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EXECUTIVE SUMMARY 

Objective 

GBCT offers classes that aim to enhance the wellbeing of participants through the following 

routes: 

• Improve physical and mental health 

• Provide creative outlets for skills development and enhancement 

• Facilitate employment opportunities 

• Generate positive social networks 

• Improve community cohesion 

 

There is evidence that mental wellbeing is a good indicator of how people and populations are 

able to function and thrive. It is crucial to acknowledge that, in any attempt to improve health 

outcomes for community residents, a systematic process of monitoring such outcomes is a 

necessity. Collecting ‘before’ and ‘after’ project data can tell us a lot about what strategies work 

best and what helps specific populations improve and sustain wellbeing. 

Solution 

Following our previous report, amendments have been made to both the tools for data 

collection used by GBCT’s staff, as well as certain characteristics of the workshops 

themselves. The current report forms part of this continuous process of evaluation and 

improvement, and endeavours to systematically evaluate the data collected through newly 

designed questionnaires. 

 

Questionnaires were designed and distributed optimistically to participants in wellbeing 

programmes and the data collected was analysed in order to establish any relationships 

between self-reported ratings of ‘wellbeing’ at the start and end of each workshop block. 

Furthermore, information related to specific positive or negative programme outcomes was 

utilised to provide a more in-depth opportunity for pinpointing any areas of concern. 

Results 

During the 2016-2017 period, statistical data revealed that: 
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• To a large extent, the demographic characteristics of the participants in GBCT’s 

wellbeing programme are reflective of the demographic proportions of the Govanhill 

area, with over one fourth of participants forming part of Black and Minority 

Ethnic (BME) communities. 

• GBCT has been successful in reaching the greater proportion of their target client 

group, with 69% of participants either being retired, unemployed or receiving 

disability allowance. 

• 81% of participants who have registered for workshops have been newcomers. 

• 25% of participants have registered for two or more different workshop blocks. 

• Wellbeing scores were significantly different between the start and end of each 

workshop block, signalling an overall improvement in the wellbeing of attendees. 

• Thematic analysis of participant responses revealed that workshops were well-

received and positively regarded. 

• Similar themes were generated between initial and final forms for each workshop, 

demonstrating that course objectives, as well as participant expectations, were 

largely met. 

Conclusions 

Although more statistically robust data collection needs to be carried out in the future to 

ensure that evaluation is executed correctly, positive effects on wellbeing have been found 

in our results. We aim to make our services as accessible and fruitful to the local 

community as possible by taking into consideration their feedback and tailoring future 

services to the needs of our attending demographic. By investing in the right research 

methods at the right times, we can then pinpoint what is needed to improve the services 

themselves. 
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GOVANHILL BATHS COMMUNITY TRUST (GBCT) 
WELLBEING PROGRAMME 2016 - 2017 

 

How does GBCT approach and define wellbeing? 

 

GBCT take a holistic approach to wellbeing, conceptualising it as:  

“A dynamic state, in which the individual is able to develop their potential, work 

productively and creatively, build strong and positive relationships with others, and 

contribute to their community”.  

- (UK Government, 2008, p. 10). 

In this approach, wellbeing is through of as more than just being happy or not being in ill-health; 

rather a ‘state of complete physical, mental and social wellbeing and not merely the absence 

of disease or infirmity’ (WHO, 1948). Wellbeing includes how a person feels, functions and 

evaluates their life as a whole, influenced by many personal and external factors, such as strength 

of social networks, physical health, mental health and environment. Dahlgren and Whitehead’s 

(1991) Social Model of Health is particularly relevant to encompassing this community approach 

whereby the broader social, cultural and environmental influences on an individual’s health are 

taken into account. An 

illustrative diagram of 

the model is provided 

below: 
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Why is community engagement important? 

 

The National Institute for Health and Care Excellence (NICE) guidance endorses community 

engagement as a strategy for health improvement. There is a substantial body of evidence on 

community participation and empowerment and on their health benefits of volunteering,  and  a 

compelling case has been made for a shift towards more person- and community- centred 

approaches to health and wellbeing. Indeed, the core concepts that underpin this shift are 

summarised below (South, 2015), and are the central driving forces behind GBCT’s work ethic as 

a whole:  

• Voice and Control: Allows community members to influence their own health, and, in 

turn, their lives. 

• Equity: Allows for a reduction in avoidable inequalities. 

• Social Connectedness: Allowing for healthier and more cohesive communities. 

By the same token, the recent WHO European review on social determinants and the ‘health 

divide’ states: “How people experience social relationships influences health inequities”. Social 

relationships and sufficient engagement in community life are able to buffer against adversity or 

community stressors, and are thus an integral part of wellbeing (Aked, Marks, Cordon & 

Thompson, 2008). 

 

Why was GBCT’s Wellbeing Programme created? 

 

Govanhill has become one of the most ethnically and culturally diverse districts in Scotland, 

where approximately 52 nationalities reside. Mass migration and rapid population growth has led 

to congestion and high levels of deprivation, with the community continuing to face social, 

economic and environmental inequality. These factors, combined with a breakdown in community 

cohesion, have had detrimental impacts on both physical and psychological health. Indeed, the 
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provision of locally accessible facilities and services is essential for the promotion of health and 

wellbeing.  

Over the course of the last decade, GBCT has collaborated with a number of statutory and 

voluntary health sectors in putting on events, and providing legal and welfare rights services. In 

2012, this extended to the creation of a Wellbeing Programme, with the vision of promoting 

restoration and regeneration for the community. This community-led initiative developed in 

response to a lack of services in the area which strived to promote and maintain positive health 

outcomes for residents. It has become increasingly crucial to identify and foster individual and 

community assets in order to encourage engagement, growth and progression from a community 

perspective. The facility and services provided at Govanhill Baths give people the opportunity to 

engage in activities that they may not have been able to before. Additionally, meeting other 

members of the community can enhance quality of life and buffer against adverse life events 

through the benefits of social support. 

 

What does the Wellbeing Programme aim to achieve? 

 

The GBCT service seeks to promote cohesion through strengthening physical and 

psychological wellbeing, which have been found to positively influence participation and 

involvement in community activities (Institute of Community Cohesion, 2008). In adopting a 

socio-psychological ‘wellbeing’ approach, a shift can be made beyond looking at what can go 

wrong in a person’s life, to what can make it go right. By understanding the positive ways that 

people can influence their life and their community, projects can be designed in a way that both 

incorporates and improves upon these skills and assets. Whilst faced with many challenges, GBCT 

promote a shift away from the negative undertones of division and ethnic tensions; to the 

generation of positive support networks where community empowerment can be instilled.  

Thus, with relation to the core concepts of community wellbeing mentioned above, GBCT’s 

Wellbeing Programme offers workshops that aim to achieve an ameliorated subjective view 

of wellbeing in participants through the following routes: 
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• Improving physical and mental health 

• Creating creative outlets for skills development and enhancement 

• Facilitating employment opportunities 

• Improving community cohesion  
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PROGRAMME WORKSHOPS 
OFFERED BETWEEN 2016 - 2017 

 

‘Cast-Offs’ 

A knitting and crochet class established by a resident of Govanhill. The attendees mainly 

constitute a group of substantially skilled knitters, who are able to share their knowledge with 

individuals who wish to improve there skills or have never knitted before. This provides an 

opportunity to socialise, change patterns and work on projects together, thus creating a sense of 

accomplishment and ‘togetherness’. 
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‘Pottery for Beginners’ 

A pottery course which runs in 6-week blocks, suitable for beginners . Participants are given the 

opportunity to explore different techniques to make hand-built pots and sculptures. 

‘Pottery for Improvers’ 

These 6-week-long courses aim to build and improve upon the basic skills learned in the ‘Pottery 

for Beginners’ classes. Participants are introduced to press moulding and a wider ranger of 

decorative techniques, including wax resist and overlaying glazes. These classes allow individuals 

to create more technically accomplished pieces. 

‘Govanhill Grub’ 

A cookery class which runs in a number of 10-week blocks, offering techniques for healthy eating 

on a budget. Each class provides the opportunity to learn and prepare nutritious and affordable 

recipes, whilst socialising with members of the community. The classes provide a space for 

individuals to gain or enhance cookery skills, and to increase their confidence in trying out these 
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recipes at home. Both the social- and health- promoting aspects of these classes are beneficial for 

the enhancement of health and wellbeing. 

Yoga 

Yoga is a form of exercise which focuses on strength, flexibility and breathing in order to enrich 

physical and mental health. The practice of yoga encourages a link between body, mind and spirit, 

and so incorporates many of the core aspects of wellbeing. The gentle nature of this class means 

that it can be adapted to suite different ages, fitness levels, and ranges of movement, thus 

encouraging participation in physical activity whether a beginning or at a more advanced level. 

Sessions within each 10-week block cover a range of yoga and breathing techniques, stretching 

exercises and guided visualisations, with the goal of providing people in the class with simple 

techniques that can be incorporated into their lifestyle. 

 

‘Southside Archery’ 

First introduced in 2016, 

the Archery club 

constitutes individuals 

ranging from  beginners to 

internationally competitive 

archers. The majority of 

archery abilities, styles 

and bow types are present 

and actively encouraged. 

Coaching and mentoring 

are hugely important, with 

more experienced 

members assisting 

beginners as they 

progress.  
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Govanhill Baths Fishing Club 

Introduced in 2016, the Fishing Club aims to help individuals learn how to cast and attach hooks, 

with the opportunity to go on fly-fishing trips. The course aims to promote physical and mental 

health through the many benefits of participating in the activity. These include enhancement of 

dexterity, relaxation, and the chance to socialise with other members of the community whilst 

enjoying the outdoor environment. 

 

‘Learn to Swim’ 

An exciting new arm of the wellbeing programme is currently being trialled, providing members 

of the community and bordering areas with the opportunity to take up swimming lessons. 

Swimming has a wide range of physical and psychological benefits. Spending leisure time at the 

pool with friends and family also increases shared memories and, subsequently, promotes better 

mental health through social interaction and intimacy. Beginning in January 2017, GBCT has 

provided a selection of classes delivered in small groups, allowing the teacher to focus on the 

learners and tailor the lesson accordingly. Each lesson block is outlined below:  

 

 

Adult and Baby (12 weeks +) - Aims to introduce adult and child to the 

swimming environment, promote bonding between child and caregiver, and 

places a great emphasis on ‘fun’ through the use of songs and games. 
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Adult and Toddler (12 month +) - Aims to build water confidence and begin to 

teach water movement skills through songs, games, and guided learning.  

Pre-school (3 - 5 years) - Aims to encourage independent movement and works 

on core aquatic skills through structured play using fun games and songs. 

Child (4.5 years +) - Aims to develop independent movement skills, 

competence in floating and submerging skills, as well as coordination. 

Women- only swimming classes are currently being piloted, which aim to encourage females from 

Black and Minority Ethnic (BME) backgrounds to participate. In providing classes for targeted 

groups, GBCT aspires to increase uptake, foster community spirit and offer a space for 

individuals to socialise whilst engaging in physical activity.  
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EVALUATION OF WELLBEING WORKSHOP 

OUTCOMES 

 

Why evaluate our workshops? 

Within the 2010 ‘Govanhill: Community Assets and Community Ownership Report’, GBCT 

investigated local perspectives, finding that members of the community had many skillsets which 

they used both recreationally, and as ways to subsidise their income; however there had been little 

intersection between the diverse social groups in the Govanhill area (GBCT, 2010). Residents who 

agreed to participate highlighted the importance of having an informal space where they could 

socialise with others, and develop their 

skills whilst reaping social benefits. 

Thus, GBCT’s Wellbeing Programme was 

designed and launched, based on the 

notion that having a central facility which 

encourages members of the community to 

regularly come together and participate in 

recreational and social activities that may 

facilitate cohesion, social support and 

have lasting impacts on physical, 

emotional and mental health. 

There is evidence that mental wellbeing is 

a good indicator of how people and 

populations are able to function and 

thrive. It is crucial to acknowledge that, 

in any attempt to improve health 

outcomes for community residents, a 

systematic process of monitoring  such 

outcomes is a necessity. Collecting ‘before’ and ‘after’ project data can tell us a lot about 
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what strategies work best and what helps specific populations improve and sustain 

wellbeing. With this in mind, GBCT designed self-administered questionnaires to collect data 

related to the expectations held by individuals for the workshops they signed up for, as well as any 

barriers and facilitators towards improved wellbeing offered by these workshops. Through the use 

of these questionnaires, two resident Evaluation Officers published a full report in 2016 that 

yielded some promising results (summarised below), and directions for future practice were 

extrapolated. A full copy of this report can be found at www.govanhillbaths.com. 

 

• The demographic data of participants mirrors the demographic proportions of the Govanhill area 

to a large extent; over a quarter of service users are of black and minority ethnic (BME) 

background, and around two-thirds disclosed their employment status as ‘unemployed’ or 

‘self-employed’.  

• Average overall ‘wellbeing’ scores before participation in workshops were significantly 

different to those after participation in workshops, and showed a general upwards trend. This 

signals an improvement in participant self-reported wellbeing. 
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• ‘Confidence’ and ‘Health’ were also found to be statistically different between the beginning 

and end of each workshop block. 

• Analyses of further comments revealed that the most common benefits derived from GBCT’s 

wellbeing classes were those in physical-, social-, and technical skill-related domains. 

• Thematic analysis of further comments revealed an overall positive feedback towards all 

wellbeing classes. 

 

These results are particularly promising, and suggest that GBCT have made great progress in 

involving ‘hard to reach’ members of the community, and reflecting the demographic of the 

surrounding Govanhill area. The continued evaluation of the programme will provide insight 

into the extent to which the target client group is being reached, and what may be done to increase 

uptake of the services.  
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WELLBEING PROGRAMME EVALUATION 
2016 - 2017 

What did we aim to do? 

Following previous reports, amendments have been made to both the tools for data collection used 

by GBCT’s staff, as well as certain characteristics of the workshops themselves. The current 

report forms part of this continuous process of evaluation and improvement, and endeavours to 

systematically evaluate the data collected through newly designed questionnaires. This will 

include the evaluation of data collected in 2016 - 2017 pertaining to: 

• Participant demographics 

• Changes in levels of self-reported wellbeing and its psychological components 

• The overall impact of projects on physical and mental health 

• Barriers and facilitators towards an improved sense of wellbeing 

How did we do it? 

A mixed methods approach was employed, whereby demographic data (e.g. age, gender, 

race/ethnicity, and employment status) was first collected through participant registration forms at 

the beginning of each individual’s membership with GBCT. This data is regularly transferred and 

stored in a secure database accessible only to a selection of GBCT staff. In order to ensure full 

confidentiality of our participants’ personal details, all registration forms are subsequently 

destroyed.  

 

All participants were asked to fill Initial Questionnaires (see Appendix A) and Final 

Questionnaires (see Appendix B) at the beginning and end of each workshop block respectively. 

These questionnaires constitute 7 Likert Response- style items adapted from the ‘Short Warwick-

Edinburgh Mental Wellbeing Scale’ (SWEMWBS). On a 5-point scale, participants are asked 

to rate how much they agree/disagree with statements regarding 7 ‘facets of wellbeing’. A 

composite score for ‘Overall Wellbeing’ is then calculated as a sum of each score on the 7 scale 

items. Using Microsoft Access and IBM Statistical Package for the Social Sciences (SPSS) as the 
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main software programmes, statistical analyses were carried out in order to explore the impact of 

GBCT’s Wellbeing Programmes on participants’ self-reported wellbeing. This longitudinal design 

allows for changes to be monitored over time, thus yielding opportunities to tailor the workshops 

and services offered within GBCT’s Wellbeing Programme to the very specific resident 

demographic within Govanhill.  This scale not only meets carious statistical tests for robustness, 

but is also designed to measure both the feeling and functioning aspect of positive mental 

wellbeing, which are central components of GBCT’s Wellbeing Programme. SWEMWBS further 

benefits from being succinct and straightforward to complete. Further, it is often used in the 

context of projects and programmes to enable some form of self-reflection as a prelude to 

involvement with health enhancing activities.  Whilst the full version of this scale is not 

designed to be used as a clinical tool, past research has found it to be sensitive enough to changes 

in the individual level to be available for this purpose on NHS Direct and other public access 

databases where scores are interpreted to offer clinical advice.  

 

Within the Initial Questionnaire, individuals were also asked to select which, if any, of a set of 

skills and psychological states they expected to improve as a result of the workshop block. A 

‘free-text’ response was allowed if participants selected the final option, ‘other’. Within the Final 

Questionnaire, individuals were asked which, if any, of a number of skills and psychological 

aspects they feel have improved as a result of the workshop block. A ‘free-text’ response was 

allowed if participants selected the final option, ‘other’. These two sets of questions will shed light 

into the extent to which participants perceive that their expectations are met, and, in turn,  

allow us to evaluate the extent to which our programme’s goals are being achieved. Finally, 

two ‘free-text’ response questions were asked to elicit a) what participants enjoyed most, and b) 

what participants enjoyed least, about the workshop block as a whole. Using qualitative Thematic 

Analysis, the ‘free-text’ data was used as a more in-depth exploration of the participants’ 

experiences within the workshops. Themes were extracted that will allow GBCT staff to pinpoint 

areas necessitating improvement.   
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WHAT DID WE FIND? 

 

Demographic Characteristics 

A brief initial analysis of GBCT’s database revealed that a total of 186 individuals fully completed 

participant registration forms for workshop blocks taking place during the year 2016 - 2017. Of 

these, it was found that 152 (81%) are newcomers, registering for the first time with GBCT in 

2016. The remaining 35 individuals have participated in workshops in previous years, some going 

as far back as the programme’s inception in 2012. With regards to workshop attendance, it was 

found that 47 (25%) of these individuals registered themselves for more than one workshop 

block throughout the year, with some individuals participating in up to 7 different 

workshops. These results point towards the effectiveness of the workshops offered by our 

Wellbeing Programme in not only maintaining a number of loyal participants, but simultaneously 

managing to recruit a satisfactory number of new individuals.  This mirrors GBCT’s efforts in  

providing Govanhill residents with a space for social networking whilst still allowing for the 

preservation of a sense of community and regularity.  

Furthermore, it was found that people engaging in the workshops were predominantly (63.1%) 

female. This figure is similar to the figures elicited from past reports and signals a need for 

workshops that target the male gender more specifically. Although efforts have been made during 

the past year to provide Angling and Archery classes that have had some success in recruiting 

male participants, the GBCT team will continue to source new ways through which the male 

demographic can be effectively targeted. Additionally, of the participants that disclosed their age 

and nationality, the majority fell within the 35-50 age category (30%) and were of Scottish 

nationality (47.8%). The pie chart below offers a visual representation of the variety of ethnic 

groups found within the sample of participants registered between 2016 and 2017.  
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With regards to employment, the pie chart below represents the current client sample, within 

which 26% of the participants who disclosed their employment status were employed or self-

employed. A further 5% were students, whereas the remaining 69% were either retired, 

unemployed, or using Incapacity Benefit. . This result confirms GBCT’s success in recruiting 

participants who are currently unemployed or on disability allowance. 

According to the summarised table below, the current results also lie in concordance with results 

from past reports. It is worth acknowledging that in all reports that have been commissioned so 

far, over one-fourth of participants formed part of Black and Minority Ethnic (BME) 

communities. This clearly mirrors the success our wellbeing programme has had in recruiting a 

demographically representative sample of Govanhill’s resident population.   

Report Name 

% Of Female 

Participants 

% of 

Participants 

within 35 - 50 

age category 

% of 

participants 

of Scottish 

Nationality 

GBCT Wellbeing Programme 2012 - 2015 

Report 

61% 40% 44.6% 

Rags To Riches 2012 - 2016 66% 24% 43.2% 

GBCT Wellbeing Programme 2016 - 2017 

Report 

63% 30% 47.8% 
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Workshop Outcomes 

Out of the 186 participants registered, 82 sets of pre- and post- workshop evaluation forms were 

fully completed and returned at the end of workshop blocks, yielding a response rate of 44.1%.¨ 

The initial outcomes questionnaires yielded that the majority of the participants expected to 

gain creative and technical skills from the workshops. 

This section of the initial questionnaires yielded results signalling that participants did not disclose 

a specific expectation or desire to acquire health- and social relationship- related benefits as much 

as they expected skill-based gains. However, a Thematic Analysis of free-text responses 

pertaining to any expectations held by participants yielded a more in-depth insight into a wide 

range of benefits falling under physical, psychological and social domains.  
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According to the table below, the qualitative analysis of these free-text responses generated 5 

major themes. Specific benefits falling under each of these themes differed from workshop to 

workshop and can be found as sub-themes within the aforementioned summary table.  The fact 

that individuals were more likely to list specific health-related gains in the form of free-response 

answers rather than considering themselves to expect to become, on the whole, healthier or more 

confident generates an important implication. Indeed, framing GBCT’s wellbeing workshops in 

such a way that they advertise the opportunity to procure new skills potentially allows for 

the recruitment of more clients, thus striving to improve wellbeing through engagement 

rather than specifically targeting aspects of wellbeing.    

 

‘What do you expect to gain from this project?’ 

Major Theme Sub-Theme 

Learning new workshop-specific skills • Learning new recipes 

• Learning healthier recipes 

• Learning new yoga techniques 

• Acquiring a new skill entirely (e.g. archery, 

angling) 

Physical benefits • Trying a healthier lifestyle 

• Combating stiffness 

• Managing chronic pain (e.g. lower back 

pain) 

• Weight loss 

Psychological benefits • Relaxation 

• Enjoyment 

• Gaining autonomy as adults 

• Increasing confidence and self-esteem 

Social benefits • Meeting new people 

• Discussing recipes and ideas 

• Helping each other with ideas 

Trying something New N/A 
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The wellbeing scales introduced in the 2016 versions of GBCT’s data collection questionnaires 

have yielded some intriguing results. A paired-samples t-test of overall wellbeing scores revealed 

statistically significant differences in scores for self-reported wellbeing between the start (M= 

44.16, SD= 19.88) and end (M= 65.11, SD= 28.71) of each workshop block [ t(185) = 3.19 

p<0.001 ]. Therefore, we can conclude with a fair certainty that one of the central objectives of 

GBCT’s wellbeing programme- to improve levels of wellbeing- was achieved throughout the year 

of 2016 - 2017. 

‘What did you enjoy most about this class?’. 

Major Theme Sub-Theme 

Learning new workshop-specific skills • Learning new recipes 

• Learning new yoga techniques 

• Acquiring a new skill entirely (e.g. archery, 

angling) 

The Finished Product Itself • A sense of ‘pride’ 

• Using the products at home (e.g. for 

decoration) 

• ‘Showing off’ new skill to guests (e.g. new 

recipes) 

Social benefits • A sense of ‘togetherness’ 

• Making new friends 

• Engaging in discussions 

• Sharing ideas and helping each other 

creatively 

Psychological benefits • Opportunity to relax 

• Increased self-esteem 

• Increased creativity 

• The therapeutic quality of artistic expression 

Environmental Characteristics • Skill level exhibited by tutor 

• Friendliness and warmth exhibited by tutor 

• Patience exhibited by tutor 

• A relaxed atmosphere 

• Friendliness and openness of other 

participants 
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Thematic Analysis of free-text responses regarding what participants enjoyed most about the 

workshops generated themes similar to those in the ‘expectations’ section of GBCT’s wellbeing 

questionnaires. This implies that expectations held by the participants at the commencement of 

the workshop blocks have more or less been met. A summary of the six emergent themes for 

this section can be found in the table above.  It is worth pointing out that the most frequently 

occurring theme found in these responses was the appreciation of an overall sense of 

‘togetherness’. By working with one another on specific projects, engaging in discussions around 

and about the contents of the workshop, and helping each other when skill-related difficulties 

arose, GBCT’s aim for providing a space within which members can achieve a sense of 

‘community cohesion’ seems to have been met. 

Finally, only two major themes were elicited from the data pertaining to what participants enjoyed 

least about the workshops. These two themes mirror past reports and centre around logistic 

features of GBCT’s wellbeing programme, further emphasising the importance of investing in the 

maintenance of a comfortable and pleasant environment where members of GBCT’s programme 

can grow with little distraction. Over the years, a substantial amount of financial aid acquired from 

funding bodies has been put towards keeping the Govanhill Baths clean and sufficiently warm. 

However, the sheer size of the facilities alone renders this a difficult task, and requires further 

funding if the staff at GBCT are to maintain a constant environment and in order to provide more 

frequent workshops.  

‘What did you enjoy least about this class?’. 

Major Theme Sub-Theme 

Frequency and Length of Workshops • Desire for more workshops (e.g. ‘It was all 

over too soon!’). 

• Desire for longer workshops (e.g. ‘It felt a 

little rushed at times’). 

Environmental Characteristics • Uncomfortable temperatures (e.g. ‘too cold’) 
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WHAT’S NEXT? 
 

GBCT Wellbeing Programme offers workshops that aim to achieve an ameliorated subjective 

view of wellbeing in participants through the following routes: 

• Improving physical and mental health 

• Creating creative outlets for skills development and enhancement 

• Facilitating employment opportunities 

• Improving community cohesion 

Simple statistical analyses have revealed a statistically significant overall improvement in self-

reported measures of wellbeing between initiation and completion of workshop blocks. A 

wide variety of positive outcomes were reported to be gained as a result of participation in the 

workshops offered by our programme. Therefore, it can be concluded that Govanhill baths 

community trust has been able to provide opportunities for community members to improve 

their wellbeing. From acquiring new cooking skills to being able to build meaningful 

relationships with others, all participants reported some form of gain from engaging in these 

workshops. Very few negative comments related to the facilities and amenities in the Trusts’ 

building itself were extrapolated. It would be advisable to target any concerns related to the 

quality of the facilities and workshops offered to our demographic, given the positive results we 

have been seeing over the years. Thus, to ensure the continuous improvement of our services, the 

provision of heating, carpeting, as well as the maintenance of resources and materials necessary 

for the conduction of specific workshops is crucial. Acknowledging the need for these minor, 

although very crucial, adjustments is necessary when thinking about allocation of funding for 

years to come. 
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Continuing to improve our methods of evaluation will help us discern which areas need more 

attention in order to improve the quality of the series and workshops we provide. We aim to make 

our services as accessible and fruitful to the local community as possible by taking into 

consideration their feedback and tailoring future services o the needs of our attending 

demographic. By investing in the right research methods at the right times, we can then pinpoint 

what is needed in order to improve the services themselves. 

 

Finally, GBCT is pleased to announce the launch of two new arms of its Wellbeing Programme. 

The National Health Service (NHS) endorses community participation as a central tenet of 

public health policy and practice, arguing that what is needed is a ‘paradigm shift from viewing 

the involvement of communities as an errant form of public health action, to an essential part of 

the public health system’ (South, 2015). With this shared goal in mind, GBCT and NHS are 

currently working in collaboration to offer a range of swimming workshops targeted both at adults 

and at children. Specific outcome forms have been created for the evaluation of these new 
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workshop blocks (see Appendix D and E), and will be used to evaluate the impact exerted by these 

workshops on our participants.   
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Appendix A - Initial Wellbeing Questionnaire for 2016 - 2017 

 

GBCT WELLBEING PROGRAMME 
INITIAL QUESTIONNAIRE 

Participant Name: __________________                          Workshop Name: _________________________ 
 
Date: __________________ 
 

 

We’d like to know a little bit about how you are feeling today.  

Below are some statements about your overall current mood. Please tick the box that best describes how you feel 

today. Please tick only one box for each statement. 

 

 

 

 

     

I’ve been feeling 
positive 

     

I've been feeling 
useful 

     

I've been feeling 
relaxed 

     

I've been interested 
in communicating 
with other people 

     

I've been dealing 
with problems well 

     

I've been feeling 
good about myself 

     

I’ve been interested 
in new things. 

     

I've been feeling 
cheerful 

     

I've been feeling 
healthy 

     

I've been feeling 
cheerful 
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(please turn the page over to complete the questionnaire) 

 

We’d also like to know what you expect to gain from this project. Please tick the statements that best apply to you:  

 

   People Skills 

   Communication Skills 

   Creative Skills 

   Technical Skills 

   Confidence 

   To Become Healthier 

   Other 

 

If you’ve ticked ‘other’, please state what else you expect to gain from participating in this workshop below: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

 

 

THANK YOU!  
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Appendix B - Final Wellbeing Questionnaire for 2016 - 2017 

 

GBCT WELLBEING PROGRAMME 
FINAL QUESTIONNAIRE 

 

Participant Name: __________________                          Workshop Name: _________________________ 

 

Date: __________________ 

 
We’d like to know a little bit about how you are feeling today. 

Below are some statements about your overall current mood. Please tick the box that best describes how you feel 

today. Please tick only one box for each statement. 

 

 

 

 

     

I’ve been feeling 
positive 

     

I've been feeling 
useful 

     

I've been feeling 
relaxed 

     

I've been interested 
in communicating 
with other people 

     

I've been dealing 
with problems well 

     

I've been feeling 
good about myself 

     

I’ve been interested 
in new things. 

     

I've been feeling 
cheerful 

     

I've been feeling 
healthy 

     

I've been feeling 
cheerful 
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(please turn the page over to complete the questionnaire) 

 

We’d also like to know what you’ve gained from this project. Please tick the statements that best apply to you:  

   People Skills 

   Communication Skills 

   Creative Skills 

   Technical Skills 

   Confidence 

   To Become Healthier 

   Other 

 

If you’ve ticked ‘other’, please state what else you’ve gained from participating in this workshop below: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

What did you enjoy most about this class? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

What did you enjoy least about this class? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

Can you give us any additional comments about how the class could be improved? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

THANK YOU!  
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Appendix C - New Sessional Outcomes Forms for 2017 

 

GBCT WELLBEING PROGRAMME 

SESSIONAL OUTCOMES FORM 

 
CLASS NAME: ______________________                                              DATE: ______________________ 

 

SESSIONAL WORKER: ______________________ 

NO. OF ATTENDEES: ______________________ 

NO. OF NEWCOMERS: ______________________ 

 
Below are some statements about the progress of the group. According to your 

observations, please tick () where appropriate. 
Any further comments/observations? 

Observation 
Strongly 
disagree 

Somewhat 
disagree 

Disagree 
Neither 

agree nor 
disagree 

Agree 
Somewhat 

agree 
Strongly 

agree 

Participants seem relaxed.        

Participants seem enthusiastic 
about the activity. 

       

Participants seem confident in 
their ability and skills. 

       

Participants seem to be 
learning new techniques. 

       

Participants seem to be 
increasing their creativity. 

       

Participants are engaging in 
discussion about the activity. 

       

Participants are expressing 
interest in continuing learning 
the skill. 

       

Participants are engaging in 
discussions unrelated to 
activity. 

       

Participants have expressed 
an increase in general 
wellbeing.  

       

Participants seem to be 
confident around social others. 

       

Participants seem to have 
enjoyed the class. 
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_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
 
Have there been any complaints/suggestions? 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 

 

THANK YOU!  
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Appendix D - Data Collection Forms for NHS Swimming Arm (Adults) 

 

 

LEARN TO SWIM - ADULTS 

INITIAL QUESTIONNAIRE 
 

 

Participant Name: __________________                                                           Date: __________________ 

 
 

We’d like to know a little bit about how you are feeling today.  

Below are some statements about your overall current mood. Please tick the box that best describes how you feel 

today. Please tick only one box for each statement. 

  

 

     

I’ve been feeling positive       

I've been feeling useful      

I've been feeling relaxed      

I've been communicating with other people.      

I've been dealing with problems well      

I've been feeling good about myself      

I've been interested in new things       

I’ve been feeling cheerful      

I've been feeling healthy      

I feel confident in water      

I feel safe around water      
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LEARN TO SWIM - ADULTS 

FINAL QUESTIONNAIRE 
 

 

Participant Name: __________________                                                           Date: __________________ 

 

We’d like to know a little bit about how you are feeling today.  

Below are some statements about your overall current mood. Please tick the box that best describes how you feel 

today. Please tick only one box for each statement. 

 

     

I’ve been feeling positive       

I've been feeling useful      

I've been feeling relaxed      

I've been communicating with other people.      

I've been dealing with problems well      

I've been feeling good about myself      

I've been interested in new things       

I’ve been feeling cheerful      

I've been feeling healthy      

I feel confident in water      

I feel safe around water      

I liked my swimming tutor      

 

 

 

What did you enjoy most about this class?   __________________________________________________ 
 
What did you enjoy least about this class?   __________________________________________________ 
 
Can the class be improved in any way?       __________________________________________________ 
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THANK YOU!  
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Appendix E - Data Collection Forms for NHS Swimming Arm (Children) 

 

LEARN TO SWIM - CHILDREN 

INITIAL QUESTIONNAIRE 
 

Child’s Name:       __________________                                                   Child’s Age:     _______________ 

Participant Name: __________________                                                   Date:               _______________ 

 

We’d like to know a little bit about how your child is feeling today.  

Below are some statements about your child’s general feelings and thoughts. Please tick the box that best describes 

how you think they feel today. Please tick only one box for each statement. 

 

 

     

My child has been feeling positive       

My child has been feeling relaxed      

My child is very social with other children      

My child has been feeling good about themselves.      

My child has been interested in new things      

My child has been feeling cheerful      

My child is comfortable near water      

My child is confident in water      

 

 

How confident do you feel that your child is safe around water? 

Please the box that best describes how safe you feel that your child is safe around water. 
 

THANK YOU!  
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LEARN TO SWIM - CHILDREN 

FINAL QUESTIONNAIRE 
 

Child’s Name:       __________________                                                   Child’s Age:     _______________ 

Participant Name: __________________                                                   Date:               _______________ 

 

We’d like to know a little bit about how your child is feeling today.  

Below are some statements about your child’s general feelings and thoughts. Please tick the box that best describes 

how you think he/she feels today. Please tick only one box for each statement. 

 

 

     

My child has been feeling positive       

My child has been feeling relaxed      

My child is very social with other children      

My child has been feeling good about themselves      

My child has been interested in new things      

My child has been feeling cheerful      

My child is comfortable near water      

My child is confident in water      

 

 

What did he/she enjoy most about this class?   ______________________________________________ 

What did he/she enjoy least about this class?   ______________________________________________ 

 

We’ve got a couple of things we’d like to know about you, too. 

Please the box that best describes the way you feel. 

 

     

I feel confident that my child is safe around water      

I liked my child’s swimming tutor      
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THANK YOU! 


