcastle, 1999/ The Three Graces, Antonio Canova, 1815-17; Julie Wiles.
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Project 3. A creative, graphic and narrative treatment of the Baths’ history and place in the community, like the Steamie subject but broader in
its scope, is also something that has been discussed prior to this study being commissioned. This is an obvious and logical choice of project,
although it is the kind of project that can look dated and tired quickly and that, if viewed repeatedly – for example by baths users, daily – can
become boring and overlooked. Therefore a collection of archive material that can change its form over a period of time is an idea worth
examining: texts that can be presented in different forms and combinations; images that can be changed and manipulated; material that can
be interpreted and re-interpreted. This project could be a baths collection or archive that can have, over time, a range of building users as
curators. This could become a starting point for a series of projects after the building is completed. It could also grow out of an earlier,
temporary signage project for the Calder Street façade. See Project 6. Working with a B-listed façade will mean working cleverly and
creatively to get around the associated restrictions - and projections immediately suggest themselves as a medium for artists to exploit.

Left to right: outdoor video projection, Bradford 2002; Michael Pinsky, Crawl, 2006, Victoria Baths, Manchester; Gordon Young, Walk of Art, Yorkshire Sculpture Park, 2006
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Project 4 New Artwork about the New Govanhill Sporting and Wellbeing Complex
Work that has a less literal narrative content about the history of the baths but which examines the importance of the Baths to the community
now has been discussed during consultation as being important as a counterpoint to historical analysis. Artists’ work that addresses the new
opportunity offered by the Baths in the near future, or work that examines what happens to a community without a local Baths (and exploits
the research carried out recently into lack of physical exercise as a result of the Baths’ closure) might form part of the projects leading up to
the Baths’ completion and might take the form of permanent work for the interior of the building. This area of work might be realised in the
form of a visual art project but could also take another form: new writing, or a piece of music to be performed in one of the pools or a film
piece to be screened in the building.
NORD is interested in working with architecture and art practice muf and this may be an appropriate project for muf to consider.
“Since 1996 muf has established a reputation for pioneering and innovative projects that address the social, spatial and economic
infrastructures of the public realm. The practice philosophy is driven by an ambition to realise the potential pleasures that exist at the
intersection between the lived and the built. The creative process is underpinned by a capacity to establish effective client relationships that
reveal and value the desires and experience of varied constituencies.
Access is understood not as a concession but as the gorgeous norm; creating spaces that have an equivalence of experience for all who
navigate them both physically and conceptually, muf [make]… projects that inspire a sense of ownership through occupation.”
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Project 4 New Artwork about the New Govanhill Sporting and Wellbeing Complex continued
Muf has a range of relevant past projects. The images below show “a landscape project developed with the residents of a housing estate in
Tilbury to create a community garden. The garden acknowledges and makes space for the diverse and contradictory demands made on
limited site. The design ensures both security and pleasure through an undulating landscape of shared and discrete spaces to accommodate
horse riding, the under fives, robust play and sitting in the sun. The edges of the park are secured against car, bike and pony joy riding with
barriers of planted gabions and other structures in order to avoid a language of fenced enclosure.”

Muf, My Dream Today, Your Dream Tomorrow, 2003-2005, Thurrock Council
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Ways to create a sense of ownership, through the arts, for the building and garden users and staff, particularly the young and those from the
Black and Minority Ethnic (BME) communities.
Any sense of ownership must stem from users/participants having early, continuous and long-term involvement: from a sense of having a say
in what happens. Elsewhere this study reports on the Hidden Gardens’ experience of creating a sense of ownership. Early, (as much as two
years in advance) arts education and outreach helped to achieve this. GBCT can achieve this by communicating and working in advance with
its potential users and predicting as much as is possible how users and staff will behave in the building and the garden. (Behaviour will
change over time and this is always an inexact science.) There is already, stemming from the campaign in 2001, a sense of ownership of the
project generally and this could be harnessed to create the basis for participatory art projects. Community art and youth development work in
the area, by the GCC CAT team, Govanhill Youth Project and other independent organisations such as Scottish Asian Art Network, has laid
foundations for further work to be developed with and for young people and the BME communities.
One thing that art projects might consciously do is to try, where logical or appropriate, to bring disparate groups together prior to the opening
of the building. Therefore a project that involves artists working with children and young people together with elderly people, or that involves
representatives of two different ethnic groups, will benefit the goal of having the Centre be a socially equitable space.
Clearly, through the work of the Trust itself and that of the Friends of Govanhill Baths, much work has already been done. The campaign has
left a legacy of a strong sense of ownership. This has, of course, to be maintained and must transfer to the new project and look forwards as
well as back.
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Project 5. An obvious but valuable project will be that of preparing for the garden/external spaces. It is strongly recommended that an artist or
artists and community members be involved in the creative development of the garden spaces. The Hidden Gardens has offered to help in
this respect in whatever way they can. In particular they can offer meeting space and space for preparing plants and carrying out community
gardening activities prior to the Govanhill external spaces being complete. Therefore soft landscaping material, fruit and vegetables could, if
desired, be being cultivated by potential Baths Community Garden volunteers at an early stage.
Govanhill Re-Action Team (GREAT) (at the time of writing soon to become GREAT Gardens) has been maintaining the Peace Garden on
Calder Street, at the south eastern tip of the baths site, in recent years. Councillor Danny Alderslowe (who now works for GREAT) began the
Peace Garden, with other volunteers, during his 6am-8am shifts on the protest in 2001. The garden is part of the International Peace Garden
Network.
GREAT Gardens is currently in the process of becoming a Community Interest Business with a strong emphasis on training. Its work is likely
to encompass art initiatives because artists work as part of its volunteer teams. Teams create and maintain green spaces around Govanhill
but also carry out work at Queens Park Allotments and have links to Victoria Gardens allotments in Pollokshields (where there have been
annual visual art events and a residency and permanent art commission by James McLardy in 2007.
GREAT Gardens, like the Hidden Gardens, is a local resource that can bring knowledge, volunteers and participants to projects developed at
Govanhill Baths.
There is good potential for creative art/garden projects at the Baths and these could be developed from now onwards.
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Ways in which art/cultural activities can enhance the exterior and interior spaces of the development and can optimise their potential to be
welcoming, stimulating and enjoyable (physical and social projects).
Firstly it is important to say that if it becomes possible to commission, for the building and landscape areas, a range of artists’ interventions or
collaborative projects (with NORD), then NORD requires to be able to consider this range or group in its totality. NORD needs to be able to
balance one project against another, and to curate the group so as to ‘work’, or ‘counterbalance’ it relative to the architecture and landscape
and according to an aesthetic determined by NORD. As with any group gallery show, the elements can be disparate but they must each be a
part of an overall narrative that is coherent or legible or sequential. GBCT must also express its views but NORD requires the executive
responsibility to orchestrate commissions around the building.
Conversations with NORD during the research of this report have identified the following as physical aspects of the building that seem to offer
themselves as opportunities for artists’ interventions or collaborations:
Project 6. Prior to opening - a temporary sign utilising the main elevation. The brief would be to communicate information and ideas about
the Centre’s current/imminent development, forthcoming events, ways to get involved, plus the Baths’ history and social significance. This
brief could and should be interpreted in a creative, imaginative, strongly graphic way. It could be an opportunity for a visual artist/graphic
designer/NORD collaboration. (So as not to ‘re-invent the wheel’, this project could be ‘reworked’ and ‘revisited’ as a permanent installation
for the completed building, with its original creators developing and enhancing it further.)
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Project 7. The Community Garden, the Entrance Garden Space/The Crèche External Space and the back courts of Ardbeg Street
Previously the development work that can be achieved prior to the opening of the Centre’s landscaped areas has been discussed. The ways
in which the gardens are finally designed, made, maintained and used should also form the basis for a project that is a collaboration between
the Centre’s architects, landscape architects, artists and the community.
The most logical and straightforward way of developing and designing these garden spaces is to have them evolve alongside each other so
that although they will have different briefs they can still have a related design aesthetic. Artists’ projects may take the form of landscape itself
together with discrete works of sculpture, installation, and garden furniture/structures. Artists might also be commissioned to lead on
maintenance and the programming of events and activities.

Left to right: Perspective vew of Calder Street, Perspective view of Kingarth Street, images by NORD Architecture
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Project 7. The Community Garden, the Entrance Garden Space/The Crèche External Space and the back courts of Ardbeg Street continued

NORD has proposed piping ground heat from under the adjoining Ardbeg Street back courts, using a ground-source heat pump, to heat the pools.
Thereafter it is thought that the excess heat and moisture from the pools could be diverted and used to heat other areas of the building including a
greenhouse, potentially, for the community garden. A greenhouse within the garden will significantly widen the scope for food production and the range of
plants able to be grown. This is significant in maintenance terms but there is unlikely to be a shortage of expertise within the community to develop innovative
greenhouse-based projects.
The garden could become the location for a permanent project celebrating the history of the baths. See Project 6 above.

Jane Kelly’s work at Glasgow Homoeopathic Hospital (2002 onwards) has won awards for its contribution towards creating exceptional healing environments. Designed and developed in close collaboration with staff and patents, it is
maintained by the artist and volunteers.
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Project 8. The Film Projection Space.
The key point to make here is that a mechanism requires to be put in place to allow the space to be programmed. The programme might rely
partly on the idea of showing work that is being shown elsewhere in the city concurrently but it might also be more proactive and might seek
out or commission films concerned with particular subjects relevant to the centre. If this is the case, then more significant resources will be
required.
Project 9. The Café
The café - its architectural space and surfaces, furnishings and fittings – can become the context for one or a number of art/architectural
collaborations. It should have, visually, a strong link to the community garden. The café might become the location of a project celebrating the
history of the baths. See Project 6 above.
Project 10. Circulation Spaces
Collaborative commissions for these spaces might develop logically from the more significant café project. The circulation spaces could
become the locations for a permanent project celebrating the history of the baths. See Project 6 above.
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Project 11. Art and Housing
The housing proposed as part of the overall development will be developed in partnership with Govanhill Housing Association and will
comprise units of social rented housing that may be ‘standard’ or ‘general’ provision or may be designed specifically for tenants with special
needs, for example there may be an Alzheimer’s Unit developed or housing specifically for larger families. It may be a mix of ‘standard’ and
‘specialist’. It is proposed that, in relation to the housing, art projects are developed that concern both the physical aspect of the architecture
(and gardens) and the social/community role that this part of the development addresses.
It is agreed (by the design team) that, if this housing is for a specific group or groups, and if potential tenants are identified within a timescale
prior to completion of the building/gardens, then this development offers a rare opportunity for artists to work with the ‘user group’ to
determine how the art might enhance the architecture or landscape or social/community nature of the scheme. It is uncommon to be able to
work with potential tenants (because of timescales) but if this can be achieved it would add significantly to the worth of the exercise.
It is also agreed that developing a ‘social’ project – one that brings the community together – is very much desired and that this could involve
a function, such as a laundrette.
This is a priority project.
Project 12. Kingarth Lane
This could be wholly or partly the location for the permanent project celebrating the history of the baths. See Project 6 above.
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Project 13. Ceramics
The concept of making new work in ceramic can in fact be a part of any one of the above projects but it listed here discretely in
order to give it due prominence. Clearly the logic of making new ceramic work in the context of a refurbished Edwardian
Baroque building is compelling. NORD has an ongoing interest in ceramics and the opportunity either for NORD alone to create
a new ceramic work or for NORD to achieve this in collaboration with an artist is one that should be sought as energetically as
possible. NORD might collaborate with an artist whose past or current work uses ceramics but might equally work with an artist
whose practice usually manifests itself in other media but whose ideas or process can be ‘brought’ to a ceramics project.

NORD, Skiddle, Drouth, Utility Wallpaper

Below, Christine Borland’s exploration of social history in Liverpool in the eighteenth century, expressed through the medium of
cermic. At Artranspennine in Liverpool in 1998, artist Borland examined life, death and how social systems and institutions
exploit and devalue life. In 'English Family China' a number of real human skulls, imported from South America via the USA –
one foetal, one adult male, one adult female and one six year old child - are her starting point. Versions of these were cast in
bone china, the material developed in Britain for fine table-wares as an alternative to Oriental porcelain; 18th century Liverpool
was a major centre of porcelain production. The skulls' blue-on-white marine motifs are typical of the Liverpool factories.
Displayed in 'nuclear family' groups they examine history, mortality and morality, notably Liverpool's role in the Slave Trade. (Text
adapted from Tate Liverpool interpretation material.)
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Ways to ensure the involvement of local skills and expertise.
This report discusses some locally-based art practitioners and resources. Appendix 2 lists a fuller range of organisations able to participate or
contribute and that the GBCT may wish to consider. The key principle regarding commissioning artists’ projects must remain however that
the best possible projects are sought. Artists considered should, first and foremost, be making work that is relevant and appropriate.
Thereafter the selection of artists can and should balance local, regional, national and international significance.
Ensuring the involvement of local skills and expertise is a matter for GBCT making a policy decision to have a mechanism to safeguard this
happening when appropriate. Fabricating or recording work may be treated differently and these can and should be considered opportunties
for locally-based craftspeople, suppliers, photographers, etc.

Ways to enhance/optimise signage opportunities.
Project 14. Signs.
Artists have a long involvement with signs and signifiers, urban legibility and social organisation with urban spaces. Developing a signage
project inside and around the Centre (and perhaps beyond it – linking it to other relevant places) is a compelling idea. And a signage project
could of course be developed to involve community participation and an exploration of the history of the baths and Govanhill and could be
linked to Projects 1, 3, 4 and 6!
Glasgow-based Calum Stirling undertook a residency at Grizedale Forest in Cumbria in 2000, during which he made a range of projects,
interventions and events. One of the most radical of his ideas during the residency was to have t-shirts printed, for himself to wear around the
area, which boldly proclaimed ‘local’. In this way Stirling developed a whole project based around the idea of local identity: what is and isn’t
local; the time required to become ‘local’; the meaning of ‘local’, local versus newcomer, etc.
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Ways to enhance/optimise signage opportunities continued
“Sculptor and photographer, urban explorer, walker and talker, Richard Wentworth has lived in King’s Cross for some 25 years. Wentworth’s
work is an ongoing conversation with his native habitat, fuelled by daily walks down the Caledonian Road and expeditions into the hinterlands
of King's Cross. At a moment of huge upheaval in this area of outstanding unnatural beauty Wentworth temporarily took over a vacated
general plumbing store on York Way, overlooking the back of King’s Cross Station. Maps and games and words and plans ricocheted off
each other in an open-ended project. A series of events fed into Wentworth’s ongoing excavation of the area as it evolved through the
autumn of 2002. Alongside a number of fellow urban explorers, Wentworth made a number of talks and walks as his Artangel project
developed.” (From Artangel Trust’s website)

Richard Wentworth, An Area of Outstanding Unnatural Beauty, 2002 (ArtAngel Commission)
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Ways to enhance/optimise signage opportunities continued
Ruth Barker, based in Glasgow, recently completed a project for the Riverside Housing Scheme in East Lothian entitled Signing the Ways for
the Riverside Drive housing scheme. Barker developed Signing the Ways in collaboration with Peter McCaughey, lead artist for the overall
project and director of WAVE. Barker was then independently contracted by Ginkgo Projects to carry out the research and development of
the work, and to deliver the final content.
Signing the Ways was developed as a way to visually commemorate the unique local history of the Riverside Drive housing scheme, while
simultaneously acting as a functional orientation device for the maze-like streets. Research was carried out in the Local History Centre in
Haddington, as a supplement to a series of one-on-one interviews conducted with current residents. This information was edited into short
vignettes, each exploring the theme of 'lost and found' in a very broad sense, and each with a direct relationship to a particular part of the
housing scheme.
A series of around 25 bronze plates are currently being produced, and these will be installed in pavements throughout the housing scheme.
Each unique plate will feature a map displaying the location within the scheme, and one of the 'lost' texts.
Sample texts from interviews:
"When I first moved here I got lost going to the shop – do you know the shop around the corner? Coming back I took a wrong turn and went
down a different alley because it all looked the same to me, but I realised I was lost when I didn’t pass the park. I had to keep walking until I
saw a street I recognised and then I knew I could find my way back home from there.”
“How do you stop yourself from getting lost?”
“I don’t know, I’ve just walked about and now I know my way around. I can remember that lamppost now. When I go to the shops, that
lamppost always comes into my head. And that yellow grit-box.”

Ruth Barker, sample layout of bronze plate
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3 Funding
In this section, outline information about funders is given and is intended to form the basis for discussion by the Trust with its consultants,
regarding how best to configure fundraising work.
The present funding climate is a difficult and competitive one, as has been outlined in the Key Principles section above. For an initiative of this
nature, the logical way of considering funding is to begin by identifying the larger and more strategic funds and then to progress to the
smaller, independent sources.
The art projects described in this study cover a wide range, from social research to architectural collaboration. Those with strongly social/
community/process-led aspects may attract funding from different sources to the more physical, architectural projects.
3.1

Sources of Scottish Arts Council (SAC) Lottery Funding

3.1.1
SAC Inspire
Inspire is an £8 million fund that has been developed as part of the Scottish Arts Council’s commitment to increasing participation and
aims to provide more, wider, better engagement with the arts:
• increasing the number and range of people enjoying and taking part in the arts, particularly arts activity for and by children and young people;
• making the arts available to those who have had little opportunity to participate in the past;
• ensuring a fair geographic spread of activities;
• supporting projects across artforms and technologies;
• and increasing further the quality of arts activities by supporting creative, ambitious projects.
Inspire is an opportunity for a wide range of organisations, including arts organisations, voluntary and community groups, to apply for
Lottery funding. Priority will be given to applications which demonstrate that they extend the reach and nature of engagement with the arts,
ensure quality artistic engagement and create potential for new, creative, cross-sectoral partnerships.
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3 Funding continued
3.1.2
SAC Legacy Trust
A fund for organisations with innovative projects to support a cultural legacy for Scotland following the 2012 Olympic Games. The
Legacy Trust is a UK fund that will use the Olympic Games to promote culture and sport among young people and communities. A total of
£40 million is available across the UK and £2.57 million will be spent in Scotland.
Currently there are plans for four projects that benefit the whole UK, including £6million for the UK School Games. The rest of the
money will be allocated to specific projects via the three nations and nine English regions of the UK.
Legacy Trust UK will co-ordinate its work with that of the London Organising Committee for the Olympic Games (LOCOG). It is
expected that many of the projects that the Trust funds will be eligible for inclusion in the programme for the Cultural Olympiad, which is a key
element of the 2012 Games. Some will be national projects, like the UK School Games. Others will be local, with each region and nation
deciding what works best for them. But all will use 2012 as a catalyst to improve lives around the country.
The Scottish Arts Council will work with sportscotland in developing the proposals for sport within culture that will celebrate the 2012 Games.
3.1.3
SAC Lottery Capital Small Grants
SAC Lottery Capital small grants are available for building projects, equipment and artists' work in public places (public art)* They are
available to support a new or refurbished building project. Minimum £5,000 - maximum £250,000.
*The Artists’ Work in Public Places scheme is closing. The final date for accepting applications will be 28th March 2008.

24

Art and Regeneration Study for NORD Architecture and Govanhill Baths Community Trust

3 Funding continued
3.1.4
SAC Partners: Scotland's artist residency programme
Partners is a National Lottery-funded initiative giving communities with little experience of the arts new opportunities to engage with
professional artists.
The artist will be based in, and work in collaboration with, a local community. Priority will be given to proposals which are in Social
Inclusion Partnership areas or which involve people who have few or no opportunities to participate in the arts. As part of the residency, the
artist will also have time to develop their own work.
3.1.5
SAC Voted Funds (Non-Lottery) - Visual Art Grants: New Work
There will be limited funds available in 2008/09 to support the research, development and realisation of ambitious proposals for
temporary exhibitions and projects. SAC will also support publications through this fund.
There deadline in 2008 is not helpful for Govanhill: it is imminent - 7 April. What happens next year is unclear as SAC transforms into
Creative Scotland but it is likely that some equivalent opportunity will replace this funding stream.
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3 Funding continued
3.2

Grantmaking Trusts and Foundations

3.2.1
Lloyd’s TSB Foundation
Lloyds TSB Foundation for Scotland is not an arts funder but art projects that address the Trust’s priorities may be eligible. It will accept
applications for the Standard Grant Scheme that meet the following requirements: Charities that are focused on improving quality of life and
creating equality of opportunity for people in Scotland. This applies particularly to people who are disadvantaged or marginalised. This Criteria
has been set in a way which attempts to include a wide variety of charitable activity.
It is expected that charities acknowledge the importance of the following and can demonstrate commitment to those that are relevant:
Evidencing need for new and existing services; implementing equal opportunities particularly with regard to recruitment; fulfilling duties
as a responsible employer; consulting and involving users; collecting information through contacts or research to establish, consolidate and
promote good practice and avoiding duplication by adopting a collaborative partnership approach.
Priorities: Services/initiatives must fit within the general criteria to be eligible for consideration for funding. In addition, every three years
the Trustees establish priority areas within the general criteria which are set in consultation with charities throughout Scotland. Applications
seeking to achieve the outcomes detailed in the priorities listed below will take precedence over those that do not. Priority status will be
attributed to initiatives/services targeted at disadvantaged and/or marginalised groups which: address poverty, reduce isolation, promote
family welfare.; increase life skills.; promote citizenship and social responsibility and empower under-represented or socially excluded groups.
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3 Funding continued
3.2.2
Esmee Fairbairn Foundation
The Esmée Fairbairn Foundation aims to improve the quality of life throughout the UK. It does this by funding the charitable activities of
organisations that have the ideas and ability to achieve change for the better. The Foundation takes pride in supporting work that might
otherwise be considered difficult to fund. Last year it committed approximately £30 million towards a wide range of work.
The Main Fund distributes about two-thirds of the Foundation’s funding. Responsive to shifts in demand, it supports work that focuses
on the UK’s cultural life, education, the natural environment and enabling people who are disadvantaged to participate more fully in society.
3.2.3
Henry Moore Foundation
The Foundation’s grant programme is focused on specific objectives. It is the trustees’ policy to support all aspects of the arts in which
Henry Moore himself was engaged: sculpture, drawing and print-making (all freely interpreted in the case of contemporary work). The key
criterion is artistic quality; practical viability is also important. Special consideration will be given to projects outside London and to venues
with limited funding.!
The foundation has recently entered into an agreement with the Esmeé Fairbairn Foundation to extend its support for contemporary visual
arts through the grants programme. The Trustees of the EFF, recognising HMF’s expertise in this field, have proposed a measure of
collaboration between the two bodies to extend the provision of grants in support of the work of living artists in the exhibitions challenge
funds and publication categories. !
Applicants are encouraged to specify the category under which they wish their project to be considered. Projects in the UK may include the
work of artists from any country; overseas projects must contain a British component. In most cases applications may be made at any time.
The Foundation’s Grants Committee meets four times a year. Applications must be received at least a month in advance.
New Commissions !
Grants in the range of £5,000 up to £21,000 to assist the commissioners of new work for permanent or temporary display, indoors or out. !
Publications !
Grants to publishers of up to £6,000 to support any kind of publication in the field: exhibition catalogues, monographs, history, criticism and
artists’ books. !
Fellowships for Artists !
Grants to artists supported by host institutions for six-month fellowships worth £12,000. Joint applications may be made at any time and the
number of fellowships awarded, probably two or three, will depend on the resources available in any year. !
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3 Funding
3.2.4
Calouste Gulbenkian Foundation
As a general principle, the Foundation supports projects which are genuinely original in their field and also favours those which take
place outside London. In addition to accepting applications for projects that fit within its designated programmes, the Foundation increasingly
sees the value in initiating a series of strategic partnerships. Exceptionally, they may consider ideas which fall outside our programmes if they
think these to be of particular interest and with the potential to be truly innovative.
The Foundation’s art theme supports professional artists and UK-based arts organisations, usually at an early research and
development stage. Its focus is on the support of the making of original and imaginative new work, particularly that which may involve the
commissioning of international artists or collaboration with international arts agencies.
The Arts in Public Spaces!
This will be the third and final year of this programme and, although existing commitments to a few projects in urban areas will be honoured,
those in rural areas will be prioritised. The Foundation particularly welcomes applications from Scotland, Wales, Northern Ireland and the
Republic of Ireland. The programme offers early research and development support for activities leading to especially imaginative and unusual
projects devised for rural areas, to be eventually presented in non-conventional locations. The aim is to support high quality art, which may be
created by international artists in projects which are well-facilitated, in order to involve and inspire people living locally. Partnerships with
strategic locally-based agencies are of particular interest.
3.2.5
Other Grantmaking Organisations
Others whose criteria may fit with Govanhill’s aims are: the Clore Duffield Foundation, William Cadbury Foundation, Barclays Trust,
Stanley Smith Horticultural Trust, Abbey National, British Alcan and Clydesdale Bank.
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3 Funding
3.3

Glasgow City Council

3.3.1
Cultural Grants
Grants to organisations are available for the following purposes: 1. To enable professional arts organisations to develop arts activity for the
benefit of the citizens of Glasgow. 2. To encourage arts projects with children and young people, Social Work Service users and culturally
diverse groups. The aim is to create long-term sustainable funding partnerships. In addition to the standard criteria the assessment will
consider:
• the involvement of experienced professional artists;
• local importance and city-wide significance;
• national or international impact;
• and the uniqueness of the project (i.e. dealing with a topic or activity not previously tackled).
Glasgow City Council will contribute a maximum of 50% of the total income. Grants are not available to provide ‘start-up’ funding for new
organisations. All applicants have to demonstrate a partnership approach to funding and a decreasing reliance on Council support as the
project develops. Applicants may apply only once during the financial year. Only formally constituted groups and organisations are eligible to
apply. Funds for 2008/2009 are now fully allocated. Application packs for 2009/2010 will be available in November 2008. The closing date
for receipt of applications is 30th January 2009. Applications will be considered in March 2009 and applicants informed of the outcome in
April 2009.
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3 Funding continued
3.3

Glasgow City Council continued

3.3.2
The Glasgow Visual Artists Grant Scheme
The scheme awards grants to individual Glasgow-based artists towards costs involved in researching and creating new work. Open to
Glasgow-based artists only, applicants may be any age and at any stage in their career but must be outwith full-time education. All applicants
will be expected to demonstrate how funding would be used to develop their practice. Grants will not be awarded retrospectively. The
deadlines for applications are 31st May and 30th November 2008. Grants of up to £1,000 are available.
3.3.3
The Arts and Inclusion Programme
This grant funds small scale arts and inclusion 'hands on' or research projects.
3.3.4
Cultural Pathfinder for Older People
GCC Arts Development is currently carrying out a Pathfinder project funded by the Scottish Government. The project aims to break down
barriers to participation in the arts for the most excluded older people over 60 and initiate an ongoing dialogue between older people and the
arts in Glasgow. A range of ideas are taking shape now, including an intergenerational drama project in the south of Glasgow, an outdoor big
band experience in the west, the chance to get involved in the Big Draw and a writing project looking at what it means to grow older in
Glasgow.
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3 Funding continued
3.3

Glasgow City Council continued

There are other initiatives supported by GCC that it may be worth investigating further at the next stage of the art initiative. These are a small
sample of a number of projects that GBCT could join with or learn from.
3.3.5
Encourage
Encourage is an arts programme for older people in Glasgow. The project is a partnership between Strathclyde Senior Institute, Culture and
Sport Glasgow- Arts Development and various arts organisations in Glasgow. Encourage helps older people to access and engage in arts
activities through a mixture of workshops and performances.
3.3.6
Creative Interventions in Health
This is a new collaborative project in Glasgow's East End, which aims to demonstrate the positive impact that visual arts can have upon
health and well being. The project works with professional artists and local community organisations on pilot projects using a variety of media
including drawing and painting, digital photography, textiles, video and printmaking. Creative Interventions was initiated by Arts in Hospitals
and Greater Glasgow NHS Health Promotion. It is core-funded by the Scottish Arts Council, Glasgow City Council and supported by John
Wheatley College. Obviously it does not cover Govanhill but such initiatives may be rolled out across the city in time and are worth further
research.
3.3.7
Refugee Week 2008 16th – 22nd June 2008
Refugee Week is a UK-wide programme of arts, cultural and educational events that celebrate the contribution of refugees to the UK and
encourages a better understanding between communities.
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3 Funding continued
3.4

Other Sources of Funding

3.4.1
RES 3 Contributions
The purpose of City Plan Policy RES 3: Residential Greenspace Standards is to require housing developers to make provision for
recreational greenspace as part of new residential development. In this context, recreational greenspace is defined as outdoor space which
includes the following categories: amenity greenspace, children’s play, outdoor sport and public realm in the City Centre. Where developers
are not able to make such provision, or it is not appropriate to do so, the Council may accept a development contribution in lieu of on-site
provision. This is secured by a legal agreement, which sets out a timescale for spending the funds. Any contributions not spent within this
period must be returned to the developer.
Contributions are calculated pro rata on the basis of the following rates: Unsubsidised developments - £800 per bedroom; grant funded
developments - £285 per
bedroom. These funds must be spent on Council owned land, can only be used once the housing development has started on site, and
are ring fenced for use on the creation and maintenance of new or enhanced recreational greenspace projects.
If the Govanhill Sporting and Wellbeing Centre does, ultimately, include social rented housing, then contributions to Glasgow City Council’s
Res 3 Scheme will be levied at £285 per bedroom. These funds must be used to create green amenity space in the immediate
neighbourhood of the development. The development includes its own green amenity space and therefore it is hoped that these funds will
contribute in some form to the garden spaces around the Centre.
3.4.2
Dormant Bank and Building Society Accounts Fund – future source of funds
The Government has been working together with the bank and building society sector to design a scheme to allow money in dormant
bank and building society accounts to be reinvested in society, while protecting consumers' rights to reclaim their money at any time. A
consultation document has been issued. The document proposes using The Big Lottery Fund (BIG) as the main UK-wide unclaimed assets
distribution body. Big has a UK-wide distribution infrastructure in place, capacity to handle assets on this scale, extensive experience of
delivering community programmes and the know-how to distribute funding through a different range of organisations, particularly within the
third (voluntary) sector.
The devolved administrations of Scotland, Wales and Northern Ireland will determine their own priorities for distribution which reflect the
needs of communities in each country. You can view the document online: UK Treasury: Unclaimed assets distribution mechanism: a
consultation.
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4 Management and Administration of Projects
GBCT must first agree the scope and ambition of its arts projects and, following on from this exercise, determine the extent to which they
must be ‘programmed’ and strategic. Then decisions can be made regarding the management and administration of the range of projects.
The way forward cannot unduly tax the Trust. Therefore it is recommended here that a role or roles are created to deliver art projects.
Some projects may be curated and managed by NORD but this will of course require further discussion. Projects which are close to NORD’s
research and architectural interests and those that are art and architecture collaborations suggest themselves as initiatives that should not
involve extra layers of co-ordination. This includes the potential research project, the ceramics collaboration and the muf collaboration. These
projects, because of their particularly creative and innovative nature, should be thought of as part of a cultural, creative programme however
and should be promoted as such and have strong links to other projects.
Elsewhere in this document, emphasis has been placed on the potential for partnerships to be formed between the Trust and existing artists,
artists’ organisations and other agencies. The administration of projects should have a ‘light touch’, reflecting that there will be expertise
within experienced partner organisations. There will however require to be reasonably strong curatorial control to ensure that the direction of
projects is faithful to the Trust’s aims. Balancing these two requirements is likely to be challenging.
A range of 14 projects has been described above for the purposes of addressing the study brief. In time this might well be cut and/or merged
to a smaller, more achievable group. Be it four or 14, the projects are likely to be more successful and to attract funding if they are managed
professionally. Funders will, of course, consider whether the projects are deliverable and have credibility. A professional curator/co-ordinator
will be necessary, working to the Trust or to NORD as appropriate. This might be a fixed-term, part-time post or a retained consultant, an
organisation or an individual. It is recommended that a job description is developed in greater detail by the Trust and NORD.
It may be logical for basic/essential administrative tasks associated with the art projects to be delegated to staff working on the project
generally (when the wider scheme gains momentum).
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5 Conclusions
The Sporting and Wellbeing Centre’s wide role in its community means that it is entirely logical and appropriate to develop a set of projects
which bring the Centre’s core activities (particularly swimming, bathing, health promotion and community gardening) together with visual art
and wider cultural activity. Community groups are interested to become involved.
Those artists and arts organisations contacted to date are, without exception, keen to become involved in developing partnership projects or
to participate in some way. Consultees were enthusiastic to hear of the Trust’s ongoing work and there is a general idea that a ‘paving’
programme of inclusive projects and events is desired and important for the community,
Strong direction by Govanhill Baths Community Trust and NORD will ensure that quality of projects is high and consistent. This is particularly
important. The art projects can be inclusive and comprehensive for the community and at the same time be of excellent artistic quality but
achieving this is dependent on strong curatorial decisions.
The funding climate for such work is difficult and competitive and a careful, efficient fundraising strategy must be thought through.
Priorities
The process of writing and completing the study to this stage has already enabled the Trust to identify some priorities:
• early action/paving projects which keep up the momentum of the campaign and maintain the idea of the baths/the Centre in the public’s
consciousness;
• social/wellbeng research as described in projects 1 and 4 – as soon as possible;
• Art and housing as described in project 11;
• Projects which involve young people and which can bring young people and the elderly together.
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6 Recommendations/Way Forward
What is now required is a set of workshop sessions at which GBCT and NORD (with advisors as appropriate) determine priorities for art
projects and agree on a way forward to facilitate the delivery of such projects. Thereafter:
• Priority projects must be agreed, detailed further and matched to potential funding sources and partner organisations.
• Initial discussions with key funders and potential partners conducted.
• Priority projects’ phasing must be detailed.
• A management plan must be detailed and agreed.
• Further community consultation to be developed.
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7 Research
Some relevant and appropriate art and cultural organisations in and around Govanhill presently are listed below. It is important to say here
that there will almost certainly be an audience or participants for art and cultural projects connected to Govanhill Baths – before and after they
re-open – because of past and current participation by the public in the campaign and the Trust’s ongoing development work. It will be
desirable to maximise this audience/level of participation however and therefore understanding the scope and nature of existing arts provision
locally is beneficial.
Tramway, The Hidden Gardens, New Victoria Gardens allotments in Pollokshields (artists’ projects), South Side Studios and Fridge Gallery,
Washington Garcia (past shows have taken place in temporary exhibition spaces nearby Govanhill), Community Art resource at Govanhill
Neighbourhood Centre, Daisy Street and the new Chateau initiative.
Tramway
Owned, run and programmed by Glasgow City Council, Tramway is an important Scottish venue for the presentation of contemporary visual
and performing art. Launched as a big, basic industrial arts space in 1990, re-launched in 2004 with rationalised and upgraded spaces by
Zoo Architects, it houses several gallery spaces and workshop and studios for short term use by artists in residence. The rear of Tramway’s
site hosts The Hidden Gardens. Tramway’s role and its relevance to its immediate community may be enhanced when three new
appointments are taken up in March/April 2008 (General Manager, Education Programmer and Senior Administrator), enabling Tramway to be
to more strategic and responsive.
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7 Research (continued)
The Hidden Gardens
Initially developed by nva and opened in 2003, The Hidden Gardens are very relevant to Govanhill Baths’ aspirations. The Hidden Gardens
has objectives to be a national sanctuary garden and a community resource.
The Hidden Gardens comprises: a community garden with scope for the cultivation of fruit and vegetables, herbs, ornamental plants and for
gardening education/workshops and volunteering, together with outdoor events spaces; the Boilerhouse, an on-site community building for
staff, volunteers and user groups; and the ‘Shedio’, (below right) a studio in a shed, currently hosting artist in residence Rachel Mimiec.
22,000 people visited in 2006-07 and 2,250 of them participated in 225 workshops.
2006-07 was the first year of independent operation for the Hidden Gardens Trust. It is now an independent community resource. It appears
to be succeeding as a community resource but its wider role might be considered to be under stress: this year the Trust won’t programme
any public events. (There will be events – but they will be initiated and developed by other organisations.) The Hidden Gardens Trust simply
does not have the resources to achieve all of the multiple targets it has set itself. Much of its work to improve the health and wellbeing of
participants in projects is not funded from the logical, statutory and community sources (the Community Health Partnership for example) but
by independent grant-making trusts. The Hidden Gardens Trust is therefore responsible for labour-intensive fundraising from many sources
and this kind of funding is more precarious and less secure in the medium- or long-term. It is hoped that in future years funding will be
forthcoming from the Community Health Partnership and other bodies tasked with delivering Scottish Government strategies for health and
wellbeing.
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7 Research (continued)
In formal design terms the Hidden Gardens was conceived as a contemporary 21st Century Park or garden, with the aim of showing the
world high-quality landscape architecture and visual art. It succeeded - and the work of nva, City Design Co-op and artists Julie Brook, Gerry
Loose, Alec Finlay, Steven Skrynka and Divya Bhatia was pivotal to making the Hidden Gardens very particular, successful and widely
appreciated. Ideas of sanctuary and paradise were central to the designers’ and artists’ thinking. Prior to construction and opening, nva
conducted two years of consultation and outreach work with community groups and schools. This is rightly cited as a key factor in the
strength and success of Hidden Gardens – both as a physical environment and as an ongoing, sustainable ‘social’ and community resource.
Particularly important in relation to Govanhill Baths, community consultation centred on ideas of how people might use The Hidden Gardens.
Consultees were not asked or expected to help design the Hidden Gardens, but to help develop the design brief by thinking about how, as
potential users, they would brief professional practising landscape architects and artists. They became, in effect, part of the client body
inasmuch as they were aiding the direction of the project. This is best practice and commended to Govanhill Baths Community Trust.
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7 Research (continued)
New Victoria Gardens (NVG) Allotments, Pollokshields (artists’ projects)
The allotments have several artist tenants and have been organising shows of artists’ installations, coinciding with the Gardens’ annual
summer show, since 2000. During 2007 artist James McLardy undertook a residency and commission there, managed by Jenny Crowe
Projects. “I began to research 1970s self-sufficiency, green craft culture and issues relating to land occupation as a means of exploring
working within these allotments. As a result I developed a makeshift bodger's workshop in the Gardens in order to experiment with the
possible uses of traditional woodcraft in the production of my sculpture‘. The resulting commission is a permanent bronze and green-oak
installation which has the ability to support a canvas for workshops and events.
Artists and gardeners at NVG are a potential group of participants and/or audience for projects and events at Govanhill and it is suggested
that formal links are established between the two in the future. Councillor Alderslowe and GREAT have completed some work at NVG to date
- on composting.

Queens Park Allotments
Councilllor Alderslowe and GREAT have also completed composting, food cultivation and willow weaving projects at Queens Park Allotments
and these have involved two artists, Olivia Gurtler (of Southside Studios) and Geraldine Johnson. GREAT works there on a continuous basis
and considers that tenants at Queens Park are very likely to welcome invitations to contribute to or become involved with GBCT projects.
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7 Research (continued)
South Side Studios and Fridge Gallery
At 17 Westmoreland Street, Southside Studios provide studios and support for Glasgow-based artists. The complex is the first of its kind on
the southside, where there is a lack of available, inexpensive studio provision. Established eighteen months ago, Southside Studios have 17
studio spaces, wireless internet, wood workshop, greenhouse, kitchen, pizza oven and gallery (illustrated below). An artist operates a further
nine studio spaces next door and plans to extend still further. The Studios opened a permanent exhibition space and ‘boutique’ called The
Fridge Gallery in December 2006. The gallery holds solo and group shows of studios artists’ work and is available to hire for exhibitions or
events. Visitors are welcome and openings always include servings of fresh pizza.
During spring of 2008 the Studios hopes to develop its role further by securing funding to run visual art workshops for children from local
primary schools. It is particularly interested to consider film and video workshops with the community in the future.
South Side Studios plans to hold a fundraiser for Govanhill Baths Trust in Summer 2008. Its co-ordinators are enthusiastic for studios artists
to become involved with plans for the Sport and Wellbeing Centre. Information about GBCT’s activities is being circulated to Studios
members in March 2008.
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7 Research (continued)
Washington Garcia
Washington Garcia is an independent, artist-run gallery based in Glasgow. They use a variety of venues as and when they become
appropriate for their artists. Recent exhibitions have used spaces at Prince Edward Street, Queens Park, and Nithsdale Road.
Washington Garcia’s focus is on presenting high-quality work by mid-career and established artists who may not currently have a profile
within the city of Glasgow: these may be artists who call Glasgow home but who exhibit more frequently internationally; or artists from
elsewhere in the UK or Overseas who have not yet had a major exhibition in a Glasgow gallery. They place a premium on highly resolved and
ambitious work across all fine art media. Their aim is to find venues – domestic or industrial, retail or white cube - that complement the
individual artist’s practice and reveal the work in a distinctive or challenging context.
Washington Garcia operates with a Committee of Directors, all of whom are practicing artists: Kendall Koppe, Ruth Barker and Douglas
Morland.

Danny Holcroft, Tomorrow is a Good Day to Die, 2007
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7 Research (continued)
Community Art resource at Govanhill Neighbourhood Centre, Daisy Street
Glasgow City Council’s Community Action Team, based at Daisy Street, would welcome new initiatives at the Centre provided that they were
sustainable for its client groups. The CAT officer envisages “all local organisations that the CAT works with buying into art activities generated
by the Sport and Wellbeing Centre”. The team co-ordinates Culture and Sport’s planning for the area and its community provision for ‘play,
health and education’ through the holiday programme (now renamed Zest).
Govanhill Youth Project
GYP’s membership comprises a group of young people usually considered difficult to reach or to involve and therefore to involve them in the
Sport and Wellbeing Centre would be a good thing. Currently they have identified a need for a community café and a meeting place/space for
activities. In time the Centre could provide both these things and GYP is keen to talk further to GBCT about working together.
New Artists’ Studios/gallery/resource at Dixon Avenue
Formerly of The Chateau, Simon Harlow and a group of 15 colleagues have recently moved to premises in a back court behind Dixon Avenue
(previously a joiner’s workshop) and are converting a cluster of three buildings into new workshops for the manufacture of prototypes for
furniture and fittings designed by artists, architects and product designers. The ‘complex’ will, by summer 2008, comprise four studios for
painters, an office, a music space or photographer’s studio and a gallery space. The ex-Chateau group (who may or may not call themselves
the Chalet now they are relocated to Govanhill) anticipate this venture directly benefitting about 30-40 artists. It will be managed cooperatively (although it won’t be formally constituted as a co-operative). With strong links to Southside Studios, Simon Harlow is very keen to
be involved with GBCT’s work in the future.
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8 Consultees:
Linda Macdonald and Rolf Roscher, The Hidden Gardens
Jonny Howes, Community Action Team, Govanhill Neighbourhood Centre
Scott McNair, Govanhill Youth Project
JR Ewen and Olivia Gurtler, Southside Studios, Govanhill
Lewis McSween, Planning Officer, Development and Regeneration Services, Glasgow City Council
Anne McChlery, Director, Glasgow Building Preservation Trust
Councillor Danny Alderslowe
Simon Harlow, The Chateau, The Chalet

end
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Appendix 1 – SAC funds to G41, G42 and Tramway
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Appendix 2 – GCC funds to Govanhill and Pollokshields Areas
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Appendix 3 Arts Organisations in the Area or with a Relevant Remit
Ankur Productions
Arika
Art Trek Artists
Baldybane
Beat It
Bengali Performing Arts
Birds of Paradise
Black Environmental Network
The Chalet
Collusion
Creative Therapies
Definitely Inspired Arts
Gujerati Association
Hidden Gardens
Independence
Lapidus
Lapland
Lighthouse
Market Gallery
Mary Mary Gallery
Mela/Scottish Academy of Asian Arts
Melting Pot Arts
Mazrul Burns Centre
Nva
Pan African Arts Scotland
Project Ability
Scottish Indian Cultural and Festival Committee
Scottish Story-telling Centre
Southside Studios
Tram (touring theatre – health)
Theatre Nemo
Tramway
Washington Garcia

The Opening of Whiteinch Baths, 1889

